
PORT WASHINGTON PUBLIC LIBRARY 

BOARD OF TRUSTEES MEETING 

October 21, 2020 

AGENDA 
 
 
I Approval of September 16, 2020 Board of Trustees Minutes 
 
II Approval of September 2020 Warrants 
 
III Approval of September 2020 Staff Changes 
 
IV Financial Reports –September 2020 

a) General Fund Budget Transfers – June 30, 2020 
b) Year End Memo 

 c)  General Fund Budget Transfers – October 31, 2020 
 
V Director’s Report 

a) Facilities Update 
1. Lavatories  
2. H2M – Roof Replacement Adult Learning Center & Construction Admin. 

Services 
b) Pandemic Operations Plan  
c) Member Library Support – ILS Services 
d) Audit RFP 

 
VI President's Report 

a) Facilities Committee Report 
b) Strategic Planning Poll on “Focus Points” 
c) Technology Committee Report 

 
VII Assistant Director 

a) Phase IV In-Person Services 
b) Generator Update 
c) Year-End Statistics 
d) Phishing & IT Security 

 
VIII Councils 

a) Children’s Advisory Council Minutes of September 22, 2020 
 
IX Foundation 

a) Minutes of Meeting – June 15, 2020 

 
             (over) 

 



X Friends of the Library 
 a)  Minutes of Meeting – September 9, 2020 
 
XI Donations 

a) Jane & Russell Stern – Designated  
b) Evelyn Napolin – Undesignated 

 
XII Unfinished Business  

a) Revised Covid-19 Impact Financial Report 
 
XIII Staff Association 

 
XIV Public Comments 
 
XV Adjournment 
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PORT WASHINGTON PUBLIC LIBRARY 
UNAPPROVED MINUTES OF  

THE BOARD OF TRUSTEES TELECONFERENCE MEETING 
SEPTEMBER 16, 2020 

 
Participants: Patricia Bridges, Presiding  Nancy Comer  
  Bill Keller    Michael Krevor 
  Adrienne Saur   Sima Vasa 
  Matthew Straus   Keith Klang 

 
 
Ms. Bridges opened the virtual meeting at 7:35 pm.   
 
Ms. Bridges requested a motion to approve the August 12, 2020 Board of 
Trustees minutes of meeting.  Ms. Vasa motioned to approve.  All agreed. 
 
Ms. Bridges requested a motion to approve the August 2020 warrants 20-
08-02A and 20-08-02B with one payroll. Ms. Comer motioned to approve.  
All agreed. 
 
Ms. Bridges noted there was one staff appointment, Ms. Niederman as head 
of Community Relations, there were no departures and no salary 
adjustments this month.  Mr. Keller motioned to accept.  All agreed. 
 
Ms. Bridge requested questions or comments on the July and August 
financial reports.  A question on the workers compensation code and NLS 
were answered by Mr. Klang.  Mr. Klang will check with head of finance and 
confirm his answer. 
 
Mr. Klang introduced Nicole Scherer, Assistant Director of NLS, who led a 
discussion on selecting six areas of focus for the new strategic plan. These 
areas of focus along with community-based goals and objectives will form 
the state mandated Strategic Plan.  Ms. Scherer suggested choosing three 
areas of focus from core values and three from progressive ideas.  Ms. Saur 
suggested that a rank polling (Google-poll or survey) be set up to finalize 
the top three areas of focus.  This will give members some additional time to 
reflect on this evening’s discussion.  The Board thanked Ms. Scherer for 
attending the meeting and for her guidance. 
 
Mr. Klang informed the Board that demolition has begun for the lavatories 
project.  Mr. Zalben has been on-site and approved most of the submittals 
of materials.  The project completion is estimated for approximately six 
weeks each for the lower level and upper level lavatories.  Mr. Zalben will 
provide a report on the auto door openers and door swings at next month’s 
meeting. 
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Mr. Klang reported that Senator Anna Kaplan has nominated the library to 
receive $300,000 in a SAM grant for the lavatories and makerspace 
projects.  The Board is appreciative of Senator Kaplan’s nomination. 
 
Mr. Klang stated H2M is preparing working drawings for submission to New 
York State Education Department for a building permit for the façade 
renovation as well as a rough timeline.  Mr. Klang reported that a Letter of 
Intent was sent to the NYSED and requested that the Board approve a 
SEQRA resolution for the facade project.  Mr. Keller motioned to approve.  
All agreed. 
 
Mr. Klang presented the Cullen and Danowski 3-Year expenditure report for 
Covid-19 financial impact.  The Board suggested the report be refined to 
clearly define the March through September time period for this year and 
previous years to understand the pandemic’s financial impact.  Mr. Klang 
will speak to the accountants.  Mr. Klang informed the Board that Mr. 
Hoffman, from Cullen and Danowski LLP, is planning to attend the October 
meeting to present the year-end memo. 
 
Mr. Klang informed the Board that the Library has extended hours of service 
for on-site visits from 24 hours a week to 30 hours per week.  The Library 
will open Saturdays from 10am to 4pm beginning next week.    Curbside 
pickup continues from 10am to 6pm weekdays with the addition of 
Saturdays. 
 
Mr. Klang requested that the Board approve the confidential employee 
resolution for Ms. Andrea Niederman.  The Board commented on her 
impressive resume, and Mr. Straus motioned to approve the resolution.  All 
agreed. 
 
Ms. Bridges invited members of the Board to attend the Nassau County 
Legislative Breakfast virtually on October 1 and 2, 2020 at 9:00 am.   
 
Ms. Bridges invited Board members to attend the New York Library 
Association’s Annual Virtual Conference on November 5 – 6, 2020 
 
Ms. Bridges informed the Board of the 29th Annual LILRC Conference on 
October 9, 2020 via Zoom. 
 
