
PORT WASHINGTON PUBLIC LIBRARY 

BOARD OF TRUSTEES MEETING 

December 16, 2020 

AGENDA 
 
 
I Approval of November 18, 2020 Board of Trustees Minutes 
 
II Approval of November 2020 Warrants 
 
III Approval of November 2020 Staff Changes 
 
IV Financial Report 

a) November Financial Report 
 

V Director’s Report 
a) Facilities Update 

1. Lavatories 
2. Façade/ALC Roof – 

a. H2M Roof Probe and Moisture Analysis 
b. Jeffrey Donlon Proposal 

b) Updated NYS Minimum Standards for Libraries 
c) Pandemic Operations Draft 

 
VI President's Report 

a) Budget Committee Report  
b) Technology Committee Report 
c) NLS Annual Meeting Report 
d) Budget/Election Timeline 

 
VII Assistant Director 

a) Phase IV Service 
b) Strategic Plan 
c) Wifi Access  
d) NYLA Report 

 
VIII Councils  

a) Nautical Advisory Council – Minutes of October 26, 2020  
 
IX Friends of the Library 

a) Minutes of Meeting –November 11, 2020 

 

X Correspondence  
a) Gail Seiden – Coat Drive Email 
b) Patron Comments 

(over) 



XI Donations 
a) Deed of Gift Artwork – Georgia DeYoung 

 
XII Staff Report 

a) First Quarter Statistics 
 
XIII Staff Association  
 
XIV Public Comments 
 
XV Adjournment 
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PORT WASHINGTON PUBLIC LIBRARY 
UNAPPROVED MINUTES OF  

THE BOARD OF TRUSTEES TELECONFERENCE MEETING 
NOVEMBER 18, 2020 

 
Participants:  Patricia Bridges, Presiding  Nancy Comer  
   Bill Keller    Michael Krevor 
   Adrienne Saur   Sima Vasa 
   Matthew Straus   Keith Klang 

 
 
Ms. Bridges opened the public portion of the virtual meeting at 7:49 pm 
stating that the Board elected to go into Executive Session at 7:00 pm to 
discuss contracts.  
 
Ms. Bridges requested a motion to approve the October 21, 2020 Board of 
Trustees minutes of meeting.  Ms. Vasa motioned to approve.  All agreed. 
 
Ms. Bridges requested a motion to approve the October 2020 warrants 20-
10-04A and 20-10-04B with three payrolls. Ms. Vasa motioned to approve.  
All agreed. 
 
Ms. Bridges noted there were no staff changes this month. 
 
Ms. Bridges requested questions or comments on the October financial 
report.  Mr. Krevor requested the category Lost Books be changed to Lost 
Books and Fines.  Ms. Saur asked about Staff Development funding and 
miscellaneous revenue related to book donations. Ms. Bridges asked where 
Personal Protective Equipment costs are coded. Mr. Krevor questioned the 
water consumption warrant. 
 
Ms. Bridges requested a motion to approve the general fund transfer dated 
November 30, 2020 for year ending June 30, 2021 in the amount of $1,800. 
Mr. Keller motioned to approve.  All agreed. 
 
Mr. Klang reviewed PWPL’s Covid 19 “Micro Cluster” protocols which 
adhere to NYS guidelines.  There are three zones, yellow, orange, and red, 
and the restrictions for each level were presented to the Board.  Ms. Vasa 
asked what services the community and staff would be expecting at each 
level. 
 
Mr. Klang informed the Board that the lower level lavatories project is 
nearing completion.  The doors and partitions will be delivered and installed 
within the next few weeks.  The renovation of the Lobby lavatories will then 
commence. 
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Mr. Klang informed the Board that the custodial staff and Steve Kaplan, the 
Library’s lighting consultant, are working to complete Phase IV the final 
phase of the lighting conversion project.  All lighting in the Library will be 
LED upon completion. 
   
Mr. Klang informed the board that he is moving forward with the Adult 
Learning Center H2M proposed roof repair which will be combined as 
façade/roof repair drawings and sent to New York State.  Mr. Klang will 
meet with Mr. Donlon, the Library’s façade consultant, to discuss this portion 
of the project, as suggested by Mr. Krevor, and report back at the December 
meeting.  
 
Lesly Sagastume has received a NYS Adult Literacy-Workforce 
Development grant award. Lesly will undergo intensive training after which 
she will support individuals in the community struggling to find employment.   
 
Mr. Klang requested the Board approve the Retention Resolution prepared 
by NYS that updates the Retention and Disposition Schedule for New York 
Local Government Records (LGS-1).  Mr. Keller motioned to approve.  All 
agreed. 
 
Ms. Bridges invited Board members to attend the Nassau Library System 
2020 Annual Meeting on Monday, December 7 from 7:30 – 8:30 pm. Ms. 
Moessner will register Ms. Vasa and Ms. Saur for this meeting. 
 
Ms. Bridges requested a motion to approve NLS Member Library Support 
for 2021 in the amount of $37,428.  Mr. Keller motioned to approve.  All 
agreed. 
 
Ms. Bridges read the following motion: The Board of Trustees of the Port 
Washington Public Library, upon due consideration of the proposed 2021 
ILS & Associated Services Budget and Participating Libraries Schedule of 
Fees, resolves to vote in favor of said recommended budget and schedule 
of fees and hereby appoints Keith Klang, Library Director to submit this 
authorization to NLS prior to the November 19, 2020 deadline.  All agreed.  
 
Mr. Hutter reviewed some stats for Phase IV in-person services.  Circulation 
continues to climb from 9,401 to 11,142; 73.9% of the town has library 
cards, more one-on-one tech sessions have been added; and the 
digitization processing of materials VHS to DVD is overwhelming with 50 
patrons dropping off tapes. Mr. Hutter noted that updated signage presented 
more uniform branding throughout the library.  Ms. Comer was pleased and 
commented on how the lobby appears less crowded. 
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Mr. Hutter noted the three Core Values for the Strategic Plan determined by 
participating staff; Access – Empowerment – Community.  Using these 
values as well as those chosen by the Board the team will produce a three-
question survey to present to the community to collect more data about 
where the library should be in the next few years.  
 
Mr. Hutter discussed the Digital Services Marketing Plan for the winter 
which will push social media marketing using videos, fun photos, and 
graphics.  There will be a team competition for staff to increase digital 
service usage.  A socially distant bagel party will be given to the winning 
team.  Primary services such as Libby, Kanopy, Hoopla, and Lynda.com will 
be advertised in local papers.   
 
Mr. Keller will be sending an article noting approximately 440 people have 
moved into Port Washington from New York City during this pandemic and 
asked how the library is informed about new community members. Mr. 
Klang stated that our welcome package was recently updated. 
 
Ms. Bridges noted the Books for Dessert Advisory Board Minutes of July, 
20, 2020.  Ms. Saur thought it was a great idea to compensate group 
leaders for their preparation time. Ms. Comer mentioned that the first 
session of the program had taken place on Monday and went well.  It was a 
lot of work and she thanked Ms. Monsour and Mr. Hutter for their hard work 
in making it possible.  
 
Ms. Bridges noted the Foundation minutes of October 19, 2020 and the 
financial report dated September 30, 2020.  The un-gala has raised $70,000 
dollars to date honoring Edie Katz and Beth Ain. 
 
Ms. Bridges noted the Friends of the Library minutes of October 14, 2020 
noting the Virtual Book and Author event would take place on March 19, 
2021.  
 
Ms. Bridges noted the October 2020 Patron Comments with nice comments 
for Reno Bracchi. 
 
Ms. Bridges requested a motion to accept the Deed of Gift form for the 
generous donation of 24 Chromebooks by Mike and Ashima Narula.  Mr. 
Keller motioned to approve.  All agreed. 
 
Ms. Fox and Ms. Paris were present as members of the public.  There were 
no comments from the Public. 

 
 
STRATEGIC 
PLAN 
 
 
 
 
 
DIGITAL 
SERVICES 
MARKETING 
PLAN 
 
 
 
 
 
WELCOME 
PACKAGE 
 
 
 
 
BOOKS FOR 
DESSERT 
 
 
 
 
 
FOUNDATION 
MINUTES/FINAN-
CIAL 
 
 
FRIENDS OF THE 
LIBRARY 
 
 
 
PATRON 
COMMENTS 
 
 
DONATION 
LAPTOPS 
 
 
PUBLIC 
COMMENTS 
  



UNAPPROVED MINUTES OF MEETING – NOVEMBER 18, 2020     Page  4 of 4 
 

Ms. Vasa commendedKate Monsour and Andrea Niederman for attending 
the Weber HSA meeting and for the professional power point presentation 
prepared by Ms. Niederman. 
 
