
   

 PORT WASHINGTON PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING 

        Hagedorn Meeting Room 
September 17, 2025 

           7:30 PM 

AGENDA 
 
 
 
I Approval of July 09, 2025 Board of Trustees Minutes 
 
II Approval of July/August 2025 Warrants 
 
III Approval of July/August 2025 Staff Changes  
 
IV Financial Reports – July/August 

a) Capital Resolution for Approval 
 
V Director’s Report 
       a)  Facility Updates 
      1) Lab Redesign Update 
      2) HVAC System Update 
           b) NYS Construction Aid – Assurance Form - Approval 
           c) Voting at PWPL  
           d) Volunteer Appreciation Breakfast Sunday - November 9, 2025 
           e) Bullet Aid – Assemblyman Norber 
           f)  Excess Equipment List 
 
VI President's Report  

a) Long Island Library Annual Conference – October 17, 2025 
b) NYLA Conference – November 5-8, 2025 in Saratoga Springs  
c) Legislative Breakfast – October 3, 2025 
d) Trustee Training 
e) Peer to Peer Tech Help 
f) Workers Compensation Credit Check 

 
VII Assistant Director 

a) Summer Recap & Fall Preview of Programs and Services 
 
VIII Councils 

a) Art Council Meeting Minutes – August 13, 2025 
 
IX Foundation 

a) Financials        (over)   
   

 
   



   

X Staff Report 
 a) Year End Statistics 2024-2025         
   
XI Correspondence  

a) Patron Comments – July/August 
 
XII New Business  

a) 2025-2027 – Strategic Plan for Approval       
   

XIII Old Business 
b) 2025-2026 – Facility and Technology Goals for Approval  

 
XIV Staff Association 

 
XV Public Comments 
 
XVI Adjournment 



  

 
 

PORT WASHINGTON PUBLIC LIBRARY 
UNAPPROVED MINUTES OF  

THE BOARD OF TRUSTEES ORGANIZATIONAL MEETING 
JULY 09, 2025 

 
Attending:  Bill Keller, Presiding   Adrienne Saur 

Nancy Comer   Michael Krevor 
Julie Lim    Sima Vasa 
Matthew Straus   Keith Klang 

 
 
 
 
Mr. Keller welcomed all to the Organizational Meeting at 7:40 pm, noting the Board 
entered an Executive Session at 7:15 pm to discuss personnel matters. 
 
Mr. Keller administered the Oaths of Office to Mr. Matthew R. Straus, as Trustee, for a 
term of two years, Ms. Julie Lim, as Trustee, for a term of five years and to Ms. Allison 
Stanley as District Clerk for a one-year term. Mr. Paul Thomaidis, will be sworn in as 
Treasurer within the next few days for a one-year term. 
 
Mr. Keller requested approval of the June 18, 2025, Board of Trustees minutes.  Ms. 
Comer moved to approve.  Ms. Vasa seconded. All agreed. 
 
Mr. Keller requested approval of warrants 25-6-12A and 25-6-12B. Ms. Saur moved to 
approve. All agreed.  Mr. Keller requested an approval of two payrolls dated June 5 & 
June 19, 2025.   Ms. Comer moved to approve.  Ms. Vasa seconded. All agreed.  
 
Mr. Keller requested approval of Staff Changes with one appointment, one departure, 
and one adjustment in June 2025.  Ms. Vasa moved to approve.  All agreed. 
 
Mr. Keller requested a motion to approve the General Municipal Law – Section 104b 
relating to the professional services of attorney, accountant, auditor, and technology 
specialist.  Mr. Krevor moved to approve. All agreed. 
 
Mr. Keller requested a motion to accept the Investment and Purchasing Policies with 
no change from last year. Ms. Saur moved to approve.  All agreed. 
 
Mr. Keller requested a motion to approve Bond, Schoeneck & King General Counsel’s 
June 30, 2025, proposal for the fee of $18,500.  Ms. Saur moved to approve.  Ms. 
Vasa seconded. All agreed.  
 
Mr. Keller requested a motion to approve Cullen and Danowski, CPA’s engagement 
letter of May 19, 2025, for $63,300. Ms. Comer moved to approve.  All agreed.  
 
Mr. Keller requested approval of Gryphon Technologies, Inc.’s 2025-2026 proposal 
dated June 30, 2025, in the amount of $69,940. Ms. Saur motioned to approve. All 
agreed.  
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Mr. Keller requested a motion to approve the Rynkar, Vail & Barrett LLP engagement letter 
dated May 28, 2025, for the fee of $20,250. Ms. Vasa moved to approve.  All agreed. 
 
Ms. Comer moved to approve the appointment of Mr. Klang as the Investment Officer.  All 
agreed. 
 
Mr. Keller requested a motion to approve the appointment of Mr. Klang as the Purchasing 
Agent.  Ms. Vasa moved to approve. All agreed. 
 
Ms. Vasa moved to approve the appointment of Paul Thomaidis as the Library Treasurer 
for 2025-2026 and who will take the oath of office next week.  All agreed. 
 
Mr. Straus moved to appoint Allison Stanley as District Clerk for the 2025-2026 Budget and 
Trustee Election.  All agreed.  
 
Mr. Krevor motioned to approve Mr. Keller as Board President.  Mr. Keller abstained. All 
agreed. Mr. Krevor moved to approve Ms. Saur as Vice President. Ms. Saur abstained. All 
agreed. Mr. Krevor moved to approve Ms. Nancy Comer as Recording Secretary.  Ms. 
Comer abstained. All agreed.  The Board congratulated all officers for the coming year. 
 