Ms. Bridges reported on the ad hoc Strategic Plan Committee meeting.  A 
survey was on the website from June through August and was also sent to 
patrons via email.  The discussion focused on what was being learned, how 
can the committee condense this information to move forward, and how can 
the library share this information with the community as a tool. Ms. Vasa 
Volunteered to help guide a staff member to analyze data to build internal 
competency. 
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A suggestion was made to use the Microsoft cloud storage for documents to 
be shared among committee members. Mr. Klang noted that access to the 
entire Microsoft Office Suite is available to all board members using their 
PWPL email.  Technology staff can put together a brief overview on sharing 
documents.   
 
Ms. Bridges reported on the Community Outreach Committee meeting 
where they reset the framework of their goals, bridging the digital divide, 
addressing diversity in the community, creating vibrant partnerships, 
addressing minority owned local businesses, and satellite opportunities. 
 
Mr. Hutter spoke about the Library’s concern with the increase in phishing 
emails targeting schools and libraries. Hackers will try to install ransomware 
that will require a payment to unlock data.  The technical staff has been 
doing systematic testing with staff and Board members because of the high 
threat level. All staff are being trained in ways to spot phishing emails.  Mr. 
Hutter thanked the Board for participating in the test and taking the training 
sessions. 
 
Mr. Hutter noted the tech staff has begun installation of the Mitel OfficeLink 
application to staff. This will allow staff, when working from home, to make 
and receive calls as if they are at the Library.  Wi-Fi has been extended to 
the rear of the parking lot through Foundation funding. 
 
Mr. Hutter reviewed NLS stats on curbside checkouts which were 1000 in 
June, 6,800 in July with the blend of on-site and curbside, and 9,100 items 
for a full month in August.  
 
Mr. Hutter informed the Board that the Library is working with NLS to 
provide anti-racism training for all staff using “Wider Stand” a research 
based anti-racist training program.  Mr. Klang noted there are enough 
licenses for the Board to also participate. 
 
Ms. Bridges noted she has received the Foundation Un-Gala invitation 
honoring Beth Ain and Edie Katz.  The Foundation minutes of March 9, 
2020 were noted as well as the Foundation financial report dated June 30, 
2020.  
 
Ms. Bridges noted the Friends of the Library Minutes of July 29, 2020.  The 
FOL is working with the League of Women Voters and Library staff next 
Tuesday, September 22 for National Voter Registration Day.  There will be 
tables set up outside of the Library entrance. 
 
Ms. Comer gave an oral report on the Books for Dessert Advisory Board 
subcommittee’s meetings over the summer.  There are no formal approved 
minutes. This pilot program will attempt to bring back Books for Dessert  
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virtually.  Ms. Monsour has done a terrific job in contacting participants and 
getting permission and assisting with technical setup.  The program hopes 
to start up in October with a small group to see how it will work.  There has 
been a lot of interest in the program. 
 
Ms. Bridges noted the patron comments commending the library for 
providing notary service during the pandemic. 
 
Ms. Bridges noted the ESOL Summer Together report, the Local History 
report and the Along Manhasset Bay book release.  The Board asked where 
they could buy it.  The publishers release date is October 5. 
 
Ms. Bridges noted the 2nd quarter statistics.  The Board was interested in 
the March to September time frame.  The year-ending June 30, 2020 will be 
prepared for the next meeting.  Mr. Krevor suggested that a keeping a count 
on who goes upstairs/downstairs versus who picks up in the Lobby and 
leaves will give a clearer view on how the Library is being utilized. 
 
Ms. Anchico was the Staff Association representative at this month’s 
meeting.  She informed the Board that she has taken over as President of 
the Staff Association.  The Board congratulated Ms. Anchico. 
 
There were no public comments. 
 
Mr. Klang reviewed the options for Library’s generator; updating the current 
generator, renting, or purchasing a new one.  Ms. Bridges suggested getting 
a quote from MTS on upgrading the current generator.  
 
Ms. Bridges requested a motion to adjourn.  Mr. Keller motioned; Ms. 
Comer seconded.  All agreed. 
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General Fund Budget Transfers 
Resolved: To make the following general fund budget transfers for the year ending June 30, 2020: 
  

To:

Code Description Total

141.01 SALARIES: CERTI. LIB. GRADE 29-27-25 2,000.00          

141.03 SALARIES: CERT. LIB GRADE 19 5,000.00          

143.01 SALARIES: CLERICAL GRADE 11 1,500.00          

143.04 SALARIES: CLERICAL GRADE 5 24,000.00       

143.05 SALARIES: CLERICAL GRADE 3 600.00             

143.11 SALARIES: BOOK SHELVERS - ADULT 2,000.00          

143.15 SALARIES: COLLECTION MANAGEMENT 9,900.00          

143.16 SALARIES: INTERLOANS 1,400.00          

143.18 SALARIES: PROCESSING OF BOOKS 4,200.00          

143.19 SALARIES: TECHNICIANS 3,800.00          

143.21 SALARIES: STUDENT COMPUTER AIDS 9,400.00          

143.24 SALARIES: COMMUNITY OUTREACH 1,900.00          

143.31 SALARIES: CUSTODIAL 3,100.00          

417.05 A-V MATERIALS: DIGITAL MEDIA 6,600.00          

440.11 PROFESSIONAL SERVICES: COMPUTER SERVICES EXPENSE3,000.00          

434.01 PUBLICITY AND PRINTING: PRINTED INFO 700.00             

439.02 RENT, REPAIR & MAINT. OFFICE EQUIP.: COPY EQUIPMENT1,100.00          

439.04 RENT, REPAIR & MAINT. OFFICE EQUIP.: COMPUTER EQUIP. MAINT.500.00             

431.01 TELEPHONE: TELEPHONE 3,900.00          

452.02 REPAIRS: SUPPLIES FOR BUILDING 4,400.00          

452.04 REPAIRS: REPAIRS TO EQUIPMENT 600.00             

9050.1 EMPLOYEE BENEFITS: UNEMPLOYMENT 8,000.00          

97,600.00$     

From:

141.02 SALARIES: CERT. LIB GRADE 21 68,800.00       

417.03 A-V MATERIALS: DVD 6,600.00          

440.1 PROFESSIONAL SERVICES: SECURITY SERVICES 3,000.00          

434.08 PUBLICITY AND PRINTING: DISPLAYS & EXHIBITIONS700.00             

439.01 RENT, REPAIR & MAINT. OFFICE EQUIP.: EQUIPMENT EXP.1,600.00          

413.01 SERIALS: MICROFORM 3,900.00          

452.01 REPAIRS: REPAIR TO BUILDING 5,000.00          

9060.1 EMPLOYEE BENEFITS: MEDICAL 8,000.00          

97,600.00$     
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         Memo 
 

To: Port Washington Library Board of Directors 

From: Donald Hoffmann, CPA 

Date: October 9, 2020 

RE: Library’s 2019-20 Year End 
 

 

We have closed the Library’s books for the year ended June 30, 2020. As part of the process we want to provide the 
Board with the actual results of operations for the year so that it can make decisions regarding the allocation of 
year end fund balances. As you are aware, these are preliminary numbers and are subject to change after the 
Library’s annual audit is complete.  
 
General fund’s unassigned fund balance at June 30, 2020 before any Board authorized adjustments: 
 

June 30, 2019

Unassigned: Fund Balance 965,391$       

July 1, 2019 - June 30, 2020

Actual Revenue Budget Surplus

Other revenue 60,245                60,245            

Actual Expenditure Budget Surplus

Salaries 225,104              

Utilities 67,054                

Hospital & medical insurance 144,068              

Other benefits 78,934                

Other expenses 147,907              663,067          

Assigned: Appropriated for subsequent year's (150,000)        

Use of capital assignment for subsequent year's 100,000          

Unused appropriated assignment for terminal leave (5,647)             

Change in Nonspendable prepaids 55,643            

June 30, 2020

Unassigned: Fund Balance 1,688,699$    
 

 
 
 
 
 
 
 



  

 Certified Public Accountants 

 1650 Route 112  Port Jefferson Station  New York 11776-3060 

T:\Office\50,000's\54701\Correspondence\2020\Memo For Year End 2020.doc 

2 of 4 

 
 

 
 
 
 
Total fund balance is comprised of the Library’s nonspendable, assigned, and unassigned fund balance. A 
breakdown of these categories is shown in the following pages. The operating surplus can also be viewed in total 
fund balance as follows: 
 
June 30, 2019

Total Fund Balance 3,740,400$    

July 1, 2019 - June 30, 2020

Actual Revenue 7,292,509          

Less:

Actual  Expenditure (6,785,564)         

Total Operating Surplus 506,945          

June 30, 2020

Total Fund Balance 4,247,345$    
 

 
Explanation of Budget Shortfalls/Surpluses 
 
An explanation of the surpluses, other than the “other expense” category, are as follows:  
 
Revenues: 
 

 Overall revenues were over budget by $60,245. This surplus was primarily due to the Library earning more 
in PILOT ($35,050), interest during the year than budgeted ($35,193) and more in miscellaneous revenue 
($17,576) than anticipated. These surpluses were offset by the Library receiving less than anticipated in 
fines, fees, commissions and other charges ($29,735) than anticipated. 

 
Expenditures: 
 

 Salaries – The actual expenditures were approximately $225,000 below the budget. The original budget 
was developed based upon the employee list at that time. The Library saw a savings due to retirement 
positions that were not filled and budgeted vacancies that were not filled. In addition, salary increases were 
less than anticipated during budgeting time. The 2019-2020 budget provided for a 2.25% increase in 
salaries. 
 

 Utilities – The increase in utility costs was less than the amount anticipated during budgeting time. This is 
partially due to the Library being closed as a result of the COVID-19 pandemic. The actual expenditures 
were approximately $67,000 below budget. 
 
 
 



  

 Certified Public Accountants 

 1650 Route 112  Port Jefferson Station  New York 11776-3060 

T:\Office\50,000's\54701\Correspondence\2020\Memo For Year End 2020.doc 

3 of 4 

 
 

 
 Hospital and medical insurance – The increase in hospital and medical insurance was less than the amount 

anticipated during budgeting time. The actual expenditures were approximately $144,000 below the 
budget. 

 
 Other Benefits – The budget surplus in other benefits is largely within social security and the state 

retirement system. The surplus in social security and the state retirement system is directly related to the 
budget surplus within salaries.  
 

Board Considerations 
 
Over the years the Board has generally tried to maintain the unassigned fund balance at between 5% and 10% of 
its next year’s budget.  Before any final adjustments, the June 30, 2020 unassigned fund balance is 22.9% 
($1,688,699/$7,382,264) of the Library’s 2020-2021 budget. 
 
In addition to maintaining financial stability the Library is faced with three pressing financial needs.  These needs 
are: 
 

 Maintaining a healthy fund balance while staying within the property tax cap. The tax Cap Limit is the 
lesser of CPI increase or 2%.  We anticipate that the CPI increase for the 2021-22 year will be 
approximately in the range of 1.3 to 1.6%. 
 

 Potential payouts to retiring employees (i.e., terminal leave).  These payouts would normally be based on 
current contractual obligations; however, this funding would be critical if the Library were to offer an early 
retirement incentive. The long term liability for terminal leave payments is approximately $797,806 and 
the Library has designated $421,634 to help offset these payments. 