Ms. Bridges requested a motion to adjourn.  Mr. Keller motioned.  All 
agreed. 
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h2m.com 

December 9, 2020 
 
Keith Klang, Director 
Port Washington Public Library 
1 Library Drive 
Port Washington, NY 11050 
 
Re: Port Washington Public Library - Adult Learning Center Roof 

Report for Invasive Probes and Roof Moisture Analysis  
 
Dear Director Klang: 
 
H2M architects + engineers (H2M) was authorized by the Port Washington Public Library under Proposal No. 20-1114 
to perform moisture analysis and invasive probes for the aluminum splayed roof above the Adult Learning Center.  The 
purpose of the investigation is to further understand the existing material composition and its extent of damage, which 
would help determine the best way to remediate water infiltration issues.   Provided herewith as requested is a summary 
of our observations based on the following field investigations: 

▪ On Friday, 11/6/2020, Pansy Cheng, Senior Architect and William Brennan, Construction Inspector of H2M 
architects + engineers conducted a walkthrough of the Adult Learning Center roof to assess its condition. Also on-
site were Mr. Jeffrey Donlon, the Library’s façade consultant, and Mr. Frank Trimboli Jr., Carlisle Syntec Roofing 
territory manager.   

▪ On Monday, 11/9/2020, Pansy Cheng, Senior Architect and Kate McBride, Staff Architect of H2M architects verified 
existing roof dimensions and observed our subconsultant, Infrared Analyzers, performed an infrared scan and 
analysis of the existing roof above the Adult Learning Center.  In addition, (2) core samples of the roof were 
obtained: 

 Core A was taken on the knife-edge roof on the south side of the building. 

 Core B was taken on the main portion of the roof, which is surrounded by the knife-edge roof on (3) sides and 
above the clerestory windows on the west side. 

A digital copy of the Infrared Thermographic Roof Moisture Analysis Report dated 11/11/2020 was emailed to the 
Library on 11/24/2020.  Hardcopies were subsequently provided to the Library on 11/20/ 2020. 

▪ On Friday, 11/20/2020, Pansy Cheng, Senior Architect and Matthew Hornberger, Project Engineer, observed a 
destructive probe performed by the Library facilities staff, who removed the aluminum end panel of the knife-
edge soffit on the south side and drilled a 3/4-inch hole though the plywood substrate (see photo 1).  To confirm 
the structural integrity of the framing and the soundness of the substrate, our staff inserted a borescope into the 
hole and took photos and videos inside the soffit.  We also removed a portion of the perimeter vent above the 
window head and investigated the materials underneath.  Mr. Jeffrey Donlon, the Library’s façade consultant, 
was also on-site to observe. 

H2M also entered the Adult Learning Center and climbed a ladder provided by the Library’s facility staff to verify 
the existing gypsum soffit below the west clerestory windows.  The borescope was inserted into an existing 8”x8” 
square opening above the gypsum board soffit that encases the HVAC ductwork running below the clerestory 
windows (see photo 2).   

A. Findings: 

Based on our field observation and findings, we were able to confirm that the roof assembly under each core is 
constructed differently, as follows: 
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▪ Underneath the roof membrane at Core A is ½” insulated fiberboard, over a layer of roof felt, on plywood 
sheathing, over cold formed steel stud framing.  The fiberboard insulation was completely saturated (see photo 
3).   

▪ Underneath the rest of the roof at Core B (highlighted in yellow on diagram 5) is 2” rigid insulation, over 2-1/2” of 
lightweight concrete topping on 1-1/2” metal deck, over W8 structural steel framing.  No moisture was observed 
on the rigid insulation. 

 
Upon review of the photos and videos, we were able to confirm that there is existing light gauge cold-formed steel 
framing approx. 16” o.c. underneath the plywood sheathing supporting the knife-edge soffit (see photo 4).  Although 
the plywood substrate showed signs of moisture deterioration, the framing appears to be in fair condition and 
structurally sound. Based on the 1999 structural roof plan prepared by Donald & Liisa Sclare Architects, we could 
also assume there are two (2) skewed structural steel beams supporting the flared roof edges on both sides and 
framed into a brace beam inside the soffit, although it could not be field verified until larger sections are exposed (see 
diagram 6).  Note that H2M was unable to field verify the front (east) soffit above the main entrance due to its height 
above grade. 
 
The two roof assemblies have different coefficients of thermal expansion.  However, roof expansion joints were not 
installed to allow for differential movements between the 2 different assemblies.  Failure to permit movement of 
abutting or connected building materials whose rate of thermal expansion varies significantly led to separation 
between the two roof assemblies, causing cracks and leaks.  Since the concrete deck is much more rigid than the 
plywood deck, the latter has a higher rate of expansion and contraction, which would explain the saturation of the 
plywood deck but not the concrete deck. 
 
The existing roof pitches from west to east, with the high point above the clerestory windows and the low point at the 
knife-edge above the main entrance.  Due to the lack of roof details shown on the as-built drawings, the roofing 
installer had simply lapped the single-ply membrane roof over the aluminum soffit panel at the knife-edge, with no 
positive drip edge (see photo 7).  As rainwater trickles down the roof and reaches the lip of the knife edge, the 
principle of surface tension allows the water to defy gravity and cling onto the soffit panel below until it reaches the 
bottom of the soffit, where the perimeter vent allows water to slip into the building (see photo 8). 
 
We also noted that closure strips were not installed to bridge the gap between the aluminum soffit panels.  Over time, 
the sealant joints between the soffit panels eventually separated and tear away, widening their gaps and creating 
moisture penetration (see photo 9). 
 
Lastly, the structural steel columns supporting the 1999 roof addition were fastened to the original 1967 concrete 
exterior walls using a T-shape bracket (see photo 10).  Since the two structures have different rates of expansion / 
contraction, the clerestory window sill on the west side were subjected to thermal movement, creating entry points for 
water and/or accumulated snow on the adjacent flat roof (see photo 11). 
 
B. Recommendations: 

Per our virtual meetings on 11/10/2020 and 12/4/2020, H2M proposes the following recommendations to remediate 
the water infiltration issues: 

▪ Although the rigid insulation in the center of the roof is dry, H2M recommends the existing roof membrane, 
insulation (rigid and fiberboard) and plywood substrate to be removed and replaced in its entirety, to ensure it is 
covered under the same manufacturer’s warranty.  It is suggested an expansion joint to be installed between the 
plywood and concrete deck, allowing each material to move independently.   

▪ To prevent water dripping down at the knife-edge roof above the main entrance, it is recommended that tapered 
insulation to be installed above the flared roofs on the north and east sides, to direct water towards the existing 
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roof gutter.  The existing gutter, contains (2) 8-inch diameter roof drains, would be extended towards the flared 
sides to catch the additional rainwater (see photo 12). 

▪ It is also recommended a custom-formed drip edge mimicking the knife edge to be installed on 3 sides of the
roof, overlapping the aluminum soffit panels.  This would break the surface tension of rainwater and avoid its
adhesion to the soffit panels.

▪ The existing aluminum soffit panels and plywood substrate should be removed and replaced in their entirety.  Mr.
Jeffrey Donlon, the Library’s façade consultant, recommended a ventilated rainscreen system or a pressure-
equalized cladding system to be considered.  H2M will explore these options, coordinate product selection and
details with Mr. Donlon during the Construction Documentation phase.

▪ It is recommended that the existing perimeter vents along the bottom of the aluminum soffit panels be replaced
with weep flashing, to guard against water seeping in through the window framing.

▪ Provide air and moisture barrier on the concealed interior gypsum board wall above windows to create a
watertight assembly.

▪ Provide an expansion joint at clerestory window/flat roof intersection to allow concrete wall below and
metal/glass addition above to move separately.

We appreciate the opportunity to continue to work with the Port Washington Public Library on this project.  If you have 
any questions or require further clarification, please feel free to contact the undersigned at Extension 1322. 