Mr. Keller requested a motion to accept Webster Bank as the Library’s depository for 2025-
2026. Ms. Vasa moved to approve.  All agreed. 
 
Mr. Keller requested a motion to approve $150 in Petty Cash to be kept in the Finance 
Office.  Ms. Vasa moved to approve.  All agreed. 
 
Mr. Keller requested Board members sign their Library Officer and Employee Code of 
Ethics and Conflict of Interest Policy for the 2025-2026 fiscal year and return the form to 
Ms. Stanley.  All agreed. 
 
Mr. Keller requested a motion to approve the resolution dated July 9, 2025, for prepaid 
public utility services.  Ms. Vasa moved to approve the resolution.  All agreed.   
 
Mr. Klang gave the Board an update on “The Lab” stating that the framing for the walls and 
the installation of faux plants, carpet and signage are all near completion and would be 
installed in the coming weeks.   
 
Mr. Klang requested the Board’s approval of the Library’s 2025-2026 Holiday Schedule.  
Ms. Comer motioned to approve the holiday schedule as presented. All agreed. 
 
Mr. Klang presented a breakdown list of the Library share of PILOT monies for fiscal year 
2024-2025.  The payment of $154,599.56 was received in June and was more than what 
was originally budgeted. 
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Mr. Klang requested the Board approve April 7, 2026, as next year’s Personal Registration 
Day for the Budget Vote/Trustee Election.  All agreed. 
 
Mr. Klang requested the Board save the date of October 12, 2025, for the Foundation’s 
Gala. Jessica Melwani and Nicole Zeitzer Johnson will be the honorees. The event will be 
held at the Manhasset Bay Yacht Club from 5 to 7pm.  
 
Mr. Klang reminded Trustees that NLS will provide a training session on intellectual 
freedom and on the fiduciary responsibilities of Board members on July 23, from 7:00-
9:00pm at the PWPL.  This session will meet the required two-hour trustee training for this 
year.  NLS will be providing additional training opportunities in the coming months for those 
who can’t make this training session. 
 
Mr. Keller stated there were updates to the Library’s Internal Controls. The update noted 
when the credit card is being used, a credit card authorization form should be filled out 
which includes, who is requesting to use the card, the date of purchase, what is being 
purchased, the expenditure account code being used, and approval of Library Director or, 
in his absence, the Assistant Director. Ms. Vasa moved to approve.  All agreed. 
 
Mr. Klang stated that New York State Paid Covid Leave policy expires July 31, 2025. 
 
Mr. Keller signed the Resolution regarding confidential employees for the 2025-2026 fiscal 
year.   
 
 
Mr. Keller requested approval of the Board Meeting Schedule for 2025-2026 noting there 
would be no August meeting. Ms. Vasa moved to approve. All agreed. 
 
Mr. Keller requested approval of the Warrant Signing Schedule for 2025-2026.  Ms. Vasa 
motioned to accept. All agreed.    
 
Mr. Keller motioned to approve the Committee Appointments for 2025-2026. Mr. Keller 
stated no one expressed a change in their committee assignment and requested a motion 
to approve. Ms. Comer moved to approve. All agreed. 
 
Ms. Comer requested the Facility & Technology Objectives for 2025-2026 be tabled.  No 
one disagreed.  
 
 
Mr. Hutter discussed some of the many PWPL summer of 2025 events such as 
Paul Rappaport, Author of Gliders Over Hollywood, Summer Reading Kickoff, Boat Tours, 
Elon Green Author of The Man Nobody Killed, Celebrating Disability Pride, Poster Printing 
for Dorms, Mediterranean Demo and Tasting. Also, eight upcoming concerts will be held  
in both Lapham and the Sousa Band Shell. 
 
 
Mr. Keller requested a motion to approve all Council members for 2025-2026 for the Art 
Advisory Council.  Ms. Comer moved to approve.  All agreed.   
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Mr. Keller requested a motion to approve the Children’s Advisory Council members.  Ms. 
Saur moved to approve.  All agreed.   
 
Mr. Keller requested a motion to approve the Health Advisory Council members.  Ms. Vasa 
moved to approve.  All agreed. 
 
Mr. Keller requested a motion to approve the Music Advisory Council members.  Mr. 
Krevor moved to approve.  All agreed. 
 
Mr. Keller requested a motion to approve the Nautical Advisory Council members.  Ms. 
Saur moved to approve.  All agreed.  
 
Mr. Keller requested a motion to approve the Books for Dessert Advisory Board members. 
New member Ms. Lisa Hendrickson was approved by the Board. Ms. Comer moved to 
approve.  All agreed. 
 
Mr. Keller requested a motion to approve ESOL tutors for 2025-2026.  Ms. Vasa moved to 
accept.  All agreed. 
 
Mr. Keller requested a motion to approve the Foundation Board Members for 2025-2026.  
Ms. Vasa moved to approve. All agreed.   
 
Mr. Keller noted the Friends of the Library Board Members for 2025-2026 and the June 11, 
2025, Meeting Minutes.  
 
Mr. Keller noted the Nassau Library System meeting where the PWPL Director and 
Trustees are specifically invited is November 24, 2025. If interested, Trustees can attend 
any meeting.  The NLS annual meeting will be December 1, 2025. 
 
Mr. Klang requested the Board approve the Extra Time Policy which states full -time 
employees who accrue time for working beyond their regularly scheduled workday shall be 
compensated by receiving “Extra Time”. Any hours beyond 70 hours must be used within 
60 days of accruing. Ms. Vasa moved to approve.  All agreed. 
 