 
 Future capital projects, such as the items defined in the five year capital plan. The Library has traditionally 

funded future capital projects through designations since it is not permitted to use capital reserves. 
Systematically building up a designation prior to doing a capital project avoids having to significantly 
increase the budget in the year of the project or borrowing through bond issuance. 
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Currently, the Total Fund Balance is as follows: 
 

June 30, 2019 June 30, 2020

Nonspendable:

Prepaids 84,081$            28,438$          

Assigned:

Appropriated for subsequent

year's expenditures 150,000            150,000          

Capital projects 1,837,333        1,737,333       

Retirement contribution 221,241            221,241          

Terminal leave 464,487            421,634          

Unappropriated fund balance 17,867              -                       

Unassigned: Fund balance 965,391            1,688,699       

Total Fund Balances 3,740,400$      4,247,345$    

 
Recommendations  
 
In order to reduce the Unassigned Fund Balance to the desired rate of 10% we recommend the Board designate 
$300,000 to fund future capital projects and an additional $100,000 to the designation for terminal leave. 
 
Approving the above recommendation will address the Library’s future financial needs and at the same time 
enable the Library to maintain overall financial stability. The Capital Projects Assignment would increase from 
$1,737,333 to $2,037,333 and the assignment for terminal leave would increase from $421,634 to $521,634. This 
will aid in the funding for the items outlined in the Library’s five year capital plan and would set aside funds for 
costs associated with future retirements.  
 
If the Board were to approve this designation the June 30, 2020 unassigned fund balance would be reduced to 
$1,288,699 or 17.5% of the Library’s 2020-2021 budget.   
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General Fund Budget Transfers 
Resolved: To make the following general fund budget transfers for the year ending June 30, 2021: 
  

To:

Code Description Total

A9785.6 Installment Debt - Principal 4,300.00          

A9785.7 Installment Debt - Interest 750.00             

A430.01 Adult Services 250.00             

A436.03 NLS 1,100.00          

6,400.00$       

From:

A9060.801 Hospital & Medical Insurance 6,400.00          

6,400.00$       

 
 
 
 
 
 
 
 
 
 
 
 



 

h2m.com 

 
September 16, 2020 
 
Keith Klang, Director 
Port Washington Public Library 
1 Library Drive 
Port Washington, NY 11050 
 
Re: Proposal for Construction Documentation and Construction Administration Services 

for Adult Learning Center Roof Replacement at Port Washington Public Library  
H2M Proposal No: LP20-1114 

 
Dear Director Klang: 
 

It has been a pleasure working with you and the Library Board on the Façade Restoration project, and we respectfully 
submit this request for additional services and fee revision for professional architectural services in conjunction with 
the above-reference project at the Port Washington Public Library.  
 

Our original contract LP20-0239 dated 2/6/2020 includes sealant and gasket replacement on the Adult Learning Center 
clerestory windows in the as part of the Façade Restoration project.  Per our 90% coordination meeting on 8/31/2020, it is 
our understanding that the water infiltration issues at the Adult Learning Center have worsen.  To prevent advanced 
degradation of the new gaskets and sealants due to existing roof leaks, the Library has requested H2M to provide a fee 
proposal to include replacement of the aluminum splayed roof above the Adult Learning Center in this project, to be bid out 
as an Add Alternate. 
 
In comparing the 1999 as-built drawings prepared by Donald & Liisa Sclare Architects and the approved roofing submittals 
prepared by the project’s roofing subcontractor, it is unclear if the existing roof substrate is lightweight concrete as specified, 
or has been substituted with another material that may have become saturated and needs to be replaced as part of the roof 
replacement project. 
 
Also, per our 2017 Facility Evaluation Report, the roof framing over the computer area had begun to rust.  At that time it 
appeared that the framing was still structurally sound, but it may have further deteriorated due to water infiltration.  We will 
need to perform destructive probes above the ceiling to confirm the structural integrity of the framing, to ascertain that the 
substrate for the aluminum soffit panels is in good condition. 
 
Based upon our virtual meeting on 9/14/2020 and the aforementioned, H2M recommends the following investigative services 
to be performed, to further understand the existing material composition and extent of damage caused, which would help 
determine the best course of remedial action.  Upon completion of the investigation, H2M will prepare additional construction 
documents for the roof replacement to be included in the Façade Restoration drawings as an Add Alternate, and provide 
construction administration services for the roof replacement portion of the project. 

A. Scope of Additional Services: 

Task 1A - Infrared & Nuclear Roof Moisture Analysis at the Adult Learning Center Roof  

▪ H2M will retain a subconsultant for required infrared and nuclear roof moisture analysis to determine the locations 
and extent of moisture within the roof substrate above the Adult Learning Center. 

▪ H2M will coordinate between the Library, its Façade Consultant and our subconsultant regarding work, scheduling 
and documentation to obtain required infrared and nuclear analysis. 
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▪ Subconsultant will perform a visual and infrared thermographic survey of the roof above the Adult Learning Center 
to detect areas of sub-surface moisture, including the use of a nuclear gauge. (Note:  The Library shall provide 
supervision personnel at night for the subconsultant to perform infrared survey obtain high-quality information.) 

▪ Subconsultant will extract selected core samples from the existing roof and document roof components and 
effective R-Values.  They will also take selected core samples and/or moisture probes of the roof to verify the 
presence of water.  (Note:  All test cuts performed during the inspection shall be filled and sealed using compatible 
materials and National Roofing Contractors Association (NRCA) approved techniques.) 

▪ Subconsultant will mark out the affected areas on the roof membrane with long-lasting spray paint. 

▪ Subconsultant will provide one (1) full-color comprehensive report documenting the survey techniques and findings, 
including the following information: 
 Weather Conditions  
 Thermographic and Nuclear Testing Principles  
 Roof Construction Details  
 Survey Procedures  
 Thermograms (digital infrared images) and control photos (digital visible light images taken during the survey) 

of sample areas of wet insulation observed during the scan. 
 Scaled AutoCAD drawings of the roof(s) indicating areas of water-damage.  
 Summary of findings, including total square footage of roof, number of wet areas detected, total square footage 

of wet areas and its percentages to the total roof. 

Task 2A – Invasive Probes above Adult Learning Center Ceiling  

▪ H2M will perform destructive / invasive probes above the Adult Learning Center ceiling where damaged, to verify 
conditions of the structural steel framing, integrity of the aluminum soffit panel substrate, and saturation level of the 
ceiling insulation. 

