PORT WASHINGTON PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING

September 16, 2020

AGENDA
I

Approval of August 12, 2020 Board of Trustees Minutes

II

Approval of August 2020 Warrants

III

Approval of August 2020 Staff Changes

IV

Financial Reports –July/August 2020

V

Director’s Report
a) Facilities Update
1. Lavatories
2. SAM Grant – Lavatories and MakerSpace
3. Covid-19 Financial Impact Report
4. Extended Hours
5. Strategic Planning Focus Points
6. Community Relations Appointment/Resolution

VI

President's Report
a) Nassau County Legislative Breakfast – October 2, 2020 via Zoom
b) NYLA Virtual Annual Conference – November 5 – 6, 2020
c) LILRC 29th Annual Conference – October 9, 2020 via Zoom
d) Adhoc Strategic Plan Committee Report
e) Community Outreach Committee Report

VII

Assistant Director
a) Technology Update
b) Phase IV Progress Report
c) Anti-racism Staff Training

VIII

Foundation
a) Minutes of Meeting – March 9, 2020
b) Financial Report – June 30, 2020

IX

Friends of the Library
a) Minutes of Meeting – July 29, 2020

X

Correspondence
a) Patron Comments – August
(over)

XI

Staff Reports
a) ESOL – Summer Together
b) Local History - Nautical Walking Tour App & Book Release
c) Year End Statistics

XII

Staff Association

XIII

Public Comments

XIV

Unfinished Business
a) Generator Report

XV

Adjournment

PORT WASHINGTON PUBLIC LIBRARY
UNAPPROVED MINUTES OF
THE BOARD OF TRUSTEES TELECONFERENCE MEETING
AUGUST 12, 2020
Participants: Patricia Bridges, Presiding
Bill Keller
Adrienne Saur
Matthew Straus

Nancy Comer
Michael Krevor
Sima Vasa
Keith Klang

Ms. Bridges opened the meeting at 7:35 pm going off agenda to welcome
Steve Zalben, architect for the lavatories project who provided an update.

OPENING

Mr. Zalben stated the project is very close to beginning. The contractor has
been very professional. There are a few items that have been delayed due
to the strain on supplies. Demolition will begin shortly. A discussion of the
direction of the door swing on the lavatory doors, auto door openers,
occupancy lighting, and location of towel dispensers ensued. Mr. Zalben
will look into the privacy issue. Mr. Zalben estimated the lavatory project on
each level should take approximately six weeks.

LAVATORIES
UPDATE

Ms. Bridges requested a motion to approve the July 1, 2020 Board of
Trustees minutes of meeting. Ms. Vasa motioned to approve. All agreed.

APPROVAL OF
MINUTES

Ms. Bridges requested a motion to approve the July 2020 warrants 20-0701A and 20-07-01B. Ms. Comer motioned to approve. All agreed.

APPROVAL OF
WARRANTS

Ms. Bridges noted there were no staff appointments, two departures and no
salary adjustments this month. Ms. Comer motioned to accept. All agreed.

STAFF CHANGES

Mr. Klang reported that the accountants are working to complete the
financial year-end report and will then prepare a Covid-19 financial impact
analysis which will be presented at the September meeting.

COVID-19
FINANCIAL RPT

The Library has submitted information through NLS for CARES relief
package funding reimbursement. A quick survey revealed that there have
been authorized purchases of $20,000 for personal protective equipment
and other items in response to the pandemic.

CARES RELIEF
REIMBURSEMENT

Mr. Klang discussed how well the Phase 4 In-Person Services is operating.
Curbside pickup, usage of computers in the Reading Room, and the
process of quarantining materials were running smoothly. Ms. Bridges
suggested the Board members visit the Library during this phase prior to
next month’s meeting. Ms. Bridges liked the idea of a greeter at the door.
Mr. Klang noted during the power outage, caused by the Tropical Storm
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Isais, there was an uptick in patrons using the WiFi and computers. A
discussion of extending Library hours revealed that all Board members felt
extending the hours would be helpful and suggested some evening hours
and opening on Saturdays.
Mr. Klang reviewed the Protocols for Service Availability that will mirror the
current guidance for re-opening schools and will honor Covid Health
Guidance and Directives from New York State.

PROTOCOLS
FOR REOPENING

Mr. Klang informed the Board that Nicole Scherer, NLS Assistant Director,
will attend the September meeting and review the areas of focus included in
this month’s packet. The Board is to choose three on page 1 and three on
page 2 to include in the Strategic Planning.

STRATEGIC
PLANNING

Mr. Klang discussed the Library’s internal payroll controls with the Library’s
auditor, Rynkar, Vail & Barrett, which showed the in-place controls were the
best way to protect against fraud.

PAYROLL
CONTROLS

Mr. Klang noted the NLS conversation on anti-racism and plans to have
more staff training in the upcoming year.

ANTI-RACISM

Ms. Bridges reviewed the Committee Appointments for 2020-2021:

COMMITTEE
APPOINTMENTS

Policy Committee –
Budget Committee –
Marketing/PR –
Facilities –
Technology –
Community Outreach –

Ms. Bridges, Mr. Krevor, Matthew Straus
Ms. Bridges, Mr. Krevor, Mr. Keller
Ms. Bridges, Ms. Comer, Ms. Vasa
Ms. Bridges, Ms. Comer ,Mr. Straus
Ms. Bridges, Ms. Vasa, Ms. Saur
Ms. Bridges, Mr. Keller, Ms. Saur

The underline indicates the Committee Lead to set up meetings. All
appointments can be substituted or changed if necessary. Mr. Keller
motioned to accept. All agreed.
Ms. Bridges requested a motion to approve the Board of Trustees
Objectives for 2020-2021. Ms. Comer motioned to approve. All agreed.
Mr. Hutter gave a technology report noting a new phone app that will link
office calls to employees working at home using a virtual extension. A new
Cisco Wi-Fi system is in place for better outdoor WiFi access. A Microsoft
Office update has been installed and the license upgraded to support the
update. Mr. Whittemore is helping come up with safe solutions in the
computing lab in the Reading Room. New keyboards are dishwasher safe;
Clorox wipes are available although prices are increasing; and Chrome
books are available to reserve. We are looking into laptops for staff use at
home. Mr. Hutter answered some tech questions from the Board.
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Mr. Hutter informed the Board that all fines were wiped clean at the end of
July on any late material returns. Lost material is still incurring a fee.