Mr. Klang requested the Board to approve updates to the Library’s Standard of Conduct, 
now known as Statements of PWPL and Patron Responsibilities.  Mr. Straus moved to 
approve. All agreed. 
 
Mr. Klang stated the tentative date for the PWPL Volunteer Breakfast is Sunday, 
November 9, 2025, from 10:30 AM till Noon. 
 
Mr. Reno Bracchi was the Staff Association representative and had no comment. 
 
There were no public comments. 
 
Mr. Keller requested a  motion to adjourn at 9:10pm. Mr. Straus moved to approve. All 
agreed. 
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WARRANTS  TO BE VOTED ON

Warrant Number Amount
25-7-1A 295,507.06$     
25-7-1B 71,114.40$       

Warrant Total 366,621.46$     

Payroll Date Gross Net Processing Tax Liability
7/17/2025 160,385.74$                          103,877.01$                        42,088.51$       

7/31/2025 152,754.02$                          114,409.83$                        2,285.50$                   46,669.73$       

PAYROLL TOTAL 313,139.76$                          218,286.84$                        2,285.50$                   88,758.24$       

Prepared By:
Mayra Fenig
Finance Department

PORT WASHINGTON PUBLIC LIBRARY
BOARD MEETING

JULY 2025 REPORTS



WARRANTS  TO BE VOTED ON

Warrant Number Amount
25-8-2A 220,334.46$     

Warrant Total 220,334.46$     

Payroll Date Gross Net Processing Tax Liability
8/14/2025 153,830.22$                          110,494.19$                        45,325.98$       

8/28/2025 153,963.30$                          98,496.12$                          2,388.30$                   39,608.79$       

PAYROLL TOTAL 307,793.52$                          208,990.31$                        2,388.30$                   84,934.77$       

Prepared By:
Mayra Fenig
Finance Department

A
BOARD MEETING

AUGUST 2025 REPORTS













































 
 

 
 
 
 
 
 
 
 
 

SAVE THE DATE 
 

Volunteer Appreciation Breakfast 
 
 

Sunday, November 9, 2025 at 10:30 a.m. 
in the Lapham Meeting Room 

 

 

 

 

 





 
 

JUNE 2025 
PORT WASHINGTON PUBLIC LIBRARY       DEPARTMENT: Maintenance 
 

APPROVAL TO EXCESS EQUIPMENT 
 
 

 
 
 

TYPE OF EQUIPMENT 

 
 
 
MANUFACTURER 

 
 
MODEL  
NUMBER 

 
 
SERIAL  
NUMBER 

 
 
 
QTY. 

 
 

REASON FOR 
DISPOSAL 

 
DATE OF 
BOARD    

APPROVAL 
Electric power blower  
 

TORO SUPER 
BLOWER  

N/A  1 Missing parts not functional   

Display cases  N/A    9 Chipped bases, damaged 
acrylic plexiglass  

 

Tank monitoring system  OMNTEC Proteus 500639 1 No longer needed. It was 
removed as part as UST 
Abandonment  

 

Insulation  Johns Manville    3  Not needed. Left over from 
past constructions.   

 

Weedwacker  STIHL  FS30 4140-012-
2327 

1 Nonfunctional   

Gas leaf blower  ECHO PB-250LN P4021232
7420 

1 Nonfunctional  

Date Submitted: 06/12/2025      
 



September 2025 
PORT WASHINGTON PUBLIC LIBRARY       DEPARTMENT: Maintenance 
 

APPROVAL TO EXCESS EQUIPMENT 
 
 

 
 
 

TYPE OF EQUIPMENT 

 
 
 
MANUFACTURER 

 
 
MODEL  
NUMBER 

 
 
SERIAL  
NUMBER 

 
 
 
QTY. 

 
 

REASON FOR 
DISPOSAL 

 
DATE OF 
BOARD    

APPROVAL 
Wooden Cabinet double 
door  

N/A N/A N/A 1 Broken shelves and door   

Wall clock  Nomon Barcelona  N/A 1 Battery operated not electric 
compatible and can’t 
exchange/out of warranty  

 

Metal computer cart  N/A N/A  N/A  1  Model no longer used in library   
Shop-Vac   Ultra Pro  N/A  2  Missing parts and no longer in 

working order.  
 

       
       
Date Submitted: 09/5/2025      

 
 







This year's conference will be in-person at the 
Saratoga Hilton and City Center in Saratoga 

Springs, New York on November 5 -8. 

Actionable Advocacy 
Advocacy is about more than meeting with your legislators. It is about telling stories, 

stories that show how your library can help your patrons. Marketing is the key to 
telling these stories. All library staff are involved in marketing whether aware of it or 
not. Everyone has stories they can tell and relationships they can build, whether you 

are working at a circulation desk, an information desk, or meeting with the local 
chamber of commerce. Any interaction is an opportunity to promote the library and 

build relationships. All these activities are actionable advocacy. 
Come to our 2025 Annual Conference to strengthen existing relationships with 
colleagues and build new ones. The conference is a great opportunity to learn, 

build relationships, and take action! 
This form is designed to collect proposals for: 

• Program/Workshop - 75-minute presentations 

• Pre-Conference Program - 3-hour presentations 

• Unit/Partner Meetings  

• Special Events (Unit/Partner Luncheons, University Alumni 
Events, Receptions etc.) 

We kindly request that information is completed in its entirety. We are attempting to 
gather as much information in the beginning of the planning process as possible, 
however, if any of this information is unavailable at the time of submission, please 
contact the office at events@nyla.org for assistance in making edits to your form. All 
submitted proposals are subject to review by the Continuing Education Committee for 
final selection and approval of all contracted terms.   
The deadline for program proposal submissions is 

Friday, March 21, 2025. 

mailto:events@nyla.org


   

   

  
  

 

40th Annual Legislative Breakfast! 
 