Very truly yours, 
H2M architects + engineers 

Pansy Cheng, RA, CID, LEED AP 
Senior Architect 

cc: Jeffery Donlon, FCES 
Philip Lorusso - PWLB 
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Jeffrey R. Donlon, AIA Associate, CSI, CDT 
Façade Consultant • Envelope Specialist • Business Strategist 
9 Brook Drive 
Stony Brook, NY 11790 
631-258-3989 
JDonlon.fces@Outlook.com                                                                         
 
 
December 7, 2020 
 
Port Washington Public Library 
1 Library Drive,  
Port Washington, NY 11050 
Attn: Director Keith Klang 
 

Re: Proposal for Owner’s Representative Services for the  
Adult Learning Center Soffit / Fascia Restoration at Port Washington Public Library 
 

Dear Director Klang, 
 
Jeffrey R. Donlon is pleased to provide this letter proposal for Owner’s Representative Services related to the Adult 
Learning Centers knife edge roof, soffit or (fascia), metal panel construction and support conditions H2M Proposal No. 
LP20-1114 for in tandem with the architect. 
 
As discussed during our meeting on November 10, 2020, it is our understanding that the Library desires to upgrade the 
existing exterior building façade to replace and repair damaged roof and metal panel conditions as it relates to the 
ongoing work for the façade restoration, this directly correlates to this work and has been determined that uncontrolled 
water infiltration is occurring at this area of the roof and soffit and/or fascia.  
 
It is our further understanding that, as the Library’s façade consultant, Jeffrey R. Donlon would provide specification 
consulting, design guidance and detail coordination with the architect to successfully accomplish the goals of the project, 
during the phases of work from design through construction. 
  
Our proposal has been prepared based upon our understanding of the work that has been completed and the H2M 
Proposal No:LP20-1114 and the following: 
 

 Engage Jeffrey R Donlon as the Owner’s representative to consult and meet with the architect to develop 
specification and construction documentation leading to the successful inclusion of this “added” work into the bid 
package. 

 Coordinate and provide a list of viable design solutions involving the re-design, detailing, and specification 
thereof an acceptable solution(s) for the work area working with the H2M design team. 

 Assist the Library by presenting the findings of the destructive tests and provide explanations of the proposed 
solutions while keeping the aesthetic as consistent with the existing structure as possible to solve the water 
infiltration issues. 

 
Based on the aforementioned, Jeffrey R. Donlon proposes to provide the following services: 
 
Task 1 – Construction Documentation Phase Review (in tandem with the architects schedule)    
 

 Review the documents prepared by the design team during Construction Documentation phase. 
 Meeting with the design team to critique drawings and recommend specifications, details and product selections 

for consideration by the architect. 
 Suggest, detail, and review suggested wall system solutions with the architect to include the air/vapor barrier, 

design of the backup wall structure, rain screen attachment methods, insulation (if required), terminations at the 
roof, transitions to the wall, transitions to the curtain wall system and the benefits of the cladding system, drain 
back and ventilated or pressure equalized, metal panel or other acceptable materials to be included into the 
construction documents.  

 Identify value engineering opportunities and determine the best application of the proposed rain screen design 
solution, by keeping the Library’s capital improvements budget, schedule and scope at the forefront of our 
recommendations. 

 Attend the preliminary roof measure and destructive test in conjunction with the design team. (Completed) 
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 Attend the destructive soffit / fascia examination in tandem with the design and structural teams. (Completed) 
 Attend the (3) meetings called by the architect in conjunction with the work indicated. (1 of 3 Completed) 
 Attend the January Library Board meeting via zoom to present the design solution and discuss options, phasing 

and alternatives that would be in the interest of the Library.  
 
In addition, Jeffrey R. Donlon shall be reimbursed for all normal and customary out of pocket expenses required to 
complete the work on the project. Reimbursable expenses shall include the following: 

 
1. Mileage (in accordance with IRS approved rates) estimated $139.73 (81miles x 57.5cents x 3 days) 

 
* The final fee will be based upon the “actual” number of miles/hours driven/worked. 
 
 
Basic Services Fee Schedule           
 
 
Task 1 – Construction Documentation Phase Review Lump Sum Fee                          =$ 3,400.00 
   
Anticipated reimbursable expenses for travel       Mileage                                       =   $ 139.73 
 Total =     $ 3,539.73 
   
Reimbursable Expenses:  Upon pre-approval by the Library, Jeffrey R. Donlon shall be reimbursed for all normal and 
customary out of pocket expenses required to complete the work on this phase of the project. Reimbursable expenses 
shall include the following: 
 

 Drawing and document reproduction and copies 
 Requested Express mail and delivery 
 Mileage and travel expenses 

 
Services Excluded:  

 Architectural / Engineering design and/or construction documentation services 
 Renderings and/or modeling services 
 Permitting services and fees 
 Legal witness or testimony 
 Engineering services associated with energy rebate programs 
 Environmental studies / testing / reports / design 
 Survey services 
 Any work not specifically outlined above 
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Should the terms and conditions outlined in this proposal be acceptable please return a signed copy of this 
correspondence as well as the attached retainer for $1,062.00.   
 
We appreciate the opportunity to continue to work with the Port Washington Public Library on this project.  In the 
meantime, if you have any questions or require further clarification prior to our meeting, please feel free to contact the 
me. 
 
Very truly yours, 
 
 
 
 
 
Jeffrey R. Donlon, AIA Assoc., CSI, CDT 
Façade Consultant   

 
Agreed and Accepted: 

      
Print Name         

 
Title          

     
Signature         
 
Date          



New York Public and Association Libraries  

Minimum Standards Comparison Chart 
 

Current Minimum Standards  
through December 31, 2020 

New Minimum Standards  
as of January 1, 2021 

A public, free association or Indian library 
registered on or before December 31, 2020 shall 
meet the following registration standards: 

A public, free association or Indian library 
seeking to register with the department on or 
after January 1, 2021 shall be registered with 
the department if it meets the registration 
standards set forth in this subdivision in a 
manner satisfactory to the commissioner. Any 
public, free association or Indian library that was 
registered by the department on or before 
December 31, 2020, shall meet the following 
registration requirements by January 1, 2021 to 
continue to be registered by the department: 

1.  is governed by written bylaws which outline 
the responsibilities and procedures of the library 
board of trustees; 

1.  is governed by written bylaws which define 
the structure and governing functions of the 
library board of trustees, and which shall be 
reviewed and re-approved by the board of 
trustees at least once every five years or earlier 
if required by law; 

2.  has a board-approved, written long-range 
plan of service; 

2.  has a community-based, board-approved, 
written long-range plan of service developed by 
the library board of trustees and staff; 

3.  presents an annual report to the community 
on the library's progress in meeting its goals and 
objectives; 

3.  provides a board-approved written annual 
report to the community on the library's progress 
in meeting its mission, goals and objectives, as 
outlined in the library’s long-range plan of 
service; 

4.  has board-approved written policies for the 
operation of the library; 

4.  has board-approved written policies for the 
operation of the library, which shall be reviewed 
and updated at least once every five years or 
earlier if required by law; 

5.  presents annually to appropriate funding 
agencies a written budget which would enable 
the library to meet or exceed these standards 
and to carry out its long-term plan of service; 

5.  annually prepares and publishes a board-
approved, written budget, which enables the 
library to address the community’s needs, as 
outlined in the library’s long-range plan of 
service; 

6.  periodically evaluates the effectiveness of 
the library's collections and services in meeting 
community needs; 

6.  periodically evaluates the effectiveness of 
the library's programs, services and collections to 
address community needs, as outlined in the 
library’s long-range plan of service; 

7.  is open the following scheduled hours: see 
below 

7.  is open the following scheduled hours: (see 
below) 

8.  maintains a facility to meet community 
needs, including adequate space, lighting, 
shelving, seating, and restroom; 

8.  maintains a facility that addresses community 
needs, as outlined in the library’s long-range 
plan of service, including adequate space, 
lighting, shelving, seating, power and data 
infrastructure, and a public restroom; 

 9.  provides programming to address community 
needs, as outlined in the library’s long-range 
plan of service; 

9.  provides equipment and connections to meet 
community needs including, but not limited to a 

10.  provides a circulation system that facilitates 
access to the local library collection and other 



telephone, photocopier, telefacsimile capability, 
and microcomputer or terminal with printer, to 
provide access to other library catalogs and 
other electronic information; 

library catalogs; and provides equipment, 
technology, and internet connectivity to address 
community needs and facilitate access to 
information; 

10.  distributes printed information listing the 
library's hours open, borrowing rules, services, 
location and phone number; and 

11.  provides access to current library 
information in print and online, facilitating the 
understanding of library services, operations and 
governance; information provided online shall 
include the standards referenced in paragraphs 
(1) through (5) of this subdivision; 

11. employs a paid director in accordance with 
the provisions of section 90.8 of this Part. 

