
PORT WASHINGTON PUBLIC LIBRARY 

BOARD OF TRUSTEES MEETING 

November 18, 2020 

AGENDA 
 
 
I Approval of October 21, 2020 Board of Trustees Minutes 
 
II Approval of October 2020 Warrants 
 
III Approval of October 2020 Staff Changes 
 
IV Financial Reports – October 2020 

a) General Fund Budget Transfers  
 
V Director’s Report 

a)  Micro-Cluster Protocols 
b)  Facility Update 
 1) Lavatories Renovation 
 2) LED Conversion Phase IV 
 3) Roof Probe – Adult Learning Center 
c) Adult Literacy Workforce Development Project 
d)  Retention Resolution 
 

VI President's Report 
a) NLS Annual Meeting (Virtual) – December 7, 2020  
b) NLS Member Library Support Request 2021 
c) ILS & Associated Services Request for Library Support 2021 
d) Finance Committee Report 
e) Marketing Committee Report 

 
VII Assistant Director 

a) Phase IV In-Person Service 
b) Strategic Planning 
c) Marketing Digital Services Initiative 

 
VIII Councils 

a) Books for Dessert – Minutes of July 20, 2020 
 
IX Foundation 

a) Minutes of Meeting – October 19, 2020 

 
(over) 

 
 



X Friends of the Library 
 a)  Minutes of Meeting – October 14, 2020 
 
XI Correspondence 

a)  Patron Comments 
 

XII Donations 
a)  Laptops 

 
XIII New Business  
 
XIV Staff Association 

 
XV Public Comments 
 
XVI Adjournment 
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PORT WASHINGTON PUBLIC LIBRARY 
UNAPPROVED MINUTES OF  

THE BOARD OF TRUSTEES TELECONFERENCE MEETING 
OCTOBER 21, 2020 

 
Participants:  Patricia Bridges, Presiding  Nancy Comer  
   Bill Keller    Michael Krevor 
   Adrienne Saur   Sima Vasa 
   Matthew Straus   Keith Klang 

 
 
Ms. Bridges opened the public portion of the virtual meeting at 7:35 pm 
stating that the Board elected to go into Executive Session at 7:00 pm to 
discuss staffing and contracts.  
 
Ms. Bridges requested a motion to approve the September 16, 2020 Board 
of Trustees minutes of meeting.  Mr. Keller motioned to approve.  All 
agreed. 
 
Ms. Bridges requested a motion to approve the September 2020 warrants 
20-09-03A and 20-09-03B with two payrolls. Ms. Vasa motioned to approve.  
All agreed. 
 
Ms. Bridges noted there was one staff appointment, one departure, and no 
salary adjustments this month.  Ms. Vasa motioned to accept.  All agreed. 
 
Ms. Bridges requested questions or comments on the September financial 
report.  Ms. Saur asked about the PPE supplies and printing of newsletters.  
Mr. Klang will confirm the code for other advertising. 
 
Ms. Bridges stated the Year End Memo was discussed with the library’s 
accountants and it was recommended that the unassigned balance be 
reduced. The Board resolved to assign $500,000 to future capital projects, 
and $200,000 to terminal leave.  Mr. Keller motioned to approve.  All 
agreed. 
 
Ms. Bridges requested a motion to approve the resolution dated June 30, 
2020 for General Fund budget transfers for the year ending June 30, 2020 
amounting to $97,600.  Mr. Keller motioned to approve.  All agreed. 
 
Ms. Bridges requested a motion to approve the resolution dated October 31, 
2020 for general fund budget transfers for the year ending June 30, 2021 in 
the amount of $6,400.  Ms. Vasa motioned to approve.  All agreed. 
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Mr. Klang informed the Board that the lavatories project is progressing well.  
The lower level lavatories will be completed shortly, and the Lobby area will 
begin soon after the completion of this phase.  Patrons will be directed to 
use the staff elevator instead of the public elevator once the Lobby 
lavatories renovation begins.   The Board asked questions about the use of 
the lab area now that the bathrooms are almost complete. 
 

 
 
 
 
 
 

Mr. Klang discussed the alternate H2M roof repair which would be in 
addition to H2M’s façade repair.  This repair option would include the 
aluminum splayed roof above the Adult Learning Center. H2M would be 
able to perform both projects and allow the library to remain open.  Mr. 
Krevor questioned the price difference between Task 2A and 3A and the 
lump sum of $25,000.  Mr. Klang will have the attorney review and clarify. 
The Board expressed the desire to move quickly to prevent further 
degradation. 
 
Mr. Klang informed the Board that he is working with the lawyers to create a 
Pandemic Operations Plan for the Library and Staff before the end of the 
year.  This will be presented to the Staff Association and needs to be 
approved by April 2021 to be compliant with New York State labor law. 
 
Mr. Klang invited Board members to attend the NLS virtual budget hearing 
on October 29 at 7 pm.  All ILS & Associated Budget information is included 
in this month’s packet. Ms. Vasa asked how the fees were calculated.  Ms. 
Bridges explained the services and fee structure.  The ILS & Member 
Library Services resolutions will be voted on at the November Board 
meeting. 
 
Mr. Klang told the Board that the draft RFP for Auditor services is finished. 
According to Library policy a request for proposal should be sent out every 
five years. Mr. Keller suggested that the Finance Committee review the 
draft.  
 
Mr. Klang stated that upon hearing the troubling news of swastikas spray 
painted at the PAL building, a message was posted on the Library’s social 
media sites denouncing this terrible act.  Mr. Klang thanked Ms. Bridges, 
Mr. Hutter and Ms. Niederman for helping get the message out.  Mr. Straus 
suggested more programming related to anti-discrimination.  Mr. Keller and 
Ms. Comer suggested similar training sessions and programs such as those 
facilitated by the Anti-Defamation League. Ms. Vasa has a connection to an 
anti-bias training instructor and will follow up. 
 
Ms. Bridges requested a Facilities Committee report.  Ms. Comer noted 
there was nothing further to add regarding lavatories, roofing, and façade 
projects previously discussed. 
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Ms. Bridges read the Areas of Focus poll results from Board members for 
the Strategic Plan which includes:  Satisfy Curiosity – Life Long learning; 
Access for All – Outreach to the underserved populations; Learn to read and 
write – Literacy for all ages; Visit a comfortable space – Physical and digital 
spaces; Succeed in school – Homework help; and Make informed decisions 
– Information fluency.  Mr. Hutter is working with the staff to prepare 
questions to poll community members to obtain their input.  Mr. Keller 
thanked Ms. Scherer and Mr. Hutter for rolling out the poll. 
 
Ms. Vasa reported on the Technology Committee meeting.   The committee 
discussed training patrons in the use of technologies, security of patron data 
from cyber-attacks, obtaining more Zoom licenses with a branding 
opportunity using virtual backgrounds, bridging the digital divide, as well as 
obtaining more Chromebooks and hot spots. 
 