CLEARED FINES

Ms. Bridges noted the July 2020 Patron Comments.

PATRON
COMMENTS

Ms. Bridges requested a motion to accept the unrestricted Cooper
Foundation donation of $1000.00. Mr. Keller motioned to approve. All
agreed.

DONATION

Ms. Bridges noted the Friends of the Library July 1, 2020 Virtual Board
Meeting minutes.
Mr. Klang announced that the Foundation would be having another UnGala
this year under the current circumstances. The donation levels are being
named after rooms in the Library since it is the 50th year celebration of the
current building.
Ms. Bridges requested that Mr. Klang do some research on what a
generator can provide the Library in addition to powering lights. A few
levels of how backup power can provide services to the community.
Research on how often power has gone out in recent years can help the
Board decide if the purchase is worth the expense.

FOL MINUTES

FOUNDATION
UN-GALA

GENERATOR

There was no one from the public in attendance.

PUBLIC COM.

Ms. Comer motioned to adjourn. All agreed.

ADJOURNMENT
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PORT WASHINGTON PUBLIC LIBRARY
BOARD MEETING
AUGUST 2020 REPORTS

WARRANTS TO BE VOTED ON
Warrant Number
20-08-02A
20-08-02B

Amount
$ 101,891.92
$ 105,397.29
Warrant Total

Payroll Date

Gross

Net

$

Processing

207,289.21

Tax Liability

8/6/2020

$

124,422.86

$

89,726.61

$

254.90

$

37,556.67

8/20/2020

$

119,345.55

$

76,843.91

$

525.50

$

32,652.42

PAYROLL TOTAL

$

243,768.41

$

166,570.52

$

780.40

$

70,209.09

Prepared By:
Paul Thomaidis
Finance Office

ANNA M. KAPLAN
NYS SENATOR, 7TH DISTRICT
CHAIR
COMMERCE ECONOMIC DEVELOPMENT
AND SMALL BUSINESS COMMITTEE
COMMITTEES:
CHILDREN AND FAMILIES
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E-MAIL ADDRESS:
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August 22, 2020
BY FIRST CLASS MAIL

Keith Klang
Director
Port Washington Public Library
One Library Drive
Port Washington, NY 11050
Dear Mr. Klang:
lam pleased to inform you that lam nominating the Port Washington Public Library to be a recipient of a 2019
State and Municipal Facilities (SAM) Program Grant for $300,000 to cover capital project costs.
As you may already be aware, the SAM program is administered by the Dormitory Authority of the State of New
York (DASNY) and there are several steps that must be taken to process any capital project. In order to move this
process along as efficiently and quickly as possible, I am enclosing a 2019 SAM Preliminary Application for you to
complete, setting forth the particular capital project the library wishes to fund. A fillable pdf copy of this
application is also available via email upon your request.
Please be sure to fully complete the form paying close attention to the information requested in Sections 2 (Project
Description) and 4 (Project Budget). Once the form is complete, please return it to me as soon as possible. The form
will be sent directly to Senate Finance staff who will in turn work with DASNY to begin their internal grant
processing.
My office will be your direct conduit with Senate Finance staff as well as DASNY. If you have any questions
please contact my Chief of Staff and Counsel, Rebecca A. Sheehan, who will be able to assist you through this
process. She can be reached directly at my District Office at 516-746-5924 or via email at rshcekw@scmite.uov.
I look forward to having an opportunity to follow the progress of your chosen project.
Sincerely,

Anna M. Kaplan
State Senator
7th
Senate District
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AREAS OF FOCUS
Be an informed citizen: local, national, and world affairs

People will have the information they need to support and promote democracy, fulfill civic responsibilities at the local,
state, and national levels, and to fully participate in community decision making.

Create young readers: early literacy

Children from birth to five will have programs and services designed to ensure that they will enter school ready to
learn to read, write, and listen.

Discover your roots: genealogy and local history

People and visitors will have the resources they need to connect the past with the present through their family histories and to understand the history and traditions of the community.

Know your community: community resources and services

People will have a central source for information about the wide variety of programs, services, and activities provided
by community agencies and organizations.

Learn to read and write: enhanced literacy

Adults and teens will have the support they need to improve their literacy skills in order to meet their personal goals
and fulfill their responsibilities as parents, citizens, and workers.

Make informed decisions: information fluency

People will understand when they need information to answer questions, and will have the skills to search for, evaluate, and effectively use the resources they need to identify and analyze risks, benefits, and alternatives before making
decisions that affect their lives.

Satisfy curiosity: lifelong learning

People will have the resources they need to explore topics of personal interest and continue to learn throughout their
lives.

Stimulate imagination: popular materials and activities

People who want materials to enhance their leisure time will find what they want when and where they want them and
will have the help they need to make choices from among the options.

Succeed in school: homework help

Students will have the resources they need to succeed in school.

Visit a comfortable place: physical and virtual spaces

People will have safe and welcoming physical places to meet and interact with others or to sit quietly