12.  employs a paid director in accordance with 
the provisions of section 90.8 of this Part; (see 
below) 

 13.  provides library staff with annual technology 
training, appropriate to their position, to address 
community needs, as outlined in the library’s 
long-range plan of service; and 

 14.  establishes and maintains partnerships with 
other educational, cultural or community 
organizations which enable the library to address 
the community’s needs, as outlined in the 
library’s long-range plan of service. 

 

Population Minimum Weekly Hours Open  

Up to 500 12 

500 - 2,499 20 

2,500 - 4,999 25 

5,000 - 14,999 35 

15,000 - 24,999 40 

25,000 - 99,999 55 

100,000 and above 60 
 

 Minimum Education Requirements for Library Directors 
 

Population Member of a Public Library 
System 

Not a Member of a Public Library 
System 

Below 2,500 No requirement. No requirement. 

2,500 to 4,999 2 academic years of study at an 
approved college or university. 

A bachelor’s degree from an 
approved college or university. 

5,000 to 7,499 A bachelor’s degree from an 
approved college or university. 

A public librarian’s professional 
certificate. 

7,500 or more A public librarian’s professional 
certificate. 

A public librarian’s professional 
certificate. 

 

For more information on Minimum Standards for New York's public libraries, contact your public library 

system, visit the New York State Library web site or contact the Division of Library Development. 

 

The University of the State of New York • The State Education Department  

New York State Library • Division of Library Development  

Cultural Education Center, Room 10B41, Albany, NY 12230-0001  

Telephone: (518) 474-7890; http://www.nysl.nysed.gov/libdev/     

Revised 7/25/2019 

    

http://www.nysl.nysed.gov/libdev/
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DRAFT -- The Port Washington Public Library’s Pandemic 

Operations Plan 

December 2020 

 

PWPL’s Pandemic Operations Plan was put together by PWPL staff and administrators. The plan, once 

finalized, will be codified by the Board of Trustees and become part of the Library’s Policy Manual. 

 

1) Essential Positions 

Library Director – Oversees the entire organization, including all financial, safety, and facility matters. 

Assistant Director – Oversees the day-to-day operations of the Library, individual Library departments, 

and IT.   

Head of Facilities – Oversees all physical building operations. 

Head of Community Relations – Oversees all public communication from the Library. 

Head of Finance – Oversees all financial duties for the Library. 

Head of Personnel – Oversees all human resource matters.  

Head of YA/Adult Services – Oversees programs and services for teens and adults.  

Head of Reference/Information Services – Oversees the reference, information services, and archives. 

Head of Children’s Services – Oversees programs and services for children. 

Head of Collection Management – Oversees the circulation of materials. 

Facilities Staff – Maintain and sanitize the Library building. 

 

2) Non-Essential Employee Telecommuting Protocols 

Remote access tools will be deployed to all essential and non-essential staff so they can access their 

work PCs and office phone from home. 

 

3) Essential Employee Scheduling 

Schedules to be on-site will be determined as needed, with as much work as possible being performed 

remotely. Essential staff will be split into two, alternating teams and will come on-site to the Library at 

designated times. To the extent possible, overlapping on-site hours will be avoided.  All essential staff 

will require permission from the Library Director before coming on-site to the Library. A health 

questionnaire will be required for staff to fill out prior to coming on-site to the Library. 



 

4) Personal Protective Equipment 

The Library Director will work with the Head of Facilities to purchase and secure appropriate personal 

protective equipment (PPE) for employees and contractors.  

• Staff will not be allowed on-site to the Library until such PPE has been sourced and secured for 

use.  

• The quantity of PPE will be enough to provide at least two pieces of each type of PPE to each 

essential employee and contractor. 

• PPE will include but will not be limited to, gloves, masks, face shields, foot and eye protection, 

protective hearing devices, respirators, hard hats, and disposable gowns and aprons. 

• PPE will be safely secured in the Library’s basement and closely monitored by the Head of 

Facilities. 

 

5) Exposure to Communicable Disease 

• All staff planning to go on-site to the Library will be required to fill out a health questionnaire 

before entering the Library. 

• If an essential staff member has received a positive COVID-19 test, the Library will work with the 

Nassau County Department of Health to contact trace. 

• In accordance with Nassau County Department of Health guidelines, if an essential staff member 

tests positive for the disease after having been on-site, the Library may close for a period of time 

to disinfect work areas. 

 

6) Tracking the Disease 

• Essential staff will be asked to work in assigned areas and will enter any on-site work hours in 

online timecard system. 

• Contractors will be given a sign-in log by the Head of Facilities to fill in upon arrival. The sign-in 

log will include a place to enter their name, company they work for, phone number, a time/date 

on site at the Library.  

• Contractors will need to notify the Head Custodian upon departure so it can be noted in the log. 

 

7) Emergency Housing 

If an essential employee needs access to emergency housing so as not to expose their household 

members to a disease, the Library Director will work with the Nassau County Department of Health to 

secure housing and contain the spread of the disease. 

 



ELECTION TIMELINE 2021 
Nominating Petitions available February 1, 2021 

Nominating Petitions Due Monday - March 8, 2021 

Absentee Ballot Applications - Available Monday - February 15, 2021 

Budget Hearing #1 Wednesday - February 10, 2021 

Budget Hearing #2 Wednesday – March 17, 2021 

Budget Hearing #3/Meet the Candidates Tuesday – April 6, 2021 

Personal Registration Day Tuesday – April 6, 2021 

Budget Vote/Trustee Election Tuesday - April 13, 2021 
 



Usage by Month # of Clients

September 5081

October 5267

November 5060

Access Point Name # of Clients Usage (kB) % Usage

Entrance (Parking Lot) 3108 227993158 29.66694

Reading Room 1 1162 124949777 16.25872

Northwing (stacks) 713 92074721 11.98095

ESL 547 83548611 10.87152

Lobby 895 50793086 6.6093

Children's Room  2 709 40745263 5.301857

Maintenance Office 168 27368812 3.561286

Lapham Meeting Room 243 24815580 3.229054

Southwing (Ref) 1946 24407930 3.17601

Admin Conference 1205 22613521 2.942518

Children's Room  1 662 20563414 2.675754

Local History 1014 12256092 1.594788

The Lab 296 10396287 1.352786

Staff Lounge 1526 5257684 0.684141

Server Room 19 725321 0.09438

Operating System # of Clients

(Likely Android) 2749

iOS 2011

Android 244

Mac OS X 59

Windows 10 15

Windows 8 2

Sailfish OS 3

Windows 7 2

Windows 7/Vista 1

Windows 1

Generic Linux 5

Chrome OS 5

Nexus 3

Mac OS X 10.11 6

Nokia 1

Mac OS X 10.9 1

PWPL WiFi Statistics - Sept 1st 2020 to Dec 1st 2020



Application Category Usage (kB) % Usage

Other 490523335.9 63.00197268

Video 123483844.5 15.86005237

Music 54935041.34 7.055762123

Online backup 35424830.04 4.549904176

Social web 22018002.55 2.827954338

Software & anti-virus updates 15874840.97 2.038937241

Email 9586928.336 1.231328569

Productivity 6615169.995 0.849641044

P2P 5704512.676 0.732677786

File sharing 5417770.156 0.695849071

Advertising 3744152.865 0.480892547

News 2549058.333 0.327396663

Sports 1238941.661 0.159127534

VoIP & video conferencing 726850.6436 0.093355445

Remote monitoring & management 469044.6748 0.06024329

Gaming 92678.4541 0.011903461

Photo sharing 64216.875 0.008247905

Web payments 56871.08496 0.007304424

Blogging 24548.79785 0.003153005

Security 18545.84082 0.002381996

Business management 14084.2959 0.001808963

Cloud services 797.7148438 0.000102457

Databases 22.62109375 2.90541E-06

Application (Top 15) Usage (kB) % Usage

Miscellaneous secure web 211842441.3 27.20867841

UDP 97471667.73 12.51909318

YouTube 57833369.58 7.428018412

iTunes 51225759.59 6.579348362

Miscellaneous web 50457195.06 6.480635257

Netflix 39569234.89 5.082204399

CDNs 38075640.22 4.890369672

Google HTTPS 36594080.25 4.70008066

iCloud 35422155.36 4.549560645

apple.com 24628160.66 3.163198551

Software updates 15835358.47 2.033866176

Miscellaneous video 12961866.07 1.66479976

Amazon Instant Video 12884887.03 1.654912705

Facebook 11794644.23 1.514883797

microsoft.com 10231577.29 1.314126171

PWPL WiFi Statistics - Sept 1st 2020 to Dec 1st 2020 (continued)











PWPL Staff Attend the 2020 NYLA Annual Conference (Virtually) 

For this year’s NYLA Annual Conference, the event was hosted virtually through use of an online 
conference platform. This platform allowed attendees to browse a virtual lobby, see conference 
materials, and access non-streaming/non-live conference talks. The main sessions were conducted live 
and allowed the most engagement between attendees and presenters. 