Friday, October 3 at 8:30AM at the Nassau 
Library System 
 
Library trustees are invited to attend the 40th 
annual Legislative Breakfast, co-sponsored by 
the Long Island Library Resources Council and 
NCLA. NYLA's Director of Government 
Relations and Advocacy, Max Prime will speak 
at the event. All state legislators representing 
districts in Nassau County are invited, as are the 
Governor's Long Island staff. 
 
The meeting is an excellent opportunity for 
Nassau's library community to inform state 
senators and assembly members about our 
impact on Nassau residents and to stress the 
need for increased state funding for libraries. We 
will also hear from our legislators. Your attendance shows our elected officials that library 
advocates are engaged and committed. We hope to see you there! 
 
Directions to Nassau Library System 

 

  

 

Email ecirrone@lilrc.org to RSVP 

 

 

  

Trustee Basics on Saturday, September 20 
 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaps.app.goo.gl%2FkSN2yeYDmzt9b1NC9&data=05%7C02%7Cstanleya%40pwpl.org%7Cb41f04d8c14c47de2e3208ddec83261e%7C235eef2f5ef940eab3a8431444f9cf83%7C0%7C0%7C638926770207566527%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9N%2BcHZ8VNisDO8iRKeT%2BUVqppuzuXXbxduWr8sb3aiA%3D&reserved=0
mailto:ecirrone@lilrc.org


Still need your 2 hours of trustee 
training for 2025? We're offering an 
in person session of Trustee Basics 
at the Nassau Library System on 
Saturday, September 20, from 
10am-12pm. 
 
This event is perfect for new 
trustees and those who want a 
refresher on the primary roles and 
responsibilities of library trustees. 

Presented by Caroline Ashby, NLS Director. Continental breakfast will be served. 
 
Directions to Nassau Library System 

  

 

Register for Trustee Basics 

 

 

  

Other Upcoming Training 
 

Trustee Handbook Book Club - Building an Effective and Impactful Board Culture 
(VIRTUAL) 
November 18, 5:00 pm - 6:30 pm 
 
Join co-author of the Handbook For Library Trustees of New York State Rebekkah Smith 
Aldrich and friends for this fun and informative session! 

Register for Trustee Handbook Book Club 

 

 

Connect With Us 
 

  

             
 

  
 

   

 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmaps.app.goo.gl%2FkSN2yeYDmzt9b1NC9&data=05%7C02%7Cstanleya%40pwpl.org%7Cb41f04d8c14c47de2e3208ddec83261e%7C235eef2f5ef940eab3a8431444f9cf83%7C0%7C0%7C638926770207586171%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=I6PwplIqXmfCiPKCLqENcu5my0mC91BxTmwfhb%2BW5xg%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2FR1Y8C1KVEwavqP9K9&data=05%7C02%7Cstanleya%40pwpl.org%7Cb41f04d8c14c47de2e3208ddec83261e%7C235eef2f5ef940eab3a8431444f9cf83%7C0%7C0%7C638926770207596953%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Il20hVjiEF%2Fi2haPky2k1dFXrnic2gNycYK0puBzYkw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fwebinar%2Fregister%2FWN_mU-JeZ7eTuKnPCX3nTorsw&data=05%7C02%7Cstanleya%40pwpl.org%7Cb41f04d8c14c47de2e3208ddec83261e%7C235eef2f5ef940eab3a8431444f9cf83%7C0%7C0%7C638926770207607755%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DJRMnKyxYCkOltW0WykTDzQJG3gPfUES8xc5p2SYggI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FNassauLibrarySystem&data=05%7C02%7Cstanleya%40pwpl.org%7Cb41f04d8c14c47de2e3208ddec83261e%7C235eef2f5ef940eab3a8431444f9cf83%7C0%7C0%7C638926770207618709%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BfahJKc6xG7R14pNyYhS3GsiIBsLXj7CKGM55SS8ZtA%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FNassauLibSystem&data=05%7C02%7Cstanleya%40pwpl.org%7Cb41f04d8c14c47de2e3208ddec83261e%7C235eef2f5ef940eab3a8431444f9cf83%7C0%7C0%7C638926770207629531%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U0LlltwMVXWGYWDJgEWzHzOzD7rfqDcLNXJYV9eDtOk%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Fnassaulibrarysystem%2F&data=05%7C02%7Cstanleya%40pwpl.org%7Cb41f04d8c14c47de2e3208ddec83261e%7C235eef2f5ef940eab3a8431444f9cf83%7C0%7C0%7C638926770207642121%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1M6DELSfxZbazDHWtlk1Dc5zOPpKKa%2BxJmuBuaGqNoQ%3D&reserved=0


Bobdia� 

:t=�?\
counselor Jessica 
DiCarlo in the 
computer-equ� 
SMART Van, where 
Nassau seniors can 
get technical 
assistance. 

BY LIZA N. BURBY 
Special to Newsday 

t 85, Maria Baird, a 
retired scientist 
who used a com­
puter during her 
career, said these 

days· she gets frustrated with 
both her smartphone and 
computer. Tasks like frequent 
updates, using Excel and trans­
ferring photos are challenging, 
she said. Never mind when 
she recently needed to print 

I'll" 

Not a digital native? Where to find guides to 

the online world who understand the issues you face 

labels for a cruise and help 
her husband check into a 
medical appointment on his 
cellphone. 

