
PORT WASHINGTON PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING 

Hagedorn Meeting Room 
7:30 PM 

October 21, 2026 
AGENDA 

 
I Approval of September 16, 2026, Board of Trustees Minutes 
 
II Approval of September 2026 Warrants 
 
III Approval of September 2026 Staff Changes 
 
IV Financial Report September 2025 

a) Year End 2025-2026 Memo 
 
V Director’s Report 

a) Proposed ILS & Associated Services Budget 2027 
b) Voting at PWPL 
c) ReWild Garden Project 

 
VI President's Report 

a) NLS Annual Meeting In-Person December 2, 2026, at NLS 
b) Legislative Breakfast Report 
c) Trustee Training Reminder  

 
VII Assistant Director 

a) Fall Programs and Events 
 
VIII Councils 

a) Art Advisory Council Minutes of Meeting – September 9, 2026 
b) Music Advisory Council Minutes of Meeting – September 14, 2026 
c) Nautical Advisory Council Minutes of Meeting – May 5, 2026 

 
IX Friends of the Library  

a) Meeting Minutes – September 9, 2026 
 
X Correspondence 
 a)  Patron Comments        
             
XI  Old Business 

a) Procurement Policy Approval        
 
XII New Business        (over) 

 



XIII Staff Association          
 

XIV Public Comments 
 
XV Adjournment 
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PORT WASHINGTON PUBLIC LIBRARY 
UNAPPROVED MINUTES OF  

THE BOARD OF TRUSTEES MEETING 
SEPTEMBER 17, 2026 

  
Participants: Bill Keller, Presiding        Nancy Comer, Trustee   
  Michael Krevor, Trustee       Julie Lim, Trustee 
  Adrienne Saur, Trustee       Keith Klang, Director  
  James Hutter, Assistant Director 
  Meaghan Barbari (Staff Association) Allison Stanley 

Ms. Saur made a motion to enter Executive Session at 6:50 pm. Ms. Lim 
seconded. All agreed. Mr. Krevor made a motion to adjourn at 7:36 pm. Ms 
Lim seconded. All agreed.  Mr. Keller commenced the public portion of the 
meeting at 7:40 pm. 
 
Mr. Keller requested a motion to approve the July 8, 2026 and August 18, 
2026 Board of Trustees minutes. Ms. Saur moved to approve. Ms. Comer 
seconded. All agreed. 
 
Mr. Keller requested a motion to approve the July 2026 and August 2026 
warrants 26-07-01A, 26-07-01B, and August 26-08-02A and 26-08-02B 
along with payrolls dated 7/2/2026, 7/16/2026, 7/30/2026, 8/13/2026 and 
8/27/2026. Ms. Comer moved to approve. Ms. Saur seconded. All agreed. 
 
Mr. Keller requested a motion to approve the staff changes, with no 
appointments, no departures, and no salary adjustments for July and no 
appointments, three departures, and one salary adjustment for August. Ms. 
Saur moved to approve. Mr. Krevor seconded. All agreed. 
 
Mr. Keller asked if there were any questions on the July/August Financial 
Reports.  Mr. Klang answered all questions. 
 
Mr. Klang stated that the Library is hosting Early Voting October 24,2026 – 
November 1, 2026 and Election Day November 3, 2026 for the upcoming 
Election. A detailed discussion about procedures that will be put in place to 
handle the volume of voters expected to visit the Library during this voting 
cycle ensued.   
 
Mr. Klang stated that the Port Washington Public Library received a grant 
from Nassau County in the amount of $100,000 to be used for the Local 
History Department. Mr. Klang thanked Nassau County Legislator Delia 
Deriggi-Whitton for her assistance in securing this grant. 
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Mr. Klang requested approval from the Board for three staff members to 
attend various upcoming conferences. Ms. Saur moved to approve. Mr. 
Krevor seconded. All agreed. 
 
Mr. Klang requested approval of the IT Department, Maintenance and 
PWPL Art Collection excess lists. Ms. Saur moved to approve. Ms. Comer 
seconded. All agreed. 
 
Mr. Keller reminded the Board that the Nassau County Legislative Breakfast 
is Friday, September 18, 2026, at the Nassau Library System and invited 
members to attend, if possible. Mr. Keller will report back. 
 
Mr. Keller informed the Board that NLS will be offering an in-person Trustee 
Training on October 17, 2026 from 10 am to 12 pm at NLS.  
 
Mr. Keller reminded the Board that the Foundation Gala will be on October 
17, 2026 held at the Manhasset Bay Yacht Club from 5 pm to 7 pm and all 
Board members are encouraged to attend. 
 