In attendance from PWPL were Kate Monsour, Elly Shodell, Tony Traguardo, Vivian Ho, and 
James Hutter. Please see their reports below for summaries of the sessions they had attended. 

 

Kate Monsour - New York Library Association (NYLA) Annual Conference Report  

November 5 – 6, 2020 

I recently had the opportunity to attend the New York Library Association’s Annual Conference. 
As it has for many years, this event allows librarians from different types of libraries across the state to 
share ideas, learn best practices, and network with their colleagues. This year however, the conference 
was presented in a virtual environment. While this new format had some drawbacks (no dinners with 
colleagues or coffee breaks with new friends), it also allowed me the freedom to attend programs on my 
own time without fear of missing out on an interesting program because of an equally compelling 
program being offered at the same time. Most programs were recorded and archived for attendees, 
allowing me to experience all of the programs that I wished to attend. The theme of this year’s 
conference was, “strengthening our core”, and the programs reflected the many ways that libraries 
strengthen their communities. I am happy to share some highlights from my experience below. 

Beyond Thunderdome: Regenerative Thinking for Libraries 

Rebekkah Smith Aldrich and Matthew Bollerman presented this program, which built upon their 
previous presentation on libraries and sustainability. While sustainability is now a goal of many libraries 
and communities, Aldrich and Bollerman challenged libraries to go a step further and push toward 
making their communities regenerative; that is, utilizing processes that restore or revitalize their own 
source of energy and materials. The presenters feel that libraries should take a proactive approach 
toward leading their communities to sustainable and regenerative initiatives by adopting new policies 
and partnering with organizations that champion these ideals. Now that the American Library 
Association has named sustainability as a core value, libraries should consider making sustainable and 
regenerative projects and programs a regular part of their policies and service plans. Several libraries on 
Long Island have been certified as Sustainable Libraries through the New York Library Association’s 
Sustainable Library Certification Program. I am very interested in this program and was very pleased to 
learn more about it through this presentation. 

 

Lunch & Learn: Resisting Achievement Culture 



In this program, academic librarian Meredith Farkas outlined her remarkable career trajectory, 
which led to her achieving more by age thirty than she'd expected in her whole career. However, she 
always felt she hadn't done enough and didn't deserve accolades. She didn't realize at the time that she 
was chasing something that would never come from career achievement: a feeling of “enoughness”. She 
chose to step off the achievement treadmill and embrace a slower, more mindful, and gratitude-focused 
approach to work and life.  By fostering a culture of “slow” librarianship, Farkas explained how libraries 
can provide staff and patrons with a more healthy, empathetic, and supportive environment. Farkas 
explained that by “slow”, she is referring to libraries that resist the drive to constantly churn out new 
products, and that instead offer patrons services that are deeper, more meaningful and longer lasting. A 
“slow” library’s intentions are always good, humane, and thoughtful. Teamwork and group 
achievements are valued more than individual success. Farkas also discussed reflective practice, how to 
stave off burnout, how to decide when to say "no," and how library workers at any level of an 
organization can move the culture toward one that values all different kinds of contributions. 

 

Balancing Ethical Issues in Public Libraries 

Sara Dallas and Nick Buron presented this program, in which they used real world examples that 
demonstrated the difficulties of resolving ethical conflicts in libraries while upholding the American 
Library Association’s core values of  Equity, Diversity, and Inclusion and Intellectual Freedom. Issues 
involving patron behavior, controversial programming and diversity in collection development were 
discussed at length. The presenters emphasized the importance of having strong patron behavior, 
meeting room, and ethics policies in place before any potentially damaging situations arise. These 
policies, in conjunction with clear and direct channels of communication, are vital to the positive 
resolution of most of these, and many other situations.  

 

Leading the Library Through Turbulent Times 

Terry Kirchner, director of the Westchester Public Library System, led this workshop, which 
outlined strategies to help lead library staff through difficult and challenging situations. Citing examples 
such as financial crises, staff shakeups, natural disasters, and the current global health crisis, Kirchner 
discussed how managers could aid staff in the recovery process. He outlined the four stages of response 
to change and discussed people’s emotional responses to each stage. He also emphasized that the four 
steps are not linear. Rather, they often overlap. Some staff members may move to a stage before others 
and some may remain in one stage or another for a long period of time. Kirchner spoke about the 
importance of working with your staff on communicating your library's message, ensuring your staff's 
well-being during times of crisis, and team building. This program was very helpful and can be applied to 
many different changes, both positive and negative.  

 



Library Advocacy: From Education to Advocacy 

NYLA Director of Government Relations Briana McNamee and NYLA Legislative Committee Chair 
Cassie Guthrie discussed what advocacy looks like during the Covid-19 pandemic in this very timely 
presentation. Moderated by Kevin Verbesey, Director of the Suffolk Cooperative Library System, this 
discussion outlined the ways that NYLA has adapted their advocacy and lobbying tactics in response to 
the current reality. For example, NYLA encouraged library systems to host virtual legislator appreciation 
breakfasts in lieu of the traditional in person event this year and advised libraries to invite legislators to 
virtual or in person library programs and meetings. The presenters also suggested publicly thanking 
legislators in the library newsletter and on social media. This recognition goes a long way toward 
creating a strong relationship between the library and the community’s representatives. In addition, the 
panelists reviewed NYLA’s legislative priorities for 2021 and talked about the inner workings of State 
government in Albany.  

 

Clap Back at Your Critics 

This on demand program was presented by some familiar faces, Nicole Scherer, Assistant 
Director of the Nassau Library System, Mike Morea, Director of the Gold Coast Public Library, and Robyn 
Gilloon, Director of the Lynbrook Public Library.  The participants discussed the best ways to respond to 
criticism about library programs, services, and policies. The directors shared examples of positive 
resolutions to complaints or criticisms. They also shared examples of situations that were not 
successfully resolved and tips for recognizing when to move on from a negative interaction. They also 
addressed how to deal with criticism from staff members and library boards.  

 

The Great Give Back in Libraries 

The Port Washington Public Library is proud to participate in The Great Give Back, so I was very 
happy to attend this on demand program, which outlined the origins of the program and provided 
suggestions for expanding the initiative. Led by Derek Ivie, Youth Services Coordinator for Suffolk 
Cooperative Library System, Jennifer T. Fowler from the Sayville Library, and  Darla Salva Cruz from the 
Suffolk Cooperative Library System, the program explained that the mission of The Great Give Back is to 
provide a day of opportunities for the patrons of the Public Libraries of New York State to participate in 
meaningful, service-oriented experiences. What began in Suffolk County in 2017 expanded to Nassau 
County in 2018, and then to a pilot state-wide in 2019. This program provided lots of new ideas for 
Great Give Back projects, and I will be sure to share them with Jeff Zeh and Lori Gerbasi, who can 
collaborate on the event next year.  

 

Attending the 2020 New York Library Association Annual Conference gave me an opportunity to 
learn from my peers across New York State. The virtual nature of the conference allowed me to attend 



multiple sessions that were offered at the same time, which ensured that I was able to attend every 
program I found interesting and relevant to my work. I would like to thank Keith Klang and the board of 
trustees for allowing me to attend the conference.   

Respectfully submitted,  

Kate Monsour  

Head of Adult and Teen Services 

 

Elly Shodell (Local History Center): NYLA  virtual conference November 5 and 6, 2020. 

In keeping with the conference’s “core of librarianship” theme, I focused on the areas of access, 
education and lifelong learning, preservation and social responsibility. Here are some takeaways from 5 
of the many sessions I attended. Note: Categories in parentheses (below) are my opinion only. 

(Most Original) Beyond Thunderdome: Regenerative Thinking: Panel discussed ways to create more 
energy than you use (e.g. Omega Institute); using renewable resources (charge batteries; solar heating); 
linking prosperity to the community (employ more people); and promoting sustainable library 
awareness (re-cycling, etc.). I guess I should see the movie “Thunderdome”, although I hear it is violent.  