The Baldwin resident said it 
makes her feel like seniors are 
getting left behind when it 
comes to handling technology. 
"It changes so fast, and we 
cannot keep up because one 
of the pr-oblems that the old 
people have is that I may 

understand everything - and 
if I do it again the next day, it 
will be all right - but if I do it 
a week later, I forget," she 
said. "It's very difficult for us 
to be able to deal with this 
new way of life that every­
thing has to be through the 
computer and passwords." 

Baird's exasperation is 
echoed by others who didn't 
grow up with our quickly 

changing technology - usu­
ally people 60 and older -
because the way the world 
functions today relies on a 
certain comfort level with 
cellphones and computers, 
said Lisa Stern, assistant vice 
president of senior and adult 
services at the nonprofit Fam­
ily & Children's Association in 
Garden City, which provides 
support for vulnerable Long 

We had 
bikes, 

a 

Island residents. 
And we need technology for 

everyday tasks: telemedicine, 
banking, bill paying, video 
calls, online shopping, food 
delivery, streaming TV and 
buying an LIRR ticket, said 
Robyn Berger-Gaston, division 
director of the Riverhead 
location of Family Service 
League Inc., a social services 
agency that offers counseling, 
housing and employment 
services and is based in Hunt­
ington. For example, many 
doctors' offices only use text 
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AAC Meeting Minutes August 13, 2025 

In attendance: Christie Devereaux, Betty Gimbel, Toby Ozure, Jose Seligson, Ellen Hallie 
Schiff,  

Absent: Dave Bett, Barbara E. Fishman, Shelly Holtzman, Carol Krieger, Patti Paris, Pam 
Record, Linda Sandman, Shellie Schneider, Craig Werle, Jocelyn Worrall  

The Meeting started at 5:05PM. 

• The June Minutes were approved by Ellen and Christie.  

• Preview of Artists work:   
Thank you to Bob for his technical assistance to view the artwork. 

• AAC Annual Members Exhibit takedown will be on September 5.  

• Update on Jonathan Butterick: Ellen has been in contact with Jonathan. Since he will be 
out of the country, he has appointed a contact person who will take care of all aspects of 
the exhibit. Ellen will call Jonathan to get all the contact information and all the exhibition 
details. 

• AAC Financial Report: As of 7/25/2025 there is $11,140.024 in the AAC Permanent Fund 
and $22,240.29 in the AAC Endowment fund. Betty explained to the council members that 
all invoices for shipping artwork should go directly to the co-chair for approval as stated in 
the Artist Guidelines. Some artists have sent invoices directly to the PWPL Finance Dept. 
Betty and Christie will meet with Mayra Fenig to discuss this matter.   
Betty will also contact Keith and Bill to ask for clarification about the following question. 

1)Is money from the AAC fund used to finance exhibits in the Adler Gallery that are      
     not facilitated by the AAC?  

               For example, the AAC funds were used for the Pan AM in November 2024 and        
               Children's Illustrations in December 2024.  
          2)If an exhibiting artist chooses to have a workshop in the library children's room, do    

the funds come from the AAC budget? 
• Betty and Christie visited Rachelle Krieger’s studio. Betty shared the book of Rachelle’s 

paintings with the council members. Rachelle has enough paintings of different sizes for 
her exhibit from November – December 2025. 
 

The meeting ended at 5:50PM 

Respectfully submitted, 

Christie Devereaux 

The next AAC Meeting will be on Wednesday, September 10 at 5:00 PM. 



Jul 1 2024 - Jun 30 2025 Jul 1 2023 - Jun 30 2024 (PY) $ Change (PY)

Income

40000 Contributions - Annual Fund (1)  $                                     50,649.00  $                                                 32,939.81  $                         17,709.19 

40100 Contributions - Health Information Center  $                                     10,000.00  $                                                 10,000.00  $                                      -   

40200 Contributions - Unrestricted (2)  $                                          380.00  $                                                 15,360.00  $                        (14,980.00)

40500 Gala Contributions  $                                   117,369.82  $                                               103,792.80  $                         13,577.02 

40800 Books for Dessert (4)  $                                       9,000.00  $                                                 36,100.00  $                        (27,100.00)

47000 Dividends  $                                     30,462.81  $                                                 26,444.72  $                           4,018.09 

47300 Interest  $                                       6,071.56  $                                                   4,803.27  $                           1,268.29 

Uncategorized Income  $                                          410.00  $                              410.00 

40350 Non-Profit Income (3)  $                                          180.00  $                                                 30,000.00  $                        (29,820.00)

Total for Income  $                                   224,523.19  $                                               259,440.60  $                        (34,917.41)

Gross Profit  $                                   224,523.19  $                                               259,440.60  $                        (34,917.41)

Expenses

     50000-50500 Payroll Expense  $                                     43,165.65  $                                                 42,520.61  $                              645.04 

51000 Consulting Fees (5)  $                                     12,000.00  $                                                 17,400.00  $                          (5,400.00)

51100 Accounting  $                                     23,525.00  $                                                 21,300.00  $                           2,225.00 

51300 Professional-Fees (6)  $                                       4,940.29  $                                                   4,321.38  $                              618.91 

52100 Annual Program Support To Library  $                                     91,251.96  $                                               112,014.14  $                        (20,762.18)

53100 Annual Campaign Expenses  $                                          214.00  $                              214.00 

53200 Gala Expense  $                                     27,439.87  $                                                 29,706.02  $                          (2,266.15)

54400 Postage  $                                          350.00  $                                                      880.49  $                             (530.49)

54500 Office Supplies  $                                          578.33  $                                                   1,281.84  $                             (703.51)