Ms. Bridges suggested that the coordinators of the Board committees 
schedule future meetings through Mr. Klang.  Mr. Hutter pointed out that 
these meetings can be set up using Microsoft Teams and can work 
collaboratively with access via PWPL email addresses to all Microsoft 
software. 
 
Mr. Hutter gave the Board a Phase IV update regarding circulation, curbside 
service, and on-site visits. A people counter was installed by the stairs going 
to the Reading Room to help determine who is coming in to browse the 
collection versus grab-and-go services. Book circulation continues to 
increase.  Mr. Krevor inquired Saturday usage since re-opening in late 
September. 
 
Mr. Hutter told the Board that the ballpark figure for installation of a 20 KW 
generator to cover lights, server room, and phone system was $35,000-
$55,000. There are currently four other libraries in Nassau County with a 
generator.  The Board would be in favor of pursuing a replacement for the 
outdated generator.   Mr. Klang will meet with the facilities manager and 
current vendor and begin discussing a replacement. 
 
Mr. Hutter reviewed the year-end statistics noting that there were many 
numbers in the red caused by the closure of the Library for several months 
due to the global pandemic.  There were also some bright spots including 
the fact that e-books and digital services saw a significant increase.  There 
were over 200 notaries during the last quarter and Mr. Hutter thanked Ms. 
Moessner.  The patrons appreciate the continuation of this service. 
 
Mr. Hutter discussed that the Phishing tests are paying off.  The percentage 
of those clicking on fake emails has been cut by more than half and training 
will continue to bring the number even lower.  The Board would like to see 
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programs about Internet Security and Phishing for patrons.  Mr. Hutter has 
this type of programming scheduled in December. 
 
Ms. Bridges noted the Children’s Advisory Council minutes of meeting for 
September 22, 2020. 
 
Ms. Bridges noted the Foundation Minutes of June 15, 2020 and September 
14, 2020.  Ms. Bridges noted there was no end-date for the UnGala.  Mr. 
Klang explained that the Foundation would follow-up with an email 
extending the Ungala in place of the annual appeal.  Mr. Keller requested 
that a description of the different services or programs provided by the 
Friends of the Library and the Foundation be placed on the website. 
 
Ms. Bridges noted the Friends of the Library minutes of September 9, 2020.  
Mr. Keller reminded the Board that Sunday, October 25th at 1:30pm FOL 
University will present Professor Douglas Ruskoff, a colleague of his from 
CUNY Queens, discussing his book Team Human Manifesto. 
 
Ms. Comer motioned to approve the generous donation of Russell & Jane 
Stern Charitable Foundation of $6,000 designated for the purchase of hot 
spots for school children.  All agreed. 
 
Ms. Vasa motioned to approve an undesignated $25 donation from Evelyn 
Napolin as a thank you for the Library’s home delivery service.  All agreed. 
 
Mr. Klang reviewed the updated Covid-19 financial impact report.  A 
breakdown finances from March through re-opening of curbside services. 
Ms. Vasa found no surprises in the report. 
 
Mr. Keller thought all the publicity for Vanessa Nastro’s book Along 
Manhasset Bay was incredible.  All agreed and thanked Ms. Niederman for 
the great job.   
 
Ms. Bridges requested a motion to adjourn. Mr. Keller so moved.  All 
agreed. 
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WARRANTS  TO BE VOTED ON

Warrant Number Amount

20-10-04A 178,383.48$     

20-10-04B 77,408.44$      

Warrant Total 255,791.92$     

Payroll Date Gross Net Processing Tax Liability

10/1/2020 120,727.52$                 86,343.76$                        -$                          36,954.70$      

10/15/2020 122,138.62$                 87,158.51$                        542.90$                     37,252.96$      

10/29/2020 127,365.84$                 87,283.79$                        -$                          36,748.97$      

 

PAYROLL TOTAL 370,231.98$                 260,786.06$                      542.90$                     110,956.63$     

Prepared By:

Paul Thomaidis

Finance Office

PORT WASHINGTON PUBLIC LIBRARY

BOARD MEETING

OCTOBER 2020 REPORTS





















Port Washington Public Library 
Board Resolution 

November 30, 2020 
 

 

Page 1 of 1 

General Fund Budget Transfers 
Resolved: To make the following general fund budget transfers for the year ending June 30, 2021: 
  

To:      

 Code  Description  Total 

      

 A430.01  Adult Services  600.00  

 A430.03  Collection Management  

           
200.00  

 A435.03  Staff Development  

        
1,000.00  

      

      

      $    1,800.00  

From:      

      

 A9060.801  Hospital & Medical Insurance  1,800.00  

      

      

      

      

      

      

      

      $    1,800.00 

      

      $       -    

      

      

      
 
 
 
 
 
 
 
 
 



PWPL’s Covid-19 ‘Micro-Cluster’ Protocols 

Based on the New York State ‘Micro-Cluster’ Strategy 

Update November 2020 

 

Yellow Zone – Precautionary Zone 

Under NYS ‘Micro-Cluster’ Strategy Such Activity Restrictions Include: 

• Non-essential gathers are limited to no more than 25 people 

• Houses of worship are subject to a capacity limit of 50% of its maximum occupancy and 

shall adhere to Department of Health guidance 

• Restaurants and taverns must limit any one seated group or party size to 4 people 

• Schools shall adhere to applicable guidance issued by the Department of Health 

regarding mandatory testing of students and school personnel 

Metrics for Entering Yellow Zone: Geographic area has 7-day rolling average 

positivity above 2.5% for 10 days AND Geographic area has 10 or more new daily 

cases per 100,000 residents on 7-day average 

If local region enters a Yellow Zone, PWPL will continue all services listed under 

Phase IV of PWPL Ahead, the Library’s safety re-opening plan including in 

person services such as browsing, public computing, access to copy/scan/fax, in-

person librarian assistance, and curbside ‘grab and go’ service. The Library will 

closely monitor the situation and advice from local and state officials. 

 

Orange Zone – Warning Zone 

Under NYS ‘Micro-Cluster’ Strategy Such Activity Restrictions Include: 

• Non-essential gatherings shall be limited to 10 people 

• Houses of worship are subject to a capacity limit of the lesser of 33% of maximum 

occupancy or 25 people, whichever is fewer 

• Restaurants and taverns must cease serving patrons food or beverage inside on-

premises but may provide outdoor service, and may be open for takeout or delivery, 

provided that any one seated group or party must not exceed 4 people 

• Schools must close for in-person instruction, except as otherwise provided in Executive 

Order. 