(Most Fun) Building A Library of Things: I mistakenly thought this session would be about historical 
artifacts, but it drew me in with a smorgasbord of upstate NY non-traditional check-out items. Here are 
some of them: cake pans, giant Jenga for outdoors, slide/negative converter, 3-D glasses, party kits, 
bubble machine, karaoke machine, paper shredder, VHS to DVD converter. And, needless to say, 
hundreds of board games with tiny pieces that drive the circ staff crazy. 

(Most Practical) Historical Collections on the Digital Map: compared pros and cons of a variety of digital 
platforms for maps, photographs and historical objects, concluding that a combination of content dm, 
NY Heritage, Past Perfect and specialized metadata systems offer the most complete and searchable 
results. Note: OHMS (Oral History Metadata Synchronizer) syncs transcripts with oral history. Next 
frontier: google maps synced with historical maps; overlays; interactive kiosks. 

(Most Controversial) Balancing Ethical Issues in Public Libraries: panelists addressed issues of 
intellectual freedom, patron behavior, programing, diversity and ethical issues. They cited two recent 
dilemmas in Queens: 1) a library’s diversity statement was interpreted by the sheriff as supporting the BLM. 
He sent a letter that he would no longer authorize police to come to the library; 2) a community project to 
exhibit Chinese history at the Queens Public Library ignited tensions between Tibetan and Chinese residents.  
Lessons learned? Library Boards should develop policies to handle tricky situations with guidance from the 
ALA Code of Ethics and the Library Bill of Rights. Bottom line: libraries are not neutral organizations. We are 
not an equal society that has equal rules. Tailor your policy to the ethnographic needs of your particular 
community. 

(Most Anxiety-Producing) Privacy—Make It Happen! 



We try to protect our oral history narrators’ privacy with signed release forms, but the greater issue of 
privacy in libraries is pervasive, from the sharing of historic photos on-line to information collected when 
books  are checked out. This session provided practical guidelines for best practices and privacy-protecting 
measures provided by the Institute of Museum and library Services in partnership with the American Library 
Association. It’s complicated! Beware data vampires. Links that will help: 
https://www.lib.montana.edu/privacy-forum and http://www.ala.org/advocacy/privacy/guidelines. 

 

James Hutter – NYLA Annual Conference 2020 Nov 5th and 6th Report 

Keynote: 

 This year’s annual conference opened with Rebecca Miller, Library Journal Editor and Great 
Neck Trustee, giving everyone a warm welcome and also giving a rehash of 2020 and the impact this 
year has had on libraries. This lookback was a terrific framing of the struggles that have impacted 
libraries, particularly mandatory shutdowns. It also highlighted the ways that libraries have been able to 
pivot services in order to ensure they stay connected to their communities. Rebecca shared her belief 
that the future looks very bright for libraries, but there are some looming battles ahead, particularly 
when it comes to state aid to support libraries. 

 

What Hiring Managers Wished You Knew: 

This session was presented by Simone Yearwood of Queens College, Dr. Moddie Breland of 
Mercy College and Michael Miller of Queens College. While the session was primarily geared towards 
participants that are looking to enter the field of librarianship or move up the career ladder, there were 
some terrific insights from this hiring managers on what everyone’s new level of standards should be. 

The presenters made it clear that hiring managers should always look for a cover letter – even an 
informal one. Something that was specially written for the job the candidate is applying for is ideal and 
will go a long way towards making a positive impression. Hiring managers should be looking for 
“confidence, but not cockiness.” We want to see candidates that have noteworthy achievements but be 
mindful of boasts that may be too over the top. 

 Another important part of the interview process includes always asking a candidate for “other 
qualifications.” While these skills may not be directly tied to librarianship, they can often be extremely 
helpful: “I am a graphics artist." "I make Youtube video content." "I'm a published writer." Potential 
librarians with these other skills can bring a lot to an organization. Also, be on the lookout for 
“alignment factors.” For instance: "In my last job, I mainly focused on customer service issues." "In my 
last job, I was tasked with conducting staff training." Those can reveal additional skills that are critical in 
our field now. 

https://www.lib.montana.edu/privacy-forum


 We should always be on the lookout for sloppy cover letters or resumes. It is totally fine to 
discredit candidates that do not take their job applications seriously enough to make their resume / 
cover letter as perfect as possible. We also need to gauge someone's mindset - are the flexible? Can 
they change with the times? Can they compromise? What about their emotional intelligence / sensitivity 
/ etc? Do you see indications of that? Be on the lookout for candidates that are taking notes during the 
interview, as that is a clear indicator that the person is very much interested in the position. 

 

What's New in Employment Law: 

 This session was hosted by Ellen Bach and Robert Schofield of Osterman & Hanna LLP. 
Admittedly, this session was very dry and full of “legalese.” However, the presenters did have excellent 
knowledge on recent changes in Federal and NY employment law that have taken place in 2020. Their 
presentation was based around an extremely detailed Powerpoint presentation that attendees were 
able to download and share with their library administrators. Particularly helpful in this session was the 
detailed information regarding the various forms of COVID leave available to workers. 

 

Library Closures - Representing the Unrepresented: 

 This fantastic session was presented by Larissa Larrier of the Brooklyn Public Library. In this 
session, she detailed the work that Brooklyn Public Library had performed to create a small satellite 
library in a local hospital, as well as their effort to create a simple bookmobile while their library was 
closed for construction. She explained that the lessons learned here could be applied to libraries 
experiencing COVID shutdowns or libraries shutdown due to natural disasters. 

 This was a rapid-fire presentation and there were many key takeaways. For instance, Larissa 
made it very clear that all remote or temporary libraries must provide access to WiFi and access to 
computing. Those should be considered critical services for any community. In addition, she shared that 
libraries looking to provide remote services should strongly consider providing some form of 
programming or events for community members. If your library must close, be sure to NOT box up and 
store your materials. Try to find ways to continue providing access to a physical collection. Other 
considerations mentioned today including trying to provide copying, faxing, and document scanning. 
Those are also critical services. 

 No matter what you do to try to provide services while a library is closed, be sure to do plentiful 
marketing to get the word out. This is the key piece – if you go through these efforts to provide services 
to your community and they do not even know what is happening, you are not doing your best to 
provide them with access. Promote your brand! 

  

How Libraries Advance Social Justice: 



 This was a fantastic session provided by LB Hannahs and it was, honestly, quite a lot to process. 
Out of all of the sessions that took place during this conference, LB’s comments probably had the most 
lasting effect and constantly caused me to evaluate the library’s role in advancing social justice and 
important causes in our community. 

 The key take-aways from this session – and these were comments that were meant to cause 
self-evaluation – were the following: 

• You don’t need to feel as though you need to be an “activist” to make change – just try to stay 
connected. 

• On all initiatives, we need to ask ourselves if we have diverse representation planning, creating, 
and working towards goals. 

• We have to always work to make sure that everyone feels like they belong – Inclusion is critical. 
• Inclusion also means – How do you manage conflict? How does accountability work? How do 

you respond if a staff member or patron makes a racist remark? How you react will determine 
how others will buy-in to what your organization is trying to do. 

• Neutrality is no longer an option. 
• You have to acknowledge that systemic racism is a real thing and you must confront it. 

LB’s presentation was so thoughtful and personal, that it resonated really well. They may make an 
excellent speaker at either our organization or NLS. These topics are so important and so timely for 
libraries. 

 

The Lemonade of Crisis Response – How to respond to disasters: 

 Presented by Stephanie Adams, from the Law Office of Stephanie Adams, PLLC, this session was 
an in-depth look at how libraries can properly plan for and manage their response to a crisis. Thankfully, 
many of her recommendations are already in place here at PWPL. Our organization has a well thought-
out Emergency Preparedness Plan which was a large portion of what she discussed during this session. 
Other key take-aways included: 

• When you have to make difficult decisions, it is a good idea to document your decision making 
process and how your organizations always steered towards accomplishing that goal (detailing 
roadblocks or pitfalls you avoided). Should there be any form of litigation or questions of 
liability, detailing your decision-making process during an actual emergency can help to limit 
your exposure. You can defend yourself by saying you were always trying to make the best 
decisions with the best information you had at hand. 

• Similarly, always be ready to be challenged on an action you took --- “Why did you do that? Why 
did you make that decision?” It is good to explain that the decisions made were done so that the 
library could still meet its mission. This challenge may come from a community member. A 
strong response could be “During this difficult time, we had to make decision XXX because it was 



the best way that we could support the library’s mission of providing equal access to community 
members.” 