▪ Destructive openings will be coordinated with and repaired by the Library’s Facilities Management. 

Task 3A – Construction Documentation for Roof Replacement  

▪ Conduct site visit(s) to field measure the existing roof above Adult Learning Center; input in AutoCAD 2019. 

▪ Prepare Construction Documents, including but not limited to the following: 

 Enlarged Partial Roof Plan 

 Roof edge details (front, rear and sides) 

 Overhang details (front, rear and sides) 

 Base flashing details at low-slope roofing 

 Internal roof gutter and drain details 

 3-Dimensional details at corner wall/roof intersections (front and rear) 

▪ Research, evaluate and specify products to be used in this project, including: 

 Low-slope roofing 

 Aluminum roof panels 

 Roof drain 

 Aluminum panels 

 Soffit vents 

 Aluminum drip edge 

▪ Revise Front-End and Division 1 specifications to include Add Alternate. 

▪ Meeting with Library Director to review Construction Documentation progress at 90% completion point (budgeted 
as 1 meeting).   

▪ Provide copies of progress drawings at meetings, as required. 
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▪ Prepare a Construction Cost Opinion for the Add Alternate Work and review with Owner.   
 

Task 4A – Construction Administration for Roof Replacement  

▪ Submittal Review:  H2M will provide submittal reviews for products associated with the Roof Replacement work.  
Any required changes will be noted on the submittal until the submittal conforms to the design and contract 
drawings and specifications for the project.   

▪ Construction Observation and Monitoring:  During the construction meetings for the façade project, H2M will visit 
the site to observe project construction and monitor the progress of roof replacement work by the General 
Contractor.  Any discussion relating to the roof replacement work will be incorporated into the meeting minutes for 
the façade restoration project. 

▪ Substantial Completion Inspection: Upon substantial completion of the work, H2M will conduct a field inspection of 
the roof and prepare a list of any incomplete or unacceptable work, and incorporate noted deficient items into the 
punch list for the façade restoration work for issuance to the General Contractor. 

▪ Manufacturer’s Inspection:  H2M will attend a roof inspection with a qualified representative from the roofing 
manufacturer to generate a list of corrective work required before the warranty can be issued. 

▪ Closeout Documents:  H2M will review manufacturer’s and installer’s warranties submitted by the General 
Contractor as part of the Operation & Maintenance Manuals. 

B. Compensation Schedule: 

I. Additional Services  

▪ Since the scope of roof replacement work is dependent on our findings and therefore remains ambiguous at this 
point, H2M would propose an initial fee billable on an hourly rate in accordance with the attached fee schedule, 
with a not-to-exceed estimate of $25,000, to provide the above investigative services and basic roof / panel 

replacement work *. 

* The $25,000 not-to-exceed estimate will be re-reviewed upon completion of the investigation, when a scope 
of roof replacement work can be confirmed.  If it is determined that the substrates are in good condition as 
specified and no additional remediation work is required, our fees for Tasks 2A – 3A will be billed as a lump 
sum of $25,000. 

▪ The infrared roof scan will be billed to the library as a reimbursable expense, at a 1.1 multiplier for contract 
administration purposes. 

 

TASK 1A Infrared & Nuclear Roof Moisture Analysis 
Reimbursable Expense 

with 1.1 multiplier 
$ 2,475 

TASK 2A Invasive Probes above Adult Learning Center Ceiling Est. Hourly Rates: 1,280 

TASK 3A Construction Documentation - Roof Replacement Est. Hourly Rates: 20,920 

TASK 4A Construction Administration  
Est. Hourly Rates 

(based on 3-month duration): 
2,800 

Total Additional Services (assumed 3-month construction):   $ 27,475 

 
Our services will be provided in accordance with the AIA Document B101-2017 previously executed on 6/6/2020.Should the 
terms and conditions outlined in this proposal be acceptable to Port Washington Public Library, please return a signed copy 
of this correspondence. 
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We appreciate the opportunity to continue to work with the Port Washington Public Library on this project.  If you have any 
questions or require further clarification, please feel free to contact the undersigned at Extension 1322. 
 
Very truly yours, 
H2M architects + engineers 
 
 
 
Pansy Cheng, RA, CID, LEED AP Michael J. Bonacasa, AIA 
Senior Architect Senior Vice President 
 

Authorization for LP 20-0114 
 
 
           
Signature        Date 

 
 
           
Name and Title 
 
 
encls: 9/16/2020 Fee Proposal - Infrared and Nuclear Roof Moisture Analysis  
 2020 H2M hourly rates 
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September 16, 2020      

Pansy Cheng 

H2M architects + engineers 

538 Broad Hollow Rd 

4th Floor East 

Melville, NY 11747 

 

 

QUOTATION: INFRA-RED AND NUCLEAR ROOF  

MOISTURE ANALYSIS AND MAP 

 

This Quotation specifies the equipment used, procedures followed, fee charged, and services and documentation 

provided by Infra-red Analyzers, Inc. in determining the locations and extent of moisture within your roof's 

insulation. 

 

The FLIR ThermaCAM PM390, PM395, P65, S65 or 695 and the Troxler 3216 or 3430 Nuclear Gauge shall be 

used to test the following roof(s) for sub-surface moisture: 

 

 

Port Washington Public Library – Port Washington, NY 

 Approximately 1,800 square feet on approximately 1 level 

 

 

The Infra-red Analyzers Certified Thermographer shall perform the following services: 

 

 

1. Visual Inspection:   Meet with a person familiar with the roof’s history and visually inspect the roof 

before the scan. 

 

2. Thermographic Testing:   Scan the entire roof with the infra-red camera for sub-surface moisture in the 

top layer of insulation and outline the affected areas on the roof membrane with long lasting spray paint. 

Please note: The infrared survey must be performed at night in order to obtain high-quality 

information. We typically arrive just before sunset to set up our equipment, and we will need 

unrestricted access to the roof(s) throughout the evening to complete the testing. 