• Certain non-essential businesses, for which there is a higher risk of transmission of the 

COVID-19 virus, shall reduce in-person workforce by 100%; such businesses include:  

o Gyms, fitness centers or classes 

o Hair salons and barbershops 

o All other personal care services including but not limited to spas, tattoo or 

piercing parlors, nail technicians and nail salons, cosmetologists, estheticians, 

the provision of laser hair removal and electrolysis 

Metrics for Entering Orange Zone: Geographic area has 7-day rolling average 

positivity above 3% for 10 days AND Geographic area has 10 or more new daily 

cases per 100,000 residents on 7-day average 

If local region enters an Orange Zone, PWPL will curtail all in-building services to 

the public. No patrons will be allowed inside the Library. All staff will continue 

to report for work on-site. Curbside 'grab and go service’ will continue. All 

virtual events and services will also continue. 

 

Red Zone – Micro-Cluster  

Under NYS ‘Micro-Cluster’ Strategy Such Activity Restrictions Include: 

• No non-essential gatherings of any size 

• Houses of worship are subject to a capacity limit of 25% of maximum occupancy or 10 

people, whichever is fewer 

• Restaurants and taverns must cease serving patrons food or beverage on-premises and 

may be open for takeout or delivery only 

• Schools must close for in-person instruction, except as otherwise provided in Executive 

Order. 

• All non-essential businesses in the red zone, which do not meet the criteria below, shall 

reduce in-person workforce by 100%. 

Metrics for Entering Red Zone: Geographic area has 7-day rolling average 

positivity above 4% for 10 days AND Geographic area has 10 or more new daily 

cases per 100,000 residents on 7-day average 

If local region enters a Red Zone, PWPL will close all in-person services, including 

curbside service. Staff will be sent home to work remotely with only essential 

employees, designated by the Director, allowed on-site. All virtual events and 

services will continue. 





From: Shakema Miller <smiller@nassaulibrary.org> 
Date: Friday, October 30, 2020 at 4:19 PM 

Good afternoon: 

  

Thank you for applying for this year's NYS Adult Literacy-Workforce Development project. I am happy to 
inform you that you/your library has been chosen to participate. Further information regarding the 
training schedule and other participation requirements is forthcoming. Once again, congratulations! I 
look forward to working with you all! 

  

Have a great weekend! 

  

Shakema 

 

mailto:smiller@nassaulibrary.org


Pl IPL 
port washington public library 

RETENTION RESOLUTION 

RESOLVED, By the Board of Trustees of the Port Washington Public Library that Retention and 

Disposition Scl1ed11le.for Ne11' York Local Government Records (LGS-1), issued pursuant to 
Article 57-A of the Arts and Cultural Affairs Law, and containing legal minimum retention 
periods for local government records, is hereby adopted for use by all officers in legally disposing 
of valueless records listed therein. 

FURTHER RESOLVED, that in accordance with Article 57-A: 

(a) only those records will be disposed of that are described in

Retention and Disposition Schedule.for Nell' York local Government Records (LGS-1), after they 

have met the minimum retention periods described therein; 

(b) only those records will be disposed of that do not have

sufficient administrative, fiscal, legal, or historical value to merit retention beyond established 

legal minimum periods. 

one library drive, port washington, ny 11050 I 516.883.4400 I library@pwpl.org I www.pwpl.org 

____________________________    _____________________________
 Board President       Date



You are cordially invited to the

Nassau Library System 
2020 Annual Meeting 

to be held virtually on
Monday, December 7 from 7:30-8:30 p.m.

call Gina Staffa at 516-292-8920 x 221 

Special Guest Speaker: 

Tracie D. Hall
Executive Director of the 
American Library Association

Join us virtually via Zoom and:
• Hear from ALA's new Executive Director, Tracie D. Hall, on the

essential role libraries have to play in closing the information
poverty gap

• Vote in the election of NLS trustees from Areas 4 and 5
• Review the proposed 2021 NLS operating budget with NLS

Director Caroline Ashby



We request at least 1 trustee join us from each member library to 
participate in the election of NLS trustees for 2021-2025. 

Area 4 Nominee - John Scaparro
Representing Island Trees, Levittown, Massapequa, Plainedge, Seaford, and Wantagh 
Libraries 

John Scaparro is a married father of two daughters; he has been a Seaford resident for 
the last twenty-seven years. He is a retired Detective Sergeant from the New York City 
Police Department after serving for twenty seven years. He has a Bachelor’s degree in 
Organizational Management from St Joseph’s College. John is currently a Trustee for the 
Seaford Public Library, has served on the Board of Directors of Memorare Caterers, is a 
Past Grand Knight for the Knights of Columbus Memorare Council and is currently their 
Financial Secretary. 

John Scaparro has over twenty years of supervisory and administrative experience in both 
the public and private sector. 

Area 5 Nominee - Monique Hardial
Representing Elmont, Floral Park, Franklin Square, Hillside, and West Hempstead Libraries 

Monique Hardial has served as Trustee of the Elmont Memorial Library since 2009, serving 
as the Board President for two years (2014-2016). First elected to the Board during her 
last year of law school, Monique truly embodied the duty of being a public servant. She 
advocated tirelessly for her community, holding the line on tax increases for 8 years after 
the Great Recession hit, implementing environmental and technologically friendly 
measures all while ensuring a healthy budget for technology programming for seniors and 
children. Every year since being elected, She has chaired the Scholarship Committee, 
which has raised, in partnership with Broad Hollow Theater, as much as $4,000 and 
awarded it to graduating seniors attending college. Most recently, she ran for Nassau 
County Legislator in Nassau's third legislative district. 

Monique strongly believes that a library is a community's safe haven from politics, socio-
economic status, age discrimination, and any and all forms of divisiveness; and that 
Libraries provide access to knowledge and a window of opportunity for everyone 
through books, computers, programming and dedicated staff. 

She looks forward to working with all other member library trustees in Area 5 and across 
Nassau to ensure that our libraries offer the highest standards for access to learning for 
all members of our community. 

As a mom of two young boys and as an Attorney, she tries to teach her sons the 
importance of public service and volunteerism. Hanging in her Foyer you will find the 
motto, "A lawyer is either a social engineer, or a parasite on society," by Charles Hamilton 
Houston. 



 

 

To: Member Library Trustees 

From:  Caroline Ashby, NLS Director 

Re:  Member Library Support of NLS for 2021 – Request for Approval by Member Library Boards 

Please vote on this request at your Oct. or Nov. Board Meeting 

2021 Member Library Support Request 

NLS is requesting member library board approval of member library support for calendar year 2021. Each 
library is being asked to contribute the same amount to NLS (member library support + ILS fees) in 2021 
as they did in 2020. This has been an unprecedented year for all of us. Our region’s economic outlook for 
2021 is unpredictable too. As a result of the uncertainty we are all facing, we are only seeking a one-year 
commitment.  