• It’s critical to have policies in place detailing how to respond to violent incidents in the library, 
including domestic violence incidents. 

• Whenever you have an incident, always respond to it in a buddy system – have a coworker with 
you to assess and witness the event. This is to help your organization document what transpired 
and to also provide safety to a staff member, should someone become combative. 

• “Span of control” – Never assign more than 7 crisis responsibilities to a person because their 
efficiency and effectiveness will drop terribly. This was a really important take-away. Often, in a 
crisis, an organization may task a few key people with taking on a tremendous list of 
responsibilities. Try to avoid this at all costs. You can potentially overwhelm that employee and 
their effectiveness will drop precipitously.  

• COVID Safety Plan – make sure your organization is comfortable making this a living document 
and having it evolve as needed. Thankfully, PWPL has had a plan in place since the early days of 
the pandemic and it is reviewed and modified as needed. 

 

Respectfully Submitted, 

James Hutter 

 



Tony Traguardo 
2020 NYLA Virtual Conference & Trade Show  
Opinions and Reflections 
December 4, 2020 
 
I had the pleasure of attending the 2020 NYLA Virtual Conference & Trade Show 
on November 5th and 6th. The theme for the show "Strengthening Our Core," is 
a concept that applied directly to the work that we have been doing here at the 
PWPL with regards to strategic planning, and particularly as it related to our own 
‘Core Values Session’ meetings.  
 
A common theme that recurred in many of the presentations was 
‘microaggression’; in the workplace, between library staff and patrons, etc. There 
was also much attention paid to the concept of expanding the inclusion of people 
of color and the LGBTQIA community in libraries. Interestingly, while I enjoyed 
these presentations and found most of the speakers to be quite engaging, I often 
also found myself considering that our facility is a very welcoming place, and is a 
library that seems to have been ‘ahead of the curve’ with regards to embracing 
these concepts and values. Is there room for improvement? Sure. And those 
concepts were discussed with sensitivity and at length by members of the 
respective communities. But it was a wonderful feeling to think that the Port 
Washington Public Library is surely on the right road where this type of 
expansion and inclusiveness is concerned. 
 
Author Lester Spence, a Professor of Political Science and Africana Studies at 
Johns Hopkins University, was, in my opinion, the most engaging and poignant 
speaker of the event. Dr. Spence specializes in the study of Black, racial, and 
urban politics in the wake of what is referred to as ‘the neoliberal turn’. He is also 
an award-winning scholar and teacher who can regularly be heard on National 
Public Radio and the Marc Steiner Show.  
 
Dr. Spence talked about the fundamental idea that beginning in the 1970s, the 
individual came to essentially become a piece of capital, to be developed and 
engrossed just like any other piece of capital: ‘commodification’. This has had a 
profound effect on urban communities, ‘mom-and-pop’ businesses, the ability to 
remain debt-free, etc. And, in large part due to practices and politics that led to 
the major expansion of large corporations in these past 50 years, we have 



suffered enormous social and political dislocation for very little economic benefit. 
Dr. Spence used this as a springboard to discuss the extreme importance of 
libraries. Despite sometimes having faced microaggressions at his local library 
when he was growing up, he was never denied the ability to tap into  resources 
that expanded his mind, and led him down the inevitable path towards his 
doctoral studies. As an author, he is now ‘giving back’, and it is worthy to note 
that Dr. Spence’s work is available for free as e-books through his publisher’s 
website! 
 
I also enjoyed the presentation by The Public Library Association’s (PLA) 
Inclusive Internship Initiative (III). The organization offers paid, summer-long 
internships to high school students at their local public library. Over the course of 
the summer, each intern works with a library mentor on a community-based 
learning project.  
 
Through III, students from diverse backgrounds are introduced to careers in 
librarianship, library mentors practice leadership skills. In turn, the host libraries 
grow new audiences through outreach and programming.  
 
The most important aspect of the group’s talk was that they put their idea and 
concept into perspective by actually turning the (virtual) stage over to one of their 
interns. This young high school student’s energy and positive feedback about a 
program that has obviously changed her life for the better made me believe that, 
as the group intends, internships like this one should become a standard in all 
New York library systems. 
 
The ‘trade show’ aspect of the program was interesting, though the virtual 
platform was a bit ‘clunky’, especially after having attended other trade shows 
over the years where communication was much simpler and free-flowing. But the 
effort was commendable, and I did chat with a few very interesting vendors about 
how they have handled their businesses during the pandemic, and the changes 
they see moving forward. 
 
I look forward to attending more conferences in the future, and I am curious to 
see how this concept of a ‘virtual event’ will be incorporated into the ‘live’ events 
that we hope to see in the not-too-distant future. 
 



Nautical Advisory Council – Minutes for October 26, 2020 

 

Attendees: Andrea Watson, Bill Palafox, Mary Lu Dempsey, Joel Ziev, Leslie Wollin, Amy 

Urban, Jeff Zeh, and Keith Klang. 

The minutes for the January 13, 2020 meeting were approved unanimously. 

Since this was our first meeting since the pandemic began back in March, we were joined 

by Library Director Keith Klang, who provided an update on the Library’s current status 

and the ttransition of all of our programming from in-person to virtual with the Zoom 

platform.  He explained how busy the Library has been over these months and the wide 

variety of digital services that are being offered.  He asked that since we will be continuing 

our programming virtually for the foreseeable future to provide input on how to continue 

to do so creatively.  And he addressed the issue of a digital divide that exists for some who 

do not have the technology or skills to join these virtual events.  Joel suggested adding 

closed captioning for Zoom events.  The Library is offering tech one-on-ones that can help 

patrons learn new technological skills such as using Zoom.  Also, the Library is lending 

Chromebooks and wireless hotspots to patrons who are in need of these items. 

The Council members took some time to briefly update each other on how they were doing 

during this very challenging time.  Amy mentioned how important any outreach to the 

community is, especially during these times. 

The budget report (which now includes the full amount of the Ginger Marshall Martus 

Estate gift) indicated a balance of $273,179.00 as of 10/25/2020. 

Before Keith departed, Joel brought up a suggestion for a new initiative concerning the Tug 

Boat museum space located at the Town Dock.  And he thought that the Library and the 

Nautical Council could make good use of this usually unused space.  It was agreed that the 
first step would be to find out who manages the space and if this idea was viable. 

We next turned to the big news about the latest publication from the Local History 

Department, “Along Manhasset Bay,” written by Vanessa Nastro and the Local History 

Department.  Jeff played a promo video for the book from the Library’s YouTube page.  We 

discussed creating a virtual program centered around the book for some time in the near 

future.  Amy mentioned two virtual programs that were related to this idea and she shared 

the links which are below: 

https://www.wliw.org/programs/treasures-of-new-york/a-world-within-a-world-the-

bay-houses-of-long-island-nb8nhk/ 

https://app.livestorm.co/new-york-adventure-club/the-long-island-estates-that-inspired-
the-great-gatsby-webinar?s=53fb128d-ecde-4ae0-8399-1834aa984c4e 

https://www.wliw.org/programs/treasures-of-new-york/a-world-within-a-world-the-bay-houses-of-long-island-nb8nhk/
https://www.wliw.org/programs/treasures-of-new-york/a-world-within-a-world-the-bay-houses-of-long-island-nb8nhk/
https://app.livestorm.co/new-york-adventure-club/the-long-island-estates-that-inspired-the-great-gatsby-webinar?s=53fb128d-ecde-4ae0-8399-1834aa984c4e
https://app.livestorm.co/new-york-adventure-club/the-long-island-estates-that-inspired-the-great-gatsby-webinar?s=53fb128d-ecde-4ae0-8399-1834aa984c4e


In addition to the news of the book publication, there was also very exciting and long 

anticipated news about a Walking Tour App.  The App was in development by the company 

MyTours at the time of the meeting and due for launch in early December.  This project has 

been in the works for many years and is finally coming to fruition.  And a special thanks to 

members such as Bill P., Mary Lu, Alan Dinn and Andrea and others who contributed to this 

effort over the years.  The App will be GPS based and will provide site specific oral history 

clips, photos and text about the rich nautical history of Port Washington’s waterfront.  This 

initial tour will be limited in scope to the Town Dock and Bay Walk area, with other tours to 

be added in the future including a tour for those out on the water.  Joel mentioned that we 

not only have the original boat tour guide documents, but that he also has access to many 

aerial photos that could be useful.  Vanessa had asked for assistance from someone with 

access to a boat to help with the development of the water-bound tour, and a number of 

members said this would not be a problem. 