54700 Bank Charges  $                                            30.00  $                                                        90.00  $                               (60.00)

54750 Stripe Fees  $                                       1,843.01  $                                                        83.98  $                           1,759.03 

54900 Miscellaneous (7)  $                                       1,430.72  $                                                      967.60  $                              463.12 

53400 Root Leadership Program Expense  $                                                      300.00  $                             (300.00)

54000 Insurance Expense  $                                                      848.74  $                             (848.74)

54200 Computer Software  $                                                      296.00  $                             (296.00)

Total for Expenses  $                                   206,768.83  $                                               232,010.80  $                        (25,241.97)

Net Income  $                             17,754.36  $                                       27,429.80  $                    (9,675.44)

Income notes:
(1) $10,000 Zucker has been received 06/2025 (donated to Gala in 2024 and not Annual Fund)

(2) $15,000 in 05/2024 - Paula Bier Unrestricted

(3) $30,000 in 10/2023 - The Bud Frankel Family Foundation contribution for Creative Readers

(4) Books for Dessert: 2025 received only $5,000 from Nassau County AHRC Foundation, Inc vs 3 large contributions in 2024:

$5,000-Laura Vogler Foundation; $15,000-Pine Tree Foundation, $10,000-Reisert Foundation
Expense notes:
(5) Debbie's fees
(6) Bloomerang fees
(7) BILL.COM fees

Profit and Loss
Port Washington Library Foundation Inc.

July 1, 2024-June 30, 2025





SEPTEMBER DECEMBER MARCH JUNE TOTAL YAG 24 to 25 YE 2024 YAG 23 to 24 YE 2023
1st 2nd 3rd 4th % Change % Change

Circulation - Front Desk 37,897 36,931 37,543 34,127 146,498 -3.7160 152,152 4.5790 145,490
Self-Checks 23,092 16,986 20,067 20,058 80,203 -14.2801 93,564 4.8465 89,239
E-books -Overdrive 29,428 26,996 28,903 31,111 116,438 6.4683 109,364 20.1868 90,995
E-Materials (Hoopla+Kanopy) 4,975 4,706 5,897 4,911 20,489 19.1082 17,202 13.1041 15,209
TOTAL CIRCULATION 95,392 85,619 85,759 90,207 356,977 -4.1111 372,282 9.1758 340,993
TOTAL QUESTIONS 14,507 10,017 12,889 8,643 46,056 -15.9194 54,776 20.6254 45,410
PATRONS ENTERING LIBRARY 63,705 84,247 71,882 73,775 293,609 5.9811 277,039 25.5701 220,625

SERVICES
Adult Computers 5,310 4,941 5,583 5,374 21,208 3.9200 20,408 22.8214 16,616
Children's Computers 1,771 1,629 1,748 1,415 6,563 -3.9655 6,834 17.7261 5,805
YA MAC 101 101 159 311 672 111.3208 318 -17.1875 384
Online Databases 46,688 45,524 49,764 51,171 193,147 9.7838 175,934 15.2072 152,711
Home Visits 47 31 22 21 121 -34.5946 185 -2.1164 189
WiFi (connections) 28,451 35,460 32,802 33,625 130,338 6.3289 122,580 6.1299 115,500
WebSite Visits 61,143 57,901 62,414 67,013 248,471 4.7724 237,153 10.4429 214,729

PROGRAMS OFFERED
Adult 148 205 259 247 859 -5.7080 911 11.9165 814
YA 31 46 46 54 177 65.4206 107 44.5946 74
Children 67 123 217 169 576 36.4929 422 -10.9705 474
ESOL 193 418 409 363 1,383 -11.8547 1,569 -11.4560 1,772
Non-Library 138 91 153 121 503 18.6321 424 53.0686 277

TOTAL 577 883 1084 954 3,498 1.0983 3,460 1.4365 3,411

PROGRAM ATTENDANCE
Adult 4,916 5,208 6,926 5,684 22,734 5.1575 21,619 1.7365 21,250
YA 266 221 208 838 1,533 29.8052 1,181 21.7526 970
Children 3,584 4,337 4,163 4,886 16,970 10.6258 15,340 -5.8260 16,289
ESOL 1,216 2,534 2,828 2,508 9,086 8.4766 8,376 16.1720 7,210
Non-Library 2,491 1,813 2,300 2,858 9,462 4.5178 9,053 60.4004 5,644

TOTAL 12,473 13,473 16,425 16,774 59,785 7.5173 55,605 8.2589 51,363

TOTAL COLLECTION ADDITIONS 2,087 1,991 2,415 2,592 9,085 -3.1656 9,382 -1.6459 9,539
STUDY RM USE (N,S, Quiet, Record Lab) 5,800 4,805 1,676 1,752 14,033 -29.3083 19,851 68.0010 11,816
CHILDREN'S ROOM USE 11,149 12,159 14,632 12,614 50,554 -11.7793 57,304 16.1999 49,315
TEEN SPACE ROOM USE 1,615 3,195 4,919 5,044 14,773 7.2139 13,779 9.4962 12,584
NOTARIZATIONS:               People       586 481 865 937 2,869 29.4091 2,217 13.6340 1,951
                                                        Documents 928 735 1195 1,048 3,906 22.2918 3,194 9.5336 2,916
PATRONS ADDED 423 350 334 259 1,366 -17.6116 1,658 -15.2785 1,957
NOTES: Study Pods Early November - 2024
October / November Election Voting - 2024 Date Prepared 8/8/2025

PORT WASHINGTON PUBLIC LIBRARY STATISTICS - YEAR END 2024-2025

Notes:



Port Washington Public Library - Strategic Plan 2025 - 2028
Year 1 = 7/1/2025 - 6/30/2026
Year 2 = 7/1/2026 - 6/30/2027
Year 3 = 7/1/2027 - 6/30/2028

YEARLY EVALUATION COMPLETION DATE
GOAL 1: Foster lasting connections rooted in shared culture and creativity Lead Assigned Start Date Ongoing Status Notes Are we on track? Did we finish it?
Objective 1.1: Offer vibrant programs in collaboration with local partners Yes / No / NA Yes / No / NA
Activity 1.1.1: Expand "Community Spotlight" programs celebrating locals sharing their unique life experiences to share Adult YEAR ONE
Activity 1.1.2: Host a Repair Cafe with local volunteers Technology / Facilities YEAR ONE
Activity 1.1.3: Strengthen relationships with current and future local partners to further enhance opportunties for collaboration Adult YEAR THREE
Activity 1.1.4: Program collaboration with the Pit at Landmark Young Adult YEAR THREE
Activity 1.1.5: Expand off-site technology assistance with community partners Technology YEAR THREE
Activity 1.1.6: Develop programs that support/celebrate local veterans with VFW partners Local History YEAR THREE

Objective 1.2: Discover the world through fun and unique experiences
Activity 1.2.1: Provide opportuninties for staff to learn new things and bring levity and curiosity to their daily practice Admin YEAR ONE
Activity 1.2.2: Invite local performers and community members to lead workshops highlighting cultural heritage and shared community interests Childrens YEAR TWO
Activity 1.2.3: Design and deliver ESOL programs that are tailored to learners' personal goals ESOL YEAR TWO
Activity 1.2.4: Establish a VR Programming series Technology YEAR TWO
Activity 1.2.5: Launch an audio-based listening programming series geared towards teens Young Adult YEAR TWO

Objective 1.3: Facilitate the sharing of ideas that inspire
Activity 1.3.1: Present topical and informative local history programming that link the past and present, and give hope for the future Local History YEAR ONE
Activity 1.3.2: Reevaluate spaces for optimized user experience and improved access to materials and services Admin / Facilities YEAR TWO
Activity 1.3.3: Start a "Community Creators" series where local Makers share their talents and passion with children at the library Childrens YEAR TWO
Activity 1.3.4: Support Teen-led Book Discussion Group utilizing new formats and platforms Young Adult YEAR TWO
Activity 1.3.5: Facilitate a Library Podcast showcasing Local History stories of interest Technology/Local YEAR THREE

EVALUATION COMPLETION
GOAL 2: Empower everyone to find opportunities for personal growth Lead Assigned Start Year Ongoing Status Notes Are we on track? Did we finish it?
Objective 2.1: Provide expertise and useful resources that echo local needs Yes / No / NA Yes / No / NA
Activity 2.1.1: Utilize technology tools and maps to allow users to more easily navigate building services Admin / Circulation YEAR ONE
Activity 2.1.2: Offer workshops that focus on practical skill-building and navigating contemporary life experiences Adult YEAR TWO
Activity 2.1.3: Showcase and celebrate the achievements of our youngest patrons/readers Childrens YEAR TWO
Activity 2.1.4: Expand language learning options led by local volunteers ESOL YEAR TWO

Objective 2.2: Celebrate advancement and learning
Activity 2.2.1: Foster a sense of unity among staff through interdepartmental collaborate on projects and large-scale initiatives Admin YEAR ONE
Activity 2.2.2: Develop career preparation programming for non-college-bound students Young Adult YEAR ONE
Activity 2.2.3: Host local makers so they can share ideas, projects, and experiences Technology YEAR TWO
Activity 2.2.4: Create a “Student Spotlight” feature highlighting achievements in language learning and acquisition ESOL YEAR THREE
Activity 2.2.5: Help people experience our local history through use of an updated app and scavenger hunt Local History YEAR THREE

Objective 2.3: Connect people with education that supports individual enrichment
Activity 2.3.1: Promote online library resources geared toward test preparation and career development Technology YEAR ONE
Activity 2.3.2: Spotlight Health and Wellness topics by expanding program offerings Adult / Young Adult YEAR ONE
Activity 2.3.3: Reenvision and expand the popular "Homegrown Readers" program with local partners Children's YEAR TWO
Activity 2.3.4: Offer regular orientations to show ESOL learners how to use popular library resources ESOL YEAR THREE
Activity 2.3.5: Establish programs that focus on practical life skills for younger adults Young Adult YEAR THREE
Activity 2.3.6: Explore the feasibility of adding a multifunctional library vehicle Admin / Facilities YEAR THREE



EVALUATION COMPLETION
GOAL 3: Broaden pathways to inspire limitless curiosity Lead Assigned Start Year Ongoing Status Notes Are we on track? Did we finish it?
Objective 3.1: Build collections that reflect the needs and wants of the community Yes / No / NA Yes / No / NA
Activity 3.1.1: Highlight specific parts of the collection via displays and social media posts Adult YEAR ONE
Activity 3.1.2: Create themed book displays and topical reading lists aligned with community interests Childrens YEAR ONE
Activity 3.1.3: Highlight ESOL collections through displays, reading lists, and staff recommendations, encouraging usage and visibility ESOL YEAR ONE
Activity 3.1.4: Actively encourage feedback and insight into how to best develop library collections Admin YEAR TWO
Activity 3.1.5: Expand collections in top languages spoken locally with culturally relevant books, media, and educational materials ESOL YEAR TWO