Throughout this year’s crisis, NLS has been there every step of the way – implementing digital library cards, 
expanding access to ebooks and digital services, communicating state directives and initiatives to keep 
directors informed, coordinating orders of PPE, developing reopening and safety plan best practices, 
preparing library staff for the changed realities of customer service today, and promoting library successes 
to the media and elected officials. There is widespread agreement that it is more important than ever for 
member libraries to continue collaboration and cooperation via NLS to face the challenges ahead. Directors 
have already identified new and amplified needs from NLS as a result of COVID-19; they have not identified 
any NLS services of decreasing importance. In order for NLS to continue to provide the leadership and 
support required for these efforts, NLS must have enough resources to do so.  

As a result of aggressive renegotiation of the contracts held for ILS & Associated Services participants, we 
are able to decrease ILS participation fees by $102,000 in 2021. This member library support proposal 
offsets the temporary decreases on ILS & Associated Services contracts with increased billing for member 
library support so that each library pays a total contribution for 2021 that is the same as 2020. (See 
attached chart.) Libraries that do not participate in the shared ILS will be billed the same amount for 
member library support in 2021 as they were in 2020.  

This would provide NLS with an additional $102,000 in member library support revenue in 2021, and, based 
on preliminary budget projections, we are confident it would allow us to continue to provide all existing 
services to member libraries and potentially also pivot towards new and amplified needs that have been 
identified by member libraries during this critical time. 

NLS learned two-thirds into our budget year that our 2020 state aid revenue would be cut nearly $650,000. 
It is not expected to be restored next year. NLS has been proactive in managing finances this year by 
reducing staff by 4 positions through attrition (13% of our workforce). We have curtailed discretionary 
spending. Nevertheless, without additional revenue the losses NLS will sustain would result in diminished 
services for member libraries. 

Member library support of NLS supports services to member libraries that are not mandated by the State 
including delivery service. Other services supported by this funding are: administration of the OverDrive 



 

 
 

   
 

 
 

  
  

 

 
 

 

 

   
 

 
 

 

   

 

 

 

  

  

  

 

  

 
   cashby@nassaulibrary.org or by phone at 516-292-8920 x220.

https://global.gotomeeting.com/join/326796109.  You may also contact me with any questions at
A virtual information session will be held Thursday, Oct. 29 at 8 p.m. The link to attend is

If You Have Questions about this Request

• Libraries that operate on a July-June fiscal year will be billed in July 2021.

• Libraries that operate on a June-May fiscal year will be billed in June 2021;

• Libraries that operate on a calendar year will be billed in January 2021;

Member libraries operate on three different fiscal years. If this request is approved:

Member library boards are asked to vote on this request at their October or November 2020 meetings.

Timeline

member libraries – with our last two requests being approved by 96% super majorities.
In the past, NLS’ requests for member library support have been approved by an overwhelming majority of 

suspended.
request, it will become a member library not in good standing and consequently have NLS services
binding on all member libraries. If a library does not pay its share of an approved member library support 
is required for the proposed member library support of NLS to be approved. If this request is approved it is 
gstaffa@nassaulibrary.org by December 1, 2020. An affirmative vote by at least 28 member library boards
Please complete the attached vote form and return it to Gina Staffa via NLS delivery, mail, or email at

Voting

needs and wants us to provide.
member library support beyond 2021 that uses our formula and reflects the services our membership
conversation with member libraries throughout next year so that we can develop a multi-year proposal for 
Whatever the outcome of member library support for 2021, it will be an anomalous year. NLS will be in 

asked to pay because of updates to the statistical base year for the calculations.)
2013. (However, during that time there have been changes in the amounts that individual libraries were
Please note that there has been no increase in the total amount of member library support requested since 

the past.
to NLS this year, especially since the changes would not be phased-in over two years as has been done in
2%. It was felt that member libraries would not want to see major fluctuations in their overall contributions
have seen their total contributions (ILS participation fees + member library support) increase by more than
factor formula, although most libraries would have a slight decrease, about a quarter of the libraries would 
great variation in their costs. To increase NLS’ member library support revenue by $102,000 using the four- 
used in the calculations to the most recent annual reports (2019). In that scenario libraries experienced
ordinary circumstances we would have employed the four-factor formula and updated the base year data 
that gives equal weight to population, cardholders, materials expenditures, and net circulation. Under
Since 2014, NLS has used a four-factor formula to calculate each library’s share of member library support

enhancement and problem-solving assistance.
NLS email accounts for member libraries and/or their staff; hosting libraries’ websites; and website design, 
loans; continuing education and training offered by NLS that is not related to State mandates or requirements;
consortium and database coordinated orders; E-rate assistance; NLS staff-mediated out-of-system interlibrary 

mailto:gstaffa@nassaulibrary.org
https://global.gotomeeting.com/join/326796109
mailto:cashby@nassaulibrary.org


 

MEMBER LIBRARY BOARD VOTE 

NLS’ Request for Member Library Support of NLS for 2021 
 

Please return the completed form to Gina Staffa (gstaffa@nassaulibrary.org) at NLS.  

Both originals and scanned forms are acceptable.  

 

The Board of Trustees of the _________________________________________ Library voted to 

 ___   approve / ___   disapprove NLS’ request for Member Library Support for calendar year 2021 

in the amount of  $ _____________  at a meeting held on ________________, 2020. 

The vote was:      # For ____        # Against ____       # Abstained ______ 

Signature of the President of the Board:  ______________________________________________ 

             (or the trustee who presided at the meeting at which the vote was taken) 

President’s Name:   ____________________________________________ 

              (or the trustee who presided at the meeting at which the vote was taken) 

 

If this request is approved by 28 or more member library boards, the decision will be binding on all member 
libraries.  Member libraries will be billed for the 2021 calendar year support based on their fiscal years. 

• Libraries that operate on a calendar year basis will be billed in January 2021; 

• Libraries with a June – May fiscal year will be billed in June 2021; 

• Libraries with a July – June fiscal year will be billed in July 2021.  

Port Washington Public

Patricia Bridges

37,428 November 21



Nassau Library System Proposed Member Library Support (MLS) for 2021

[MLS Increase Offset by Decrease in ILS Fees] 

Library

2020 ILS 

Fees

Proposed 

2021 ILS 

Fees

Decrease 

ILS 2020 to 

2021

2020 

Member 

Library 

Support 

Proposed 

Increase 

MLS 2020 

to 2021

Proposed 2021 

Member 

Library Support

2020 Total 

Contribution 

(ILS + MLS)