There were a number of suggestions about ways to help publicize the App including: 

• Some type of signage at Town Dock.

• Spreading the word among local kayak clubs (North Shore Kayak Club is one)

• Chamber of Commerce

• Cow Neck Historical Society

One of the major impacts of the generous Ginger Marshall Martus gift is that it will allow for 

the costs of development and maintenance of the App.  The initial cost for the development 

of the app is $1995.00 with an additional fee for the app being offered in other languages.  

There is a monthly cost of $200 per month. 

And the final topic we discussed was ideas for future programming (which will be virtual 

for the time being).  We have been running a three-part series that last several years and 

began last year by naming the series in honor of Ginger Marshall Martus.  The most likely 

topic would be Manhasset Bay to coincide with the publication of the book.  Some 

suggestions included using chapters from the book as a guideline, such as boat building, the 

development of Manorhaven, and other water activities on the Bay.  Other suggestions 

included a section on the current uses of Manhasset Bay including the many recreational 

uses, perhaps with a panel discussion.  And in terms of potential speakers, we of course 

discussed having Vanessa as one of the speakers and agreed that we would want to have 

speakers who are dynamic.  

And lastly, we will be continuing to look for potential new members and asked everyone to 
make suggestions. 

Our next meeting was tentatively set up for Wed. December 9th at 7:00 p.m. 



Email message from Gail Seiden, one of the coordinators of the Port Washington Coat Drive of which
we participated in this year as a curbside drop off location: 

Hi Keith thank you again for supporting us with the Port Washington Coat Drive. We were able to help 
Our Lady of Fatima with hundreds of coats along with students from Schreiber, a men’s and women’s 
shelter along with another Church with people in need of a warm coat. Truly your help made such a big 
difference. Wishing you a wonderful and peaceful and happy New Year! 



PATRON/SOCIAL MEDIA 
 COMMENTS 

    NOVEMBER  2020 

Received From Date Comment 
Forwarded/ 
Responded 

H.G.

A.L.
R.H.P.

On Loaning out an American Girl Doll: 
Oh what a cute idea, we could 
probably do our own lending library at 
this time, Can’t wait to show them this 
tomorrow. 
What a fantastic idea!!! 
This is great 

R.F. 

P.Y.
S.D.
B. P
E.C
B.

On VHS digitization services: 
That is great! Can you convert smaller 
VHS-c tapes from camcorders? 
Can you convert from PAL to VHS 
format? 
This is wonderful may we drop off 
more than one? 
We should do this! 

J.H. 

A.U.,
N.W
M.F.D.
M.L.

On thanks to Flaminio for keeping the 
self-check kiosks (and everyone in the 
Library) safe and sanitized: 
So dedicated! 
Flaminio is the best…at the best 
Library!! 
Thanks Flaminio! 
The best! 

P.L.

N.C.
P.P.

On Thank you P.W. Patch for sharing 
our update on Children’s Room 
Services! 
You are the best! 
The Children’s Librarians have been 
our Covid lifesavers!!! 

R.F. 

K.E. 11/27/2020 Hi.  I wanted to say that I really 
appreciate the wonderful program. My 
kid really enjoyed the workshop. She 
did magic to the whole family after the 
workshop, which made Thanksgiving 
break even more cheerful.  Thank 
you!! 

R.F. 

Carole 11/27/2020 Kids loved magic and bingo. They’ve 
been doing their tricks on everyone! 

R.F. 



PORT WASHINGTON PUBLIC LIBRARY 

DEED OF GIFT 

(Names[s]) I/We, 1 fuo t!fY\Cv d. fg..e_ h De.,Voc,Lrv<l 
at __:...fb ff /1) fl S. J--1 t ':Jll2l'h N'-/ 1 I osv (Address), 

hereby irrevocably and unconditionally donate, give, transfer, assign and convey, by way of gift, to the 
Port Washington Public Library, Port Washington, NY, its successors and assigns (the "Library") all of 
my/our right, title and interest in, arising from and to the following personal property: 

// 

·' fVl fJi tN s T� E £1 A· n ·

I/We represent and affirm that: I/we own the property described above; I/we have good and complete 
right, title, and interest in and to the property; I/we have full authority to donate, give, transfer, assign and 
convey my/our right, title and interest in and to the property; the property is conveyed free and clear of all 
encumbrances, liens and restrictions; and to the best of my/our knowledge, the property as not been 
imported or exported into or from any country contrary to its laws. 

I/We hereby irrevocably and unconditionally transfer, convey and assign to the Library, in perpetuity, any 
copyright which I/we control in the above-described property. I/We agree that I/we retain no rights in the 
above described property. 

Subject to prior review by the Library, additions to the property may be made at any time by the Donor. 
The conditions of the Deed of Gift apply to all additions. 

The Library is authorized to dispose of any materials in the collection that the Board, in its sole discretion, 
determines are no longer necessary to the collection. 

This Deed of Gift shall be governed by the laws of the State of New York. 

IN WITNESS WHEREOF, I/We, intending to be legally bound hereby, have duly executed this Deed of 
..L.h L, Gift on this !Odayof N0\.)(21Y'r,gr ,2oa.P 

Please Print Name 1 

Witnessed by: M,l(;V:[ ?rA((M i.c ,fb;yv� )/[ A f- ( A IV IV [ {-/ A /:-T
Signature Please Print Name 

Date Witnessed: I I (? .3 / Z- 0
I I 

1lf the property is owned by more than one person or entity, the names and signatures should be set forth on this Deed of Gift.
(8/08) 



1st Quarter 1st Qtr
JULY AUGUST SEPTEMBER TOTAL * YAG% 2019

CIRCULATION @ FRONT DESK 6,299 6,058 6,277 18,634 -62.52% 49,720

SELF-CHECK ITEMS @ FRONT DESK 525 3,077 3,214 6,816 -55.72% 15,392
E-BOOKS (OVERDRIVE) 7,323 7,120 6,221 20,664 46.54% 14,101
DIGITAL MATERIALS (HOOPLA + RB) 3,211 2,910 2,879 9,000 144.10% 3,687

TOTAL CIRCULATIONS 17,358 19,165 18,591 55,114 -33.52% 82,900

TOTAL QUESTIONS 75 300 413 788 -97.06% 26,844

PATRONS ENTERING LIBRARY 5,920 7,047 6,640 19,607 -81.64% 106,809

ITEMS BORROWED 3,140 3,184 1,774 8,098 -4.02% 8,437

ITEMS LOANED 1,766 1,875 2,538 6,179 -56.47% 14,194

SERVICES
Adult Computers 66 392 476 934 -89.75% 9,115

Children's Computers 0 3 0 3 -99.89% 2,675

YA Computers (MAC) 0 1 0 1 -99.75% 401

Online Databases 13,820 13,116 12,126 39,062 56.65% 24,936

Tutor.com 31 79 62 172 -14.85% 202

Home Visits 0 0 6 6 -86.96% 46

WebSite Visits 21,502 19,317 20,104 60,923 -14.30% 71,089

PROGRAMS OFFERED
Adult 40 41 38 119 -47.11% 225

YA 4 2 2 8 -63.64% 22

Children 52 42 17 111 -1.77% 113

ESOL 43 36 47 126 -28.81% 177

Non-Library 0 0 0 0 -100.00% 55

TOTAL 139 121 104 364 -38.51% 592

PROGRAM ATTENDANCE
Adult 2,406 1,868 1,768 6,042 -0.71% 6,085

YA 23 13 34 70 -70.83% 240

Children 977 799 602 2,378 -25.80% 3,205

ESOL 200 193 329 722 -29.29% 1,021

Non-Library 0 0 0 0 -100.00% 948

TOTAL 3,606 2,873 2,733 9,212 -19.89% 11,499

TOTAL COLLECTION ADDITIONS 590 1,163 709 2,462 -30.12% 3,523

STUDY ROOM USE (N,S & Quiet) 0 0 0 0 -100.00% 3,812

TEEN SPACE ROOM USE 0 0 0 0 -100.00% 2,382

NOTARIZATIONS:   People  38 41 42 121 -74.36% 472

Documents 74 60 47 181 -75.03% 725

PATRONS ADDED: 41 76 120 237 -58.57% 572

Notes:  COVID-19 Pandemic 12/9/2020

PORT WASHINGTON PUBLIC LIBRARY STATISTICS - 1st  QUARTER 2020-2021