 

3. Nuclear Testing:  Lay out the entire field of the roof with grid points, using 5-foot intervals on the X 

and Y axes. Perform a nuclear test on each grid point and record the findings on a draft drawing of the 

roof.  

 

4. Calibration and Verification Procedures:   Calibrate the nuclear gauge by verifying the presence or 

absence of moisture through the use of physical core samples and moisture probes.  Any test holes shall 

be filled and sealed using compatible materials and National Roofing Contractor’s Association (NRCA) 
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approved techniques and shall not impair the integrity of the waterproof membrane. Coordinate the 

findings of the Infra-red Testing with the results of the Nuclear Survey and analyze all grid points to 

determine relative amounts of moisture within the bottom roof’s insulation. Outline the moisture-

damaged areas of the bottom layer of roofing with long-lasting spray paint. 

 

 

5. Construction Details:   Provide a Core Analysis of the existing roof(s), which shall include 

documentation of roof components and effective R-Values. 

 

6. AutoCAD® Documentation:   Prepare and submit scaled AutoCAD® drawings (blueprints) of the 

roof(s) with the water-damaged areas marked on them. 

 

7. Comprehensive Report: Prepare and submit a final report documenting the survey techniques and 

findings. The report can be provided in paper and an emailed digital copy and will include the following 

information:  

 

• Weather Conditions 

• Thermographic and Nuclear Testing Principles 

• Roof Construction Details 

• Survey Procedures 

• AutoCAD® Drawings: 

  (4) 24” x 36” masters and (2) 11” x 17” field copies 

• Summary of Findings: 

   Total Square Footage of Roof(s) 

   Number of Wet Areas Detected 

   Total Square Footage of Wet Areas 

   Percentage of Wet Area 

 

 Cost of Service:  The fee for the Infra-red and Nuclear Roof Moisture Analysis and Map is $2,250.00, 

which includes all equipment, travel, labor, and laboratory costs. This is the minimum charge for providing 

the testing and report under this contract. Significant increases in the size of the roof or changes in the scope 

of work may result in additional cost. Cost includes one full-color written report and an emailed digital 

copy. Additional fees may apply for extra copies of the written report.  Your organization shall provide 

blueprints or scaled drawings of the roof(s), if available. 

 

 Sales Tax:  Services performed in Connecticut, New York and certain other States are taxable. The 

figure quoted above does not include any applicable State sales and/or use tax. In some instances, projects 

are eligible for sales tax exemptions. We have included a form below (State Tax Eligibility Declaration) to 

determine if the location of the proposed project is subject to State tax and whether you may be exempt 

from such taxation. Please complete this form and provide documentation of exemption, if applicable. 

Regardless of your location or status, we must receive this State tax documentation before we can 

schedule your service. 

 

pcheng
Highlight
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 Payment Terms:  Payment shall be made within 30 days after completion of the on-site service.   
 
 

** Infra-red Analyzers offers the option of paying for your service with MasterCard, VISA or Discover card.   

Please notify us when scheduling your service dates if you intend to use this option.  

Credit card charges are processed at time of shipment of the final report. 

 

 

 

This Quotation is valid for 90 days from today’s date. Please call us if you have any questions regarding this 

quotation or if we can help in any way. 

 

 

Today’s Date:   September 16, 2020               Signed: ____________________________ 

                   G. Peter Brooks, President 

 

 

 

 Certificate of Insurance: Please indicate if proof of insurance is required (circle one):  YES    NO  

 

** If your company needs to be listed as an Additional Insured,  

please indicate below how you would like this designation to read on the certificate: 

 

_________________________________________________________________________________ 

 
 

 Agreement of Terms: To accept this proposal, please sign below agreeing to the terms outlined above and 

return the entire quotation including Sales Tax Eligibility Declaration to Infra-red Analyzers, Inc. along 

with a purchase order or verbal approval authorizing the inspection. Our toll-free fax number is 866-506-

3522. We will schedule the work at your convenience after receiving your signed authorization. 
 

 

____________________________                 _________/_________/_________ 
            Authorized Signature        Date 

__________________________          __________________________ 

  Printed Name                 Purchase Order # 
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Sales & Use Taxes 
 

We are required by certain States to collect sales and/or use taxes on services we perform in those States, unless 

our customer can claim tax-exempt status and provide us with a copy of an exemption or resale certificate prior 

to the service date. As there are many different circumstances that could affect a customer’s potential exemption 

from these taxes, each customer must make this determination according to prevailing law and the specific 

nature of their business/project classification.  

 

If you are unsure whether you can claim exemption from State taxes for this service, please contact your 

customer where the service will be performed or the relevant State tax department for assistance. 

  

Because of the timelines enforced upon us by each State, it is important that we know whether you are tax-

exempt as early as possible. Should you decide to purchase the service listed in this quotation, we ask that, 

when you return the signed quotation authorizing the service, you also complete and return the State Tax 

Eligibility Declaration below, along with appropriate certification documents.  

 

All required paperwork must be returned to our office before we are able to schedule the service. Thank you for 

your understanding.  
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State Tax Eligibility Declaration 

 
To the best of your knowledge, are the services you are requesting from us subject to taxation in the State in 

which they will be performed? Circle one:      YES      NO 

 

If you answered “No” above, please sign below and return this form to us. If you answered “Yes”, please 

answer the questions below and return the signed form to us with applicable documentation.  

 

Can you claim exemption from applicable sales and/or use taxes in the State in which the service will be 

performed? Circle one:      YES      NO 

 

If “Yes”, please indicate your reason for the exemption: 

□ Tax-exempt organization as classified by your State 

If you have been classified as a tax-exempt organization, you should have already been issued a tax-

exemption certificate by the State. Please forward a copy of this certificate to us. 

□ Services provided by Infra-red Analyzers will be “resold” to your customer. 