Mr. Keller announced that the New York Library Association annual 
conference will be in Saratoga Springs, NY from November 4 - November 7, 
2026.  Board Members are encouraged to attend, if possible. 
 
Mr. Hutter recent events which included 37 events for America 250 since 
the start of the year, Summer Reading for all ages, 8 outdoor Concerts and 
4 Manhasset Bay Boat Tours. 
 
Mr. Hutter discussed Fall 2026 upcoming events which include events 
associated with Hispanic Heritage Month, September 15 – October 15, 
including the Fiesta in the Park on October 4 at Blumenfeld Park, AI for the 
Perplexed on September 24.  Several Italian Heritage Month, events are 
planned for October. 
 
Mr. Keller noted the Art Advisory Council minutes of August 12, 2026. Mr. 
Klang noted that Ms. Betty Gimbel stepped down as Chairperson but will 
remain on the Council.  Mr. Klang thanked her for her many years of  
service and commitment to the Library.  
 
Mr. Keller noted the Friends of the Library minutes of July 8, 2026.  
 
Mr. Keller noted the 2025-2026 year-end statistics report.  
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Mr. Keller noted the Patron comments.  
 
The Board discussed updating the Procurement Policy to state that 
purchases for items over $5,000 need three proposals. Currently the policy 
states that purchases over $3,000 triggers the need for three proposals. The 
discussion was tabled until the October Board Meeting. 
 
Mr. Klang requested that the Board approve PWPL 2026-2027 Facility and 
Technology Goals. Ms. Saur moved to approve. Mr. Krevor seconded. All 
agreed. 
 
Mr. Klang requested that the Board approve the 2026-2027 Board of 
Trustees Meeting Schedule. Ms. Comer moved to approve. Mr. Krevor 
seconded. All agreed. 
 
The Staff Association representative for this month was Meaghan Barbari. 
Ms. Barbari had no comments. 
 
Mr. Keller requested a motion to adjourn at 8:35 pm.  Ms. Saur moved to 
adjourn. Mr. Krevor seconded.  All agreed.   
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WARRANTS  TO BE VOTED ON

Warrant Number Amount
26-9-3A 264,341.17$     
26-9-3B 171,661.03$     

Warrant Total 436,002.20$     

Payroll Date Gross Net Processing Tax Liability
9/10/2026 198,922.60$                          139,088.33$                        65,972.14$       

9/24/2026 146,988.91$                          92,994.76$                          2,299.95$                   38,332.79$       

PAYROLL TOTAL 345,911.51$                          232,083.09$                        2,299.95$                   104,304.93$     

Prepared By:
Mayra Fenig
Finance Department

PORT WASHINGTON PUBLIC LIBRARY
BOARD MEETING

SEPTEMBER 2026 REPORTS



















  
 Certified Public Accountants 
 1650 Route 112  Port Jefferson Station  New York 11776-3060 
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         Memo 
 

To: Port Washington Library Board of Trustees 

From: Jennifer Ditta, CPA 

Date: October 15, 2026 

RE: Library’s 2025-26 Year End 
 
 

We have closed the Library’s books for the year ended June 30, 2026. As part of the closing process, we are pleased 
to provide the Board with the preliminary results of operations to assist with its considerations of year end fund 
balance allocations. 
 
We value our long-standing relationship with the Port Washington Library and appreciate the Board’s continued 
commitment to thoughtful financial stewardship. The amounts in this memo are preliminary and remain subject to 
change upon completion of the Library’s annual audit.  
 
Preliminary Year End Results  
 
Before any Board-authorized adjustments, the general fund’s unassigned fund balance at June 30, 2026, is 
summarized below: 
 

Unassigned Fund Balance Reconciliation

Unassigned fund balance at June 30, 2025 795,282$               

Actual revenue budget surplus 173,756                 

Actual expenditures budget deficit (142,991)                

Appropriated for subsequent year's expenditures (170,000)                

Use of separation pay assignment (add to unassigned) 150,404                 

Use of capital project assignment (add to unassigned) 92,825                    

Return of unused capital assignment (minus to unassigned) (96,792)                  

Change in appropriated fund balance 90,000                    

Change in nonspendable prepaids 489                          

Unassigned Fund Balance at June 30, 2026 892,973$              

 
Note: The budget-to-actual comparison is based on the original budget, before budget transfers and revisions. 
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Total fund balance consists of the Library’s nonspendable, assigned, and unassigned fund balances. The change in 
total fund balance is summarized below: 