Proposed 

2021 Total 

Contribution 

(ILS + MLS)
Baldwin $48,284 $46,230 ($2,054) $23,224 $2,054 $25,278 $71,508 $71,508
Bayville $7,841 $7,354 ($487) $4,774 $487 $5,260 $12,615 $12,615
Bellmore $23,476 $22,481 ($995) $11,264 $995 $12,259 $34,740 $34,740
Bethpage $39,000 $35,933 ($3,066) $15,196 $3,066 $18,262 $54,196 $54,196
Bryant (Roslyn) $45,170 $42,256 ($2,913) $19,327 $2,913 $22,240 $64,497 $64,497
East Meadow $79,047 $68,972 ($10,075) $45,931 $10,075 $56,006 $124,978 $124,978
East Rockaway $20,513 $19,206 ($1,308) $7,909 $1,308 $9,217 $28,422 $28,422
East Williston $5,315 $5,225 ($90) $2,070 $90 $2,160 $7,385 $7,385
Elmont $58,378 $54,646 ($3,732) $36,808 $3,732 $40,540 $95,186 $95,186
Farmingdale $46,912 $43,661 ($3,251) $29,864 $3,251 $33,115 $76,776 $76,776
Floral Park $20,720 $19,382 ($1,339) $10,868 $1,339 $12,207 $31,588 $31,588
Franklin Square $37,305 $35,604 ($1,702) $16,320 $1,702 $18,022 $53,625 $53,625
Freeport $43,894 $40,045 ($3,849) $27,017 $3,849 $30,866 $70,911 $70,911
Garden City $50,845 $49,003 ($1,842) $21,754 $1,842 $23,596 $72,599 $72,599
Glen Cove $27,915 $25,587 ($2,328) $16,516 $2,328 $18,844 $44,431 $44,431
Gold Coast $16,055 $14,864 ($1,191) $10,968 $1,191 $12,159 $27,023 $27,023
Great Neck* (No 2020 payment) N/A** N/A N/A $56,461 $0 $56,461 $56,461 $56,461
Hempstead $38,037 $36,562 ($1,476) $23,985 $1,476 $25,461 $62,022 $62,022
Henry Waldinger (VS) $30,243 $28,749 ($1,493) $20,074 $1,493 $21,567 $50,317 $50,317
Hewlett-Woodmere $64,018 $62,530 ($1,488) $27,621 $1,488 $29,109 $91,639 $91,639
Hicksville $47,068 $44,709 ($2,359) $24,535 $2,359 $26,894 $71,603 $71,603
Hillside $35,840 $34,834 ($1,005) $16,539 $1,005 $17,544 $52,379 $52,379
Island Park $16,990 $16,842 ($148) $6,820 $148 $6,968 $23,810 $23,810
Island Trees $18,287 $16,696 ($1,591) $10,674 $1,591 $12,265 $28,961 $28,961
Jericho N/A** N/A N/A $25,349 $0 $25,349 $25,349 $25,349
Lakeview $10,697 $10,659 ($38) $4,693 $38 $4,731 $15,390 $15,390
Levittown $71,725 $69,685 ($2,041) $38,030 $2,041 $40,071 $109,755 $109,755
Locust Valley $14,675 $13,605 ($1,070) $5,644 $1,070 $6,714 $20,319 $20,319
Long Beach $51,540 $47,461 ($4,079) $28,941 $4,079 $33,020 $80,481 $80,481
Lynbrook $25,300 $23,823 ($1,477) $13,924 $1,477 $15,401 $39,224 $39,224
Malverne $12,939 $12,289 ($650) $5,720 $650 $6,370 $18,659 $18,659
Manhasset $40,715 $37,629 ($3,087) $17,109 $3,087 $20,196 $57,824 $57,824
Massapequa $58,194 $55,410 ($2,783) $38,614 $2,783 $41,397 $96,808 $96,808
Merrick $32,700 $30,175 ($2,524) $16,153 $2,524 $18,677 $48,853 $48,853
Mineola $22,974 $21,826 ($1,147) $12,369 $1,147 $13,516 $35,343 $35,343
North Bellmore $29,250 $26,100 ($3,150) $16,635 $3,150 $19,785 $45,885 $45,885
North Merrick $24,536 $23,340 ($1,197) $14,933 $1,197 $16,130 $39,469 $39,469
Oceanside $62,932 $60,146 ($2,787) $27,930 $2,787 $30,717 $90,862 $90,862
Oyster Bay $23,527 $21,970 ($1,557) $11,132 $1,557 $12,689 $34,659 $34,659
Peninsula $63,946 $63,029 ($917) $27,514 $917 $28,431 $91,460 $91,460
Plainedge $27,191 $25,290 ($1,901) $14,269 $1,901 $16,170 $41,460 $41,460
Plainview $66,210 $61,723 ($4,487) $30,907 $4,487 $35,394 $97,117 $97,117
Port Washington $61,285 $57,955 ($3,330) $34,098 $3,330 $37,428 $95,383 $95,383
Rockville Centre $51,347 $48,589 ($2,758) $20,167 $2,758 $22,925 $71,514 $71,514
Roosevelt $14,065 $13,865 ($200) $13,697 $200 $13,897 $27,762 $27,762
Sea Cliff $7,369 $6,757 ($612) $4,158 $612 $4,770 $11,527 $11,527
Seaford $23,845 $22,535 ($1,310) $11,885 $1,310 $13,195 $35,730 $35,730
Shelter Rock $45,032 $42,644 ($2,388) $22,573 $2,388 $24,961 $67,605 $67,605
Syosset N/A** N/A N/A $36,630 $0 $36,630 $36,630 $36,630
Uniondale $32,123 $29,469 ($2,655) $20,952 $2,655 $23,607 $53,075 $53,075
Wantagh $28,384 $27,536 ($848) $14,649 $848 $15,497 $43,033 $43,033
West Hempstead $44,332 $43,528 ($804) $19,318 $804 $20,122 $63,650 $63,650
Westbury $35,970 $33,696 ($2,273) $21,115 $2,273 $23,388 $57,085 $57,085
Williston Park $9,139 $8,879 ($260) $4,736 $260 $4,996 $13,875 $13,875

Total $1,813,095 $1,710,984 ($102,111) $1,060,363 $102,111 $1,162,473 $2,873,457 $2,873,457

** Great Neck, Jericho, and Syosset have standalone ILS's and do not pay ILS fees to NLS.

* Great Neck has not paid Member Library Support since 2016, but has indicated they intend to do so for 2021. Their 2020 pricing was calculated using 

the same factors and base year data (2017) that were applied to all member libraries. 

moessner
Highlight



Website hosting & maintenance
Broadband internet
IT helpdesk
Website and email hosting
Website design and development
Federal E-rate coordination
Network monitoring

Summer Reading administration
Long Island Reads coordination
Book club at Nassau County jail
Early Literacy, Maker and STEM kits
Outreach event equipment loans
Community partnership projects

Professional Consulting: Digital Resources:
OverDrive consortium administration,
including coordination of purchasing
Discounted rates for databases and
digital services
Vendor relations and account
maintenance

NYS regulations and legal issues
Policies and best practices
Long range and operational planning 
Expertise in cataloging, youth
services, outreach, IT, customer
service, reference, facilities, finance

Continuing Education:

Circulation and Delivery:

IT and Network Support:

Trustee training
Custom on- and off-site training
Webinars and video tutorials
Special events and guest speakers
Facilitation of peer-to-peer learning

Daily weekday materials delivery
and sorting
Cataloging and records maintenance
Cooperative circulation system
Interlibrary loan
Automated notices and alerts

Programming and Outreach:

Promotion, Advocacy and Funding:
Cooperative publicity and social media 
Government and media relations
Coordinated messaging campaigns
NYS Construction Aid administration
Specialized services grants and awards

Statistics and Data:
Monthly Key Performance Indicator
reports
NYS Annual Report support
Per-capita and other operational reports
Digital services performance reports

To find out about these services and more, contact us at nls@nassaulibrary.org or 516-292-8920

Now more than ever, we are better and more resilient together. 
Take advantage of all we have to offer to our member libraries:



Nassau Library System 
SUSPENSION OF NLS SERVICES TO MEMBER LIBRARIES NOT IN GOOD STANDING 

Libraries that do not pay their share of member library support of NLS that has been approved by at 
least a majority of member library boards will be considered to be not in good standing. 