If you claim a “resale” exemption, please complete and return the appropriate State Tax Resale 

Certificate to us.  

□ Other reason (please specify):  _____________________________________________ 

 

____________________________________________________________________________ 
           

If you are claiming tax exemption for any other reason, please forward a copy of the applicable exemption 

certification to us. 

 

 

I understand that if the services approved under this contract are in fact subject to State tax, I will be 

liable for all applicable State taxes regardless of any declarations made in this form.  

 

_____________________________      ____________________________           _____/_____/_____ 
                             Signature     Title                      Date  



Classification Rate Classification Rate

ADMINISTRATIVE SUPPORT PROFESSIONAL $85.00 PROJECT PLANNER 1 $90.00

ASSISTANT DEPARTMENT MANAGER ‐ ENG $190.00 PROJECT SCIENTIST 1 $100.00

ASSISTANT DEPARTMENT MANAGER ‐ SCI $160.00 PROJECT SCIENTIST 2 $120.00

ASSISTANT STUDIO DIRECTOR $195.00 PROJECT SURVEYOR $100.00

BIM SPECIALIST $125.00 RESIDENT ARCHITECT $210.00

CAD / BIM PROGRAM MANAGER $145.00 RESIDENT ENGINEER $185.00

CADD SUPPORT TECHNICIAN $80.00 SR. ADMINISTRATIVE SUPPORT PROFESSIONAL $95.00

CADD TECHNICIAN 1 $80.00 SR. ARCHITECT 1 $155.00

CHIEF PLANNER $205.00 SR. ARCHITECT 2 $180.00

CHIEF SURVEYOR $230.00 SR. ARCHITECT 3 $200.00

CONSTRUCTION ADMINISTRATOR  $155.00 SR. CADD TECHNICIAN 1 $90.00

CONSTRUCTION INSPECTOR 1 $95.00 SR. CADD TECHNICIAN 2 $105.00

CONSTRUCTION INSPECTOR 2 $120.00 SR. CONSTRUCTION INSPECTOR 1 $130.00

CONSTRUCTION INSPECTOR 3 $130.00 SR. CONSTRUCTION INSPECTOR 2 $155.00

DEPARTMENT MANAGER ‐ ENG $250.00 SR. DESIGNER 1 $150.00

DEPARTMENT MANAGER ‐ SCIENTIST $215.00 SR. DESIGNER 1 ‐ ENG $145.00

DEPUTY DIVISION DIRECTOR $280.00 SR. DISCIPLINE ENGINEER $220.00

DEPUTY MARKET DIRECTOR $280.00 SR. ENVIRONMENTAL PLANNER $190.00

DIRECTOR GIS SERVICES $210.00 SR. ENVIRONMENTAL SCIENTIST 1 $170.00

DIRECTOR OF OPERATIONS $265.00 SR. ENVIRONMENTAL SCIENTIST 2 $210.00

DISCIPLINE DIRECTOR $305.00 SR. INTERIOR DESIGNER $175.00

DISCIPLINE ENGINEER $200.00 SR. LANDSCAPE ARCHITECT $175.00

FIELD SUPERVISOR ‐ CONSTRUCTION SERVICES $140.00 SR. PROJECT ENGINEER 1 $170.00

FIRE INVESTIGATOR $145.00 SR. PROJECT ENGINEER 2 $180.00

GIS SPECIALIST 2 $120.00 SR. PROJECT ENTITLEMENT SPECIALIST 2 $210.00

INTERIOR DESIGNER $110.00 SR. PROJECT PLANNER $140.00

INTERN $60.00 SR. PROJECT SCIENTIST 1 $130.00

MARKET DIRECTOR $305.00 SR. PROJECT SCIENTIST 2 $150.00

MGR OF CONST INSPECTION $160.00 SR. SITE PLANNER $210.00

OFFICE DIRECTOR $265.00 SR. SURVEYOR $115.00

OFFICE SURVEYOR 1 $125.00 STAFF DESIGNER 1 $85.00

PRACTICE LEADER/MANAGER ‐ ARCH $260.00 STAFF DESIGNER 2 $90.00

PRACTICE LEADER/MANAGER ‐ ENG $240.00 STAFF DESIGNER 3 $100.00

PRACTICE LEADER/MANAGER ‐ LANDSCAPE ARCHITECT $210.00 STAFF ENGINEER 1 $100.00

PRACTICE LEADER/MANAGER ‐ SCI $235.00 STAFF ENGINEER 2 $110.00

PRINCIPAL $350.00 STAFF ENVIRONMENTAL PLANNER $75.00

PROJECT ARCHITECT 1 $110.00 STAFF INTERIOR DESIGNER 2 $85.00

PROJECT ARCHITECT 2 $130.00 STAFF LANDSCAPE ARCHITECT $110.00

PROJECT ARCHITECT 3 $140.00 STAFF PERMITTING SPC 2 $95.00

PROJECT DOCUMENT CONTROL SPECIALIST $90.00 STAFF SCIENTIST 1 $75.00

PROJECT DESIGNER 1 ‐ ARCH/ENG $110.00 STAFF SCIENTIST 2 $85.00

PROJECT DESIGNER 2 ‐ ARCH $125.00 STUDIO DIRECTOR $235.00

PROJECT DESIGNER 2 ‐ ENG $128.00 SURVEY CREW MEMBER $105.00

PROJECT DESIGNER 3 ‐ ARCH $130.00 TECHNICAL ADVISOR ‐ ENG $240.00

PROJECT ENGINEER 1 $130.00

PROJECT ENGINEER 2 $145.00

2020 Hourly Rate Schedule
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PWPL AREAS OF FOCUS POLL RESULTS 
 
 

Here are the six Areas of Focus determined via ranked vote by the PWPL Board of 
Trustees from: 

• Satisfy Curiosity: Lifelong learning 
• Access for All: Outreach to underserved populations 
• Learn to read and write: Literacy for all ages 
• Visit a comfortable space: Physical and digital spaces 
• Succeed in school: Homework help 
• Make informed decisions: Information fluency 