Total Fund Balance Reconciliation

Total fund balance at June 30, 2025 4,713,922$            

Actual revenue 7,932,017              

Actual expenditures (8,140,252)            

Operating Deficit (208,235)                

Total fund balance at June 30, 2026 4,505,687$          

 
Explanation of Significant Budget Variances 
 
Revenue 
 
Overall revenue exceeded the original budget by $173,756. The favorable variance was primarily attributable to an 
operating transfer in from the capital projects fund returning unspent capital assignment funds, higher-than-
anticipated PILOT revenue of $55,323, and miscellaneous revenue of $17,449. These amounts were partially offset 
by modest shortfalls in fines, fees and lost books, and sales of used books.  
 
Actual revenue exceeded the prior year by $206,485, mainly because of a rise in the property tax levy and PILOT 
revenue, partially offset by lower interest earnings resulting from lower interest rates.  
 
Expenditures 
 

• Salaries – Actual salaries were approximately $168,385 below the original budget. The favorable variance 
was concentrated primarily in grade 17 and reflects vacancies, positions filled at salaries below budgeted 
amounts, and fewer hours required in certain positions. Compared with the prior year's actual salaries, 
salary expenditures increased by $158,112 due to contractual salary increases and increased staffing 
needs.  
 

• Utilities – Utility costs exceeded the original budget by $26,821 and increased by $45,457 over the prior 
year. Higher electricity and fuel costs were partially offset by lower water tax expenditures.  

 
• Hospital and medical insurance – Costs exceeded the original budget by $45,528 because actual 

premiums were higher than the estimates available when the budget was prepared. Costs for 2025-2026 
were $63,089 higher than the prior year.  
 

• Other Benefits – This category was $2,752 under budget overall. Favorable variances in Social Security 
and workers’ compensation were partially offset by higher state retirement costs. State retirement 
expenditures increased by $82,440 over the prior year and exceeded the original budget by $44,668. 
Workers’ compensation claims were $2,390 lower than the prior year and $19,591 below budget.  
 

• Other Expenses – The unfavorable variance was largely attributable to office and library supplies, 
operations and maintenance, and repairs.    
 

Board Considerations 
 
The Board has generally sought to maintain unassigned fund balance between 5% and 10% of the ensuing year’s 
budget. Before any final adjustments, the June 30, 2026 unassigned fund balance of $892,973 represents 10.82% of 
the Library’s $8,253,725 budget for 2026 – 2027. 
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As the Board considers the allocation of year end fund balance, the following financial needs remain important: 
 

• Financial stability and the property tax cap. Maintaining a healthy fund balance provides flexibility 
while the Library operates within the property tax cap. For future budget planning, the Board may wish to 
confirm the applicable tax-cap limit for the 2027-2028 budget when that information becomes available.  
 

• Potential payments to retiring employees. The Library has assigned $613,356 to help fund terminal 
leave obligations, including unanticipated retirements or a potential early-retirement incentive. 
 

• Future capital projects. The Library uses assigned fund balance to prepare for projects identified in its 
five-year capital plan and for interior renovations. During 2025-2026, the Library used $92,825 from the 
capital assignment for the makerspace, five-year capital plan, and security system projects. Unused 
assignments of $96,792 were returned after certain projects were completed. 
 

• State retirement costs. These expenditures fluctuate based on actuarial assumptions, plan participation, 
and inflation. The Library’s average annual state retirement expenditures over the past three years were 
$559,595. The current assignment is $372,749. 

 
Current and Proposed Fund Balance 

Proposed
June 30, 2025 June 30, 2026 June 30, 2026

Nonspendable:
Prepaids 116,228$           115,739$          115,739$          

Assigned:
Appropriated for subsequent

year's expenditures 239,000              170,000            170,000            
Capital projects 2,336,903          2,340,870        2,340,870        
Retirement contribution 462,749              372,749            440,349            
Terminal leave 763,760              613,356            613,356            

Unassigned: Fund balance 795,282              892,973            825,373            

Total Fund Balances 4,713,922$        4,505,687$      4,505,687$      
 

Recommendation 
 
Based on the preliminary results, we recommend that the Board assign $67,600 of the June 30, 2026 unassigned 
fund balance to the retirement contribution assignment. This reclassification would increase the retirement 
contribution assignment from $372,749 to $440,349 and reduce the unassigned fund balance from $892,973 to 
$825,373, or 10% of the Library’s 2026 – 2027 budget. The total fund balance would remain unchanged at 
$4,505,687.  
 