1. NLS will not host the library’s web site.  

2. NLS will not provide website design and maintenance assistance. 

3. NLS will not provide email accounts for the library and/or its staff. 

4. NLS will not provide E-rate reimbursement assistance.  

5. NLS will not provide grant proposal assistance. 

[EXCEPTION:  NLS will provide assistance with library applications for grant programs offered by 
the State Library / DLD for which all member libraries of public library systems are eligible as well 
as for State Construction Aid.] 

6. The staffs, directors and trustees of a library not in good standing will not be allowed to participate in 
NLS sponsored or arranged continuing education (CE) without charge if NLS paid fees for outside 
presenter.  The fee for participation in this will vary based of the cost of the outside presenter. 

[EXCEPTION:  State grant or aid program funded CE or CE provided as part of a state mandate 
such as coordinated outreach services or in support of state requirements for libraries (such as 
annual reports to the state and compliance with minimum standards) will continue to be open to 
all member libraries.  These CE opportunities are provided by NLS without charge.] 

7. NLS staff will not facilitate a community-based planning process. 

8. NLS will not provide staff-mediated interlibrary loan service. 

9. NLS will not provide delivery service to a library not in good standing.  Such a library must pick up from 
and return items to the NLS Service Center.  This includes items borrowed or loaned via LILink. 

10.  Libraries not in good standing may not participate in the Premium Level group subscription to 
Tutor.com’s online homework assistance.  

11. Libraries not in good standing may not participate in the NLS NDD Consortium for access to 
downloadable ebooks and audiobooks via OverDrive.  

12. Libraries not in good standing may not participate in the discounted subscriptions to databases and 
online services that are not in the Core Collection that are offered by NLS. 

13. Libraries not in good standing may not participate in NLS’ Core Collection of Databases. 

 
________________ 

A list of services that would be suspended for NLS member libraries not in good standing was originally approved 
by the NLS Board of Trustees on Dec. 27, 2012. 

 



 

 

Nassau Library System 

Proposed ILS & Associated Services Budget - 2021 

This budget is for ILS & Associated Services as defined by the ILS & Associated Services Agreement signed by every participating library in 2018.  More 

specifically, this budget covers the cost of the Integrated Library System (ILS), the online catalog, the fiber optic network for Participating Libraries, and the 

software (INN-Reach) that powers LILink.  It also covers salaries and benefits of the 6 NLS positions that work on these technology services.   

This proposal consists of two documents: [1] Revenue & Expenses Budget for Calendar Year 2021, and [2] Participating Libraries Schedule of Fees. 

2020 was and continues to be a challenge for everyone, but we are proud of the work we have been able to accomplish.  During 2020, we processed digital 

card requests for over 8,000 patrons, provided frequent loan rule changes, fine waiving, and updated due dates as library policies changed, and trained 

hundreds of member library staff on Tableau reporting, accessing Sierra remotely using Chrome Remote desktop, and modifying newsletters using Patron 

Point.  We answered over 5,000 tickets during spring and summer 2020.  During those same months of 2019 we answered approximately 2000.   

The attached Revenue & Expenses Budget is substantially similar to that of prior years.  In response to the uncertainty every library is facing, we were able 

to negotiate cost savings with several vendors and remove a large scale enterprise UPS battery along with its required maintenance.  2020 also saw the 

departure of our long time ILS Specialist Diane Miller.  This position was filled by Seyon Sinclair, but at an additional cost savings.  We foresee additional 

potential savings in the staffing line in 2021.   

Last year the ILS & Associated Services Advisory Council and the NLS Board jointly approved redundant internet lines from Crown Castle.  These lines are 

eligible for reimbursement from the Federal E-rate program and our contract with Crown Castle is dependent upon the receipt of this funding.  We are 

therefore showing both the full pre-reimbursement cost of these lines, as well as the estimated reimbursement as a revenue.  While this leads to an overall 

budget increase, there is an almost 5% decrease in the expenses borne by member libraries. 

The Participating Libraries Schedule of Fees lists the fees to be paid by each Participating Library for these services.  ILS and Associated Services have always 

been provided on a cost recovery basis, with participating libraries paying proportionately based on usage factors.  The same three usage factors that were 

used to calculate each participating library’s share of the projected expenses for ILS & Associated Services for calendar year 2020 were used again for this 

proposed budget – patron records, item records and circulation transactions.   

Each Participating Library’s share of the cost is based on the following formula:   

Number of Patron Records:  $0.13 per record  [Based a three-year average] 

Number of Item Records:  $0.13 per record  [Based a three-year average] 

Circulation Transactions:   $0.13 per transaction [Based a three-year average] 

Individual libraries’ fees may go up or down more than this based on their proportional usage of the ILS.   Libraries that have experienced greater declines in 

circulation than other Participating Libraries as well as those who have engaged in more aggressive weeding of their collections and/or patron records have 

decreased their proportion of ILS usage and therefore have a proportionate decrease in their overall fees.   



DATA PULLED 2020 2019 2018 2020 2019 2018 2019 2018 2017 2021 Proposed COST

Library ITEMS ITEMS ITEMS ITEMS AVERAGE PATRONS PATRONS PATRONS PATRONS AVERAGE CIRCS CIRCS CIRCS CIRC AVERAGE 2020 FEES 0.13 Per Factor Acquisitions

BALDWIN 162687 165151 166,056 164631 16446 16,510 17,567 16841 165104 180,143 177,191 174146 48,284.04$       46,230.38$         $1,759.45

BAYVILLE 19120 20983 22,141 20748 2978 2,920 3,616 3171 31493 32,375 34,088 32652 7,841.13$          7,354.27$           

BELLMORE 67836 74245 75,518 72533 6583 6,690 7,431 6901 93286 94,301 92,910 93499 23,475.95$       22,481.33$         

BETHPAGE 127389 139778 161,115 142761 10997 10,827 11,856 11227 118257 127,439 121,575 122424 38,999.61$       35,933.43$         $1,759.45

EAST MEADOW 195616 194969 240,312 210299 22651 22,863 24,534 23349 229540 315,631 345,541 296904 79,047.15$       68,971.80$         