 
Compiled by Nicole Scherer 
NLS Assistant Director 



SEPTEMBER DECEMBER MARCH JUNE TOTAL YAG 18 to 19 LAST YEAR YAG 17 to 18 LAST YEAR
1st 2nd 3rd 4th % Change 2019 % Change 2018

CIRCULATION 49,720 47,112 46,953 1,028 144,813 43.04 254,233 0.03 254,165

SELF-CHECKS 15,392 16,988 14,308 0 46,688

E-BOOKS 14,101 13,435 14,161 20,668 62,365 37.75 45,274 15.63 39,153

DIGITAL (HOOPLA+RB+KANOPY) 3,687 3,763 5,111 10,315 22,876 96.72 11,629 61.09 7,219

TOTAL CIRCULATION 82,900 81,298 75,422 32,011 271,631 9.01 298,513 2.06 292,491

TOTAL QUESTIONS 26,844 24,795 20,443 45 72,127 26.93 98,712 16.63 84,639

PATRONS ENTERING LIBRARY 106,809 78,619 81,197 0 266,625 37.10 423,857 12.75 375,919

ITEMS BORROWED 8,437 8,583 5,544 322 22,886 18.81 28,189 57.66 17,880

ITEMS LOANED 14,194 14,200 6,167 170 34,731 20.26 28,881 4.63 27,602

SERVICES
Adult Computers 9,115 8,400 7,836 0 25,351 23.39 33,089 1.78 32,510

Children's Computers 2,675 1,915 1,554 0 6,144 32.48 9,099 12.70 8,074

YA MAC 401 332 264 0 997 60.20 2,505 14.24 2,921

Online Databases 24,936 24,215 26,783 45,515 121,449 30.08 93,364 5.24 88,715

Tutor.com 202 137 233 303 875 41.78 1,503 1.08 1,487

Home Visits 46 40 30 0 116 25.16 155 10.71 140

WebSite Visits 71,089 67,022 69,745 48,557 256,413 0.10 256,669 18.35 314,357

PROGRAMS OFFERED
Adult 225 280 206 114 825 9.24 909 12.08 811

YA 22 12 16 13 63 6.78 59 28.26 46

Children 113 121 117 86 437 13.29 504 28.90 391

ESOL 177 407 308 128 1,020 14.29 1,190 5.33 1,257

Non-Library 55 89 80 0 224 24.07 295 2.43 288

TOTAL 592 909 727 341 2,569 13.12 2,957 5.87 2,793

PROGRAM ATTENDANCE
Adult 6,085 6,849 4,756 5,595 23,285 17.14 28,103 41.09 19,918

YA 240 138 256 50 684 43.14 1,203 42.37 845

Children 3,205 3,565 3,130 4,079 13,979 17.36 16,915 35.72 12,463

ESOL 1,021 2,326 2,148 652 6,147 15.85 7,305 33.42 10,971

Non-Library 948 2,479 1,845 0 5,272 37.91 8,491 6.12 8,001

TOTAL 11,499 15,357 12,135 10,376 49,367 20.40 62,017 18.81 52,198

TOTAL COLLECTION ADDITIONS 3,523 2,963 2,816 322 9,624 19.86 12,009 4.08 12,520

STUDY ROOM USE (N,S & Quiet) 3,812 3,772 3,224 0 10,808 31.73 15,832 4.33 15,175

TEEN SPACE ROOM USE 2,382 3,680 5,472 0 11,534 18.82 14,208 22.24 18,271

NOTARIZATIONS:                    People     472 412 388 222 1,494 17.05 1,801 13.77 1,583

Documents 725 641 620 355 2,341 14.90 2,751 11.29 2,472

PATRONS ADDED 572 401 432 164 1,569 17.20 1,895 5.87 1,790

NOTES:   Cov-19 Pandemic  mid March.   World Festival in 2018 (Patrons Entering Library)

PORT WASHINGTON PUBLIC LIBRARY STATISTICS - YEAR END 2019-2020

Notes:



Children’s Advisory Council Meeting 
September 22, 2020 at 3pm 
Via Zoom 
 
In attendance: Priyanka Berry, Amy Christake, Rachel Fox, Michele Hyde, Andrea Niederman, 
Elise Tepper and a “welcome back” visit by Keith Klang 
 
Given the pandemic and virtual nature of programming, today’s meeting was more of 
brainstorming session to evaluate what has worked well with the new format and come up with 
new possibilities.   
The December programs that were booked last year, such as the Nutcracker ballet, will 
hopefully be rescheduled for December 2021, as they do not translate well to the virtual 
platform. 
The programs scheduled for February break of 2021 will be reevaluated as the date nears based 
on what has/has not changed at the time. 
 
What has worked well: 
Story times 
Preschool dance party 
Chat & Snack for tweens 
Workshops 
Outside workshops in the garden (socially distanced) 
Crafts-to-go 
 
What has not: 
Full length non interactive performances – low attendance 
 
New ideas: 
Tin Pan Alley 
A collaboration with The Cooking Lab 
Origami (participants can pick up the materials from the library in advance of the workshop) 
Neighborhood street games (the children’s room can provide supplies, such as chalk…) 
Mask making 
Creative writing 
A choral group/montage – perhaps Mrs. Friedman, Schreiber general music teacher and drama 
coordinator, can assist 
Netflix “watch party” 
Scavenger hunt 
 
Past Program Statistics: 
February 2020 break 
Christopher Agostino, Storyfaces 2/18/20, attendance 115 
Nick the Ballonatic 2/20/20, attendance 128 
 



April 2020  
VirtualTraveling Rainforest Museum, attendance 110 
 
Upcoming: 
Family Bingo 10/29 
Prestino, magician 11/27 
 
Budget: 6,549.19 
 
We will meet via Zoom again on Tuesday, December 8th at 2pm. 