This recommendation supports the Library’s future financial needs while preserving overall financial stability. 
Because the retirement assignment is used each year to help fund the annual budget, the additional assignment 
would help maintain a healthy balance in that assignment. 
 
As the Library begins planning for 2027-2028, the Board may also wish to consider further reducing the amount of 
fund balance appropriated to support operations, evaluating the tax levy in light of the applicable tax cap 
requirements and the Library’s long-term needs, and accounting for the financial impact of renewing the collective 
bargaining unit agreement, which expires at the end of the current fiscal year. 
 
We appreciate the opportunity to continue working with the Port Washington Library and its Board of Trustees. 
We would be pleased to discuss these preliminary results, answer any questions, and assist the Board as it 
considers the recommended fund balance assignment.  























For full Italian-American Heritage
Month Celebration details, visit
pwpl.org or scan the QR code

EXPERIENCE ITALIAN CULTURE, ART, AND MUSIC!

SANDWICHED IN WITH TANISHA MITCHELL –
LUCIANO PAVAROTTI
LAPHAM ROOM AND ON ZOOM • 12:00 P.M.

ITALY FLAG EXHIBIT

18
OCT

LISA DELLAROSA PERFORMS: THE GRASS OF MY
HOME: SONGS OF LOVE, NOSTALGIA AND THE
ITALIAN HEART
LAPHAM ROOM • 3:00 P.M. (SPONSOR: OSDIA JOHN MICHAEL MARINO
LODGE #1389 AND THE JOHN MICHAEL MARINO FOUNDATION)

The Port Washington Public Library is hosting its annual Italian-American Heritage
Month celebration. This month-long festivity celebrates the rich history, culture, and

contributions of Italian American communities in the United States. The Library
invites the Port community to engage with and learn about Italian American culture

through various events and activities. 

SANDWICHED IN WITH DENNIS RAVERTY –
GIANLORENZO BERNINI
LAPHAM ROOM • 12:00 P.M. 

23
OCT

30
OCT

EVENT ON OCTOBER 30 IS MADE POSSIBLE THROUGH THE OSDIA JOHN MICHAEL MARINO
LODGE #1389 AND THE JOHN MICHAEL MARINO FOUNDATION, BOTH LOCATED HERE IN PORT

WASHINGTON. THE JMM FOUNDATION SUPPORTS MANY LOCAL CHARITIES AND EDUCATIONAL
PROGRAMS, PROVIDES SCHOLARSHIPS FOR LOCAL STUDENTS AND WORKS TO SUPPORT

EDUCATIONAL AND CULTURAL PROGRAMS THAT WILL FOSTER AN AWARENESS OF
ITALIAN-AMERICAN HERITAGE.

OCTOBER 15 - OCTOBER 30 • COLUMNS GALLERY



FOL UNIVERSITY
Sunday, November 15 at 2:30 p.m.

WITH AUTHOR ELYSE GRAHAM 

Lapham Meeting Room & on Zoom







Share Kindness One Note at a Time 
10/17/26 (9:00 AM – 4:45 PM) 
For all ages 
Share Kindness One Note at a Time • This year PWPL will be partnering with the National Kidney 
Foundation to improve the lives of everyone effected by kidney disease. Patrons are invited to visit 
the library to write notes of encouragement for individuals receiving dialysis treatment and recycle 
used crayons for coloring materials for children receiving treatment. Materials will be available at 
each of the library’s service desks. Please return all completed cards to a librarian. 
No registration required 
 



PATRON COMMENTS 
 

SEPTEMBER 2026 
 

Received From Date Comment Forwarded/ 
Responded 

T.O. 9/4/26 “I would like to thank Steven from The 
Lab for helping me a lot. He was kind 
and incredible!” 

J.H. emailed 
Patron, S.C. 
and M.D. 

L 9/22/26 “Get the Dungeon Crawler Carl Book 
Series” 

J.H emailed 
Patron and 
K.M. 

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
 



 

Proposed Procurement Policy Update 

October 21, 2026 

 

Current Policy Language: 

Purchases in excess of three thousand dollars ($3,000) shall be subject to competitive 
quotations. These competitive quotations must be in written proposals, written quotations 
or verbal quotations. All quotations shall be recorded.  

 

Proposed Updated Policy Language: 

Purchases in excess of five thousand dollars ($5,000) shall be subject to competitive 
quotations, except for items purchased through pre-established New York State contracts. 
These competitive quotations must be in written proposals, written quotations or verbal 
quotations. All quotations shall be recorded.  
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