EAST ROCKAWAY 63457 65312 69,175 65981 5207 5,136 5,669 5337 72797 76,404 80,048 76416 20,513.47$       19,205.55$         

EAST WILLISTON 18275 17146 17,362 17594 1233 1,184 1,305 1241 22217 20,448 21,397 21354 5,314.97$          5,224.57$           

ELMONT 203154 198334 196,426 199305 28936 28,166 35,243 30782 159287 198,504 213,022 190271 58,378.15$       54,646.45$         $1,759.45

FARMINGDALE 121890 123825 134,055 126590 23290 23,117 24,821 23743 172611 184,971 198,970 185517 46,911.70$       43,660.50$         

FLORAL PARK 58122 72254 72,525 67634 8022 7,921 8,470 8138 70074 73,865 76,016 73318 20,720.32$       19,381.66$         

FRANKLIN SQUARE 133098 132388 134,466 133317 8858 9,020 9,249 9042 127905 131,230 135,407 131514 37,305.24$       35,603.58$         

FREEPORT 159555 173672 175,432 169553 19674 21,579 25,383 22212 101129 111,671 136,010 116270 43,893.78$       40,044.55$         $1,759.45

GARDEN CITY 167136 175286 173,816 172079 13048 12,936 13,692 13225 184232 194,168 196,516 191639 50,844.69$       49,002.63$         $1,759.45

GLEN COVE 75130 80382 81,738 79083 8501 8,721 9,708 8977 97096 109,312 119,892 108767 27,915.21$       25,587.47$         $1,759.45

GOLD COAST 34492 35603 34,606 34900 5850 5,746 4,634 5410 64998 76,468 80,623 74030 16,055.05$       14,864.20$         $1,759.45

HEMPSTEAD 215987 220174 219,396 218519 17124 17,258 20,070 18151 39590 42,235 51,893 44573 38,037.43$       36,561.50$         $1,759.45

HEWLETT 172823 176414 172,752 173996 11805 11,479 13,240 12175 294865 294,586 295,026 294826 64,017.53$       62,529.57$         $1,759.45

HICKSVILLE 190181 189622 192,005 190603 15630 15,710 16,955 16098 125776 135,033 150,827 137212 47,067.97$       44,708.69$         $1,759.45

HILLSIDE 121550 121188 121,918 121552 10201 10,315 11,477 10664 131790 136,762 138,670 135741 35,839.71$       34,834.41$         $1,759.45

ISLAND PARK 79399 77015 76,657 77690 4319 4,247 4,775 4447 46053 46,636 49,553 47414 16,989.84$       16,841.67$         

ISLAND TREES 51654 52021 55,158 52944 7572 7,889 8,279 7913 61962 66,062 74,704 67576 18,287.00$       16,696.38$         

LAKEVIEW 65089 64606 62,328 64008 2978 3,034 3,267 3093 15197 12,935 16,538 14890 10,696.60$       10,658.79$         

LEVITTOWN 232092 236861 254,662 241205 22843 22,771 25,109 23574 277506 263,823 272,440 271256 71,725.36$       69,684.64$         $1,759.45

LOCUST VALLEY 56264 59680 64,609 60184 2883 2,856 3,209 2983 39133 39,168 46,163 41488 14,674.65$       13,605.15$         $1,759.45

LONG BEACH 134815 170439 170,136 158463 24265 24,221 26,378 24955 171263 178,867 194,881 181670 51,540.33$       47,461.48$         $1,759.45

LYNBROOK 77671 81550 84,339 81187 9059 9,173 10,068 9433 89766 94,036 94,092 92631 25,300.07$       23,822.67$         

MALVERNE 46464 47429 48,160 47351 3520 3,568 3,798 3629 39678 42,982 47,989 43550 12,938.64$       12,288.81$         

MANHASSET 118670 121354 130,755 123593 8350 8,455 8,935 8580 141033 159,214 171,590 157279 40,715.38$       37,628.76$         $1,759.45

MASSAPEQUA 163786 164958 162,057 163600 24163 24,573 26,564 25100 222202 239,153 251,247 237534 58,193.79$       55,410.46$         

MERRICK 70267 73366 82,161 75265 9751 9,902 10,776 10143 133645 147,850 158,639 146711 32,699.71$       30,175.47$         $1,759.45

MINEOLA 73327 75096 78,422 75615 7293 7,210 7,916 7473 78447 85,533 90,443 84808 22,973.75$       21,826.44$         

NORTH BELLMORE 90456 89559 88,680 89565 11240 10,660 12,509 11470 81664 86,348 131,194 99735 29,249.81$       26,100.10$         

NORTH MERRICK 80342 86862 92,129 86444 6790 7,489 8,146 7475 86443 81,902 88,501 85615 24,536.32$       23,339.51$         $1,759.45

OCEANSIDE 186480 191351 202,560 193464 19655 19,555 20,633 19948 245955 245,345 256,440 249247 62,932.35$       60,145.54$         

OYSTER BAY 89293 93069 95,609 92657 5836 5,841 6,330 6002 64950 68,680 77,393 70341 23,526.88$       21,970.04$         $1,759.45

PENINSULA 111630 114036 116,132 113933 13628 13,944 14,813 14128 356858 360,889 352,594 356780 63,946.35$       63,029.37$         $1,759.45

PLAINEDGE 109232 109486 135,419 118046 8890 9,485 10,552 9642 67618 66,597 66,340 66852 27,191.48$       25,290.16$         $1,759.45

PLAINVIEW 156872 157063 165,194 159710 18688 17,978 19,661 18776 273875 291,424 323,621 296307 66,209.86$       61,722.96$         $1,759.45

PORT WASHINGTON 148026 149179 150,374 149193 23540 22,908 25,914 24121 265523 269,820 282,139 272494 61,285.14$       57,955.00$         

ROCKVILLE CENTRE 144544 147844 151,182 147857 12462 12,512 13,232 12735 198696 214,044 226,764 213168 51,346.94$       48,588.80$         $1,759.45

ROOSEVELT 72353 71357 71,199 71636 7766 7,416 6,999 7394 26676 27,256 28,936 27623 14,065.02$       13,864.85$         $1,759.45

ROSLYN 125113 127362 141,442 131306 9996 9,860 10,708 10188 166149 187,317 197,197 183554 45,169.59$       42,256.24$         $1,759.45

SEA CLIFF 20652 21326 22,154 21377 2564 2,511 2,692 2589 26251 26,730 31,044 28008 7,368.87$          6,756.71$           

SEAFORD 87477 88872 91,869 89406 7410 7,535 8,012 7652 70294 74,906 83,665 76288 23,844.90$       22,535.07$         

SHELTER ROCK 92215 93954 99,782 95317 12119 12,386 13,892 12799 211837 216,184 231,719 219913 45,031.82$       42,643.81$         $1,759.45

