
Board of Trustees Objectives 2020-2021 

 

1. Support the community to bridge digital and social divides brought on by Covid-19. This includes 

adapting our current building to the unique moment and making more technology and services 

available inside and outside the physical building. 

 

2. Continue to optimize service areas and improve building infrastructure through the following 

projects in 2020-2021: 

 

a. Complete bathroom renovations that will improve user experience and accessibility on the 

Lower Level and Lobby Level. 

b. Work with architect and project manager on plans to remediate the Library’s façade. 

c. Work with the interior designer to adapt initial plan to Covid-19, and the health concerns 

associated with it. 

d. Continue to enhance and improve the MakerSpace Lab. Pursue architectural proposals for 

reimagining of the space. 

e. Re-evaluate PWPL’s  5-year facility plan, originally created in 2017, to plan for the next 2-3 

years. 

 

 

3. Complete a new strategic plan with staff, stakeholders and community members. 

 

4. Create a Diversity Statement for PWPL and ensure that the Library seeks out candidates for 

employment from all backgrounds. 

 

 

5. Evaluate services and programs to ensure that they are representative of the diverse community 

the Library serves and fosters a welcoming environment for everyone.  

 

 

6. Seek out vendors that are Minority and Women Business Enterprises (MBWE) when requesting 

quotes, bids and RFPs. 

 

7. Assess fine-free initiative for children’s and teen materials to gauge impact if it were to be 

implemented Library-wide. 

 

 

 

 

 



8. Explore green initiatives and find ways to make the Library a more sustainable facility. 

• Complete Phase IV (final Phase) of LED light installation. 

• Continue to work with HVAC consultants, TMBA, to evaluate Library’s systems to reduce 

emissions and unnecessary energy output. 

 

 

9. Evaluate marketing of programs and services using defined metrics. Choose at least 3 library 

services and track/evaluate usage based on marketing and promotion.  

 

 

10. Encourage the Library to discover 5 new community partnerships. 

 

11. Work with stakeholders, such as the FOL and Foundation, to develop future fundraising ideas 

and initiatives.  

 

 