Objective 3.2: Supply a treasure trove of materials that inspire delight
Activity 3.2.1: Establish “Kid Picks” voting events and displays to give young people ownership of and excitement about library materials Childrens YEAR ONE
Activity 3.2.2: Effectively market the library's local history services and expertise in person, online, and at local events Local History YEAR ONE
Activity 3.2.3: Increase the marketing and display of "Staff Picks" and favorites Adult / Circulation YEAR TWO
Activity 3.2.4: Refresh Columns Gallery with a new local history exhibits Local History YEAR THREE

Objective 3.3: Curate an array of trusted resources developed by library staff
Activity 3.3.1: Develop staff- and/or kid-led content creation that highlights new releases, hidden gems, and favorites Childrens YEAR TWO
Activity 3.3.2: Update policies to address AI as it relates to library collection development Adult YEAR TWO
Activity 3.3.3: Enhance and expand loanable technology available in the Library of Games and Gadgets Technology YEAR TWO
Activity 3.3.4: Encouarge staff from all departments to take advantage of trainings that focus on information literacy Admin YEAR THREE

Mission: The Port Washington Public Library is an inclusive center for community engagement, knowledge, and personal enrichment

Vision: To enhance the wellbeing of every community member

Values: Community
Joy
Knowledge

Prorities: Arts & Cultural Programming - Provide a wide range of high-quality educational and enrichment opportunities that allow people to explore their creativity and discover new passions
Literacies & Competencies - Help people of all ages develop a sense of competence and confidence as they acquire the skills the need to thrive in the modern world
Loaning Collections - Offer materials that satisfy people’s curiosity and support self-directed learning for all ages in the widest array of available formats
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PWPL 2025-2026 Facility and Technology Goals: For Approval 
 

Facility Goals: 

1) Prioritize and begin executing on projects listed in the updated Facility 
Conditions Study.  

2) Procure new furniture for the Reading Room, Mezzanine Level, and staff 
service desks in the North Wing, South Wing and Reading Room.  

3) Review the architect’s Lobby Redesign Survey Study and determine a path 
forward. 

4) Assess the collection shelving in the Reading Room, South Wing and North 
Wing and explore alternatives to allow for more display and marketing.  

5) Explore adding acoustic treatments and sound baffles in the Lobby, North 
Wing, and South Wing. 

6) Facilitate updates to the Library’s security system.  
7) Install a secure access door to the records retention room in the basement. 

Technology Goals: 

1) Continue to train personnel on cybersecurity and review the internal 
response plan in the event of a cyberattack. 

2) Review the Library’s IT/General Technology plan and update accordingly. 
3) Add an exhaust vent to the classroom in The Lab to allow for the 

introduction of a laser engraver and other technology/maker equipment. 
4) Implement digital information signage in several areas including the Lab, 

Lobby, and entrances to the Lapham, Hagedorn, and Mezzanine Rooms. 
5) Facilitate technology upgrades to the Library’s building alarm system.  
6) Evaluate the potential addition of security cameras to our public meeting 

spaces, including the Lapham, Hagedorn, and Mezzanine Rooms. 
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COLORINGCOLORING‌‌
2025 Summer Reading 



The summer reading theme this year is

 “color our world.” Enjoy these coloring pages

of modern and historical Port Washington. 

The historic pictures we used are courtesy of

The History Center at the Port Washington

Public Library. For more information, visit

localhistory.pwpl.org. 

This coloring book is for all ages and all people

who want to color our world!



Sands Point
LightHouse 1



Manhasset Bay2



Beacon Theatre 3



The Public Library 4



Dodge House5



Polish American Museum6
Formerly the Port Washington Public Library 



Manhasset Bay7



Morgan’s Dock 8



John Philip Sousa Bandshell9



Post Office 10



Long Island Railroad11



Hempstead House 12



Mill pond13



Tug Boat, Town Dock14



Duck Crossing, Baxter Pond15



Pictures 

1

2

3

4

5

The Sands Point Lighthouse, built 1809 and decommissioned

in 1922.

A two-masted sailboat on Manhasset Bay, 1948.

The Beacon Theater shortly after its opening in 1928.

Port Washington Public Library, present day.

The Thomas Dodge Homestead on the Mill Pond, built 1721.
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7
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9

10

16 Belleview Avenue, home of the library from 1926-1970

(today the Polish American Museum)

Manhasset Bay, present day.

Morgan’s Dock, present day.

The John Philip Sousa Memorial Bandshell at Sunset Park,

present day.

Port Washington Post Office, 1970's.
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12

13

14

15

The Port Washington LIRR Station House, c. 1900.

Hempstead House, the former residence of Daniel

Guggenheim.

 View of the Mill Pond from above Harbor Road, c. 1900.

The Pilot House at the Town Dock, built 1992 to commemorate

Port Washington’s designation as a maritime historic

community by New York State.

Duck Crossing near Baxter Pond, present day. 



TOPICS FOR DISCUSSION:

The Port Washington Police Department, 
Council Member Mariann Dalimonte, and  

the Port Washington Public Library Present

• Phone Scams
• Mail & Phishing Scams
• Computer Scams

• Increase in Auto Theft
• Check Fraud
• Identity Theft
• Debit Card Scams

• General Safety Tips
• Credit Card Skimming
• Cybersecurity Tips

Let's Talk About Community Safety!

CRIME PREVENTION 
COMMUNITY FORUM

Thursday, October 23, 2025 at 3:00pm 
The Lapham Room, Port Washington Public Library 1 

Library Dr., Port Washington, NY 11050
This is free and open to the public.

Town of North Hempstead Council Member Mariann Dalimonte

Representatives from the Port Washington Police Department

Representatives from the Port Washington Public Library

Featured speakers: 
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