UNIONDALE 116083 120409 124,327 120273 19221 18,829 20,906 19652 77038 85,443 97,794 86758 32,123.35$       29,468.83$         $1,759.45

VALLEY STREAM 104989 108266 110,542 107932 13012 13,178 14,604 13598 93992 98,072 106,789 99618 30,242.50$       28,749.24$         

WANTAGH 87980 84367 92,643 88330 9002 9,169 9,825 9332 114348 113,385 114,738 114157 28,384.32$       27,536.47$         

WEST HEMPSTEAD 120088 123889 123,669 122549 9756 10,004 10,939 10233 202979 198,303 204,865 202049 44,332.16$       43,527.99$         

WESTBURY 106097 107644 108,015 107252 21084 20,877 22,379 21447 114453 127,494 149,565 130504 35,969.81$       33,696.35$         

WILLISTON PARK 22628 23551 23,709 23296 3224 3,210 3,435 3290 41485 41,950 41,717 41717 9,138.90$          8,879.39$           

5549546 5710547 5936888 5732327 599913 601344 660175 620477 6405016 6793894 7226916 6808609 1,813,094.60$   1,710,983.69$    $45,745.65

2021 Proposed Schedule of Fees
ILS & Associated Services Budget



RESOLUTION FOR BOARDS OF TRUSTEES  

OF PARTICIPATING ILS & ASSOCIATED SERVICES LIBRARIES 

To Vote on the 2021 ILS & Associated Services Budget and/or appoint the Library Director 
 as the Library Board’s Representative to a Vote on the budget. 

 
      

As per the Agreement for ILS & Associated Services signed by every Participating Library in 2018, the 

Nassau Library System (NLS) Board of Trustees seeks a recommendation on the 2021 ILS & Associated 

Services Budget and Participating Libraries Schedule of Fees.   
 

Based on that agreement, NLS will hold a budget hearing for libraries to ask questions and supply 

comments.  Votes for or against recommending the proposed budget must be transmitted to the 

Nassau Library System either at or prior to the ILS Advisory Council meeting on November 19. 
 

2020 Hearing & Voting Deadline Dates 

October 29th, 2020 at 7:00PM – Online Budget Hearing & Opportunity to Comment 

https://global.gotomeeting.com/join/326796109 

November 19th, 2020 at 9:30 am – Deadline to vote to recommend this budget and schedule of 
fees to the NLS Board of Trustees.  The voting representatives of Participating Libraries must 

submit said authorization before this date.  Scanned resolutions can be emailed to 

rdrake@nassaulibrary.org.  

In order to participate in the recommendation to vote, we request that each Participating Library 

Board of Trustees pass the following motion.  This motion must either be mailed prior to the 

November 19th, 2020 meeting or transmitted digitally to the Nassau Library System prior to that date. 

Motion for Participating Libraries 

The Board of Trustees of the Port Washington Public library, upon due consideration of the 

proposed 2021 ILS & Associated Services Budget  and Participating Libraries Schedule of Fees, 

hereby resolves to vote in favor of  said recommended budget and schedule of fees and 

hereby appoints Keith Klang, Library Director to submit this authorization to NLS prior to the 

November 19th, 2020 deadline. 

 

____________________________    _______________________ 

   Board President‘s Signature         Date 

          Patricia Bridges___________                     
   Print Board President’s Name 

https://global.gotomeeting.com/join/326796109
mailto:rdrake@nassaulibrary.org


PWPL Strategic Plan Status Update 

 

Presenting Finalized “Core Values” from PWPL Staff and “Areas of Focus” from the Trustees: 

Here are the three Core Values as determined by participating staff: 
• ACCESS 
• EMPOWERMENT 
• COMMUNITY 
  

Here are the six Areas of Focus as determined via ranked vote by the PWPL Board of Trustees: 
• Satisfy Curiosity: Lifelong learning 
• Access for All: Outreach to underserved populations 
• Learn to Read and Write: Literacy for all ages 
• Visit a Comfortable Space: Physical and digital spaces 
• Succeed in School: Homework help 
• Make Informed Decisions: Information fluency 
 

Potential Questions to be Posed to Community Members for Data Collection Post-Zoom 

Session, as Selected by PWPL Staff: 

• What do you think is the best thing (most important; most valuable) about living in this 

community? What do you most like about this place? 

• What is the biggest issue facing the community right now? What will the conditions around 

that issue be like five years from now - better, or worse? 

• How has the community changed in the past five years? Ten years? 

• If you wanted to convince someone to move here, or to stay here, what would you say or 

use to ‘sell’ this community to them? 

• When it comes to the future of this community, what do you most hope for? What do you 

hope for, locally/regionally? What do you hope for, globally? 

 

 



PWPL Digital Services – Winter Marketing Plan 

 

DIGITAL SERVICES MARKETING PUSH FOR WINTER 

• Social Media Marketing Push – Utilizing Edited Videos, Fun Photos, and Graphics 

• Team Competition – Staff Teams Will Be Competing to Increase Service Usage 

• Advertising in Local Papers – Focusing on Primary Services - Libby, Kanopy, Hoopla, and 

Lynda.com 

• Continued Highlighting of Services in PWPL Newsletter – With Team Competition 

Reporting 

 

DIGITAL SERVICES PERFORMANCE - TEAM COMPETITION 

From Tuesday, December 1st to Monday, March 1st (90 Days) we will be tracking activity for our 

digital services and attempting to increase usage by way of a friendly staff competition. The 

Green Team will be responsible for promoting Kanopy and Hoopla to patrons while the Orange 

Team will be promoting Libby and Lynda. The team that manages to advance their services’ 

stats and obtain a larger increase by percentage in usage than the other team wins a socially 

distant bagel party. Each team will receive a digital “toolbox” for promotional help; everything 

from custom email signatures to wearable stickers to talking points with patrons and status 

updates will be given every two weeks at the all staff meeting. After 90 days we will see which 

efforts paid off. 







PATRON COMMENTS 

 OCTOBER 2020 

Received From Date Comment Routed To 

M.A. 10-21-20 I am so impressed with how well 
organized your events are.  With the 
quality of classes you are offering.  With 
the organized and well-written 
descriptions on the calendar page.  With 
how reliably you are at sending out the 
passwords, etc.  Whoever is in charge of 
this is certainly doing a wonderful job.  
I'm enjoying so many of the classes. 
Thank you SO much! 

J.H. 

E.J.S. 10/19/2020 I am writing this note to express my 
appreciation & thanks for the joy that 
Reno Bracchi has brought to my life.  
He has taken the care & attention to 
listen to my literary requests & then 
deliver the wonderful experience of 
“reading” a great book.  I do 
appreciate the kindness & efficiency 
that he has exhibited.  In this isolated 
“Covid” world we live in, I feel 
fortunate to have this “ray of light” 
that Reno has shown on us at the 
“Amsterdam”.  Thank you! 

K.M/R.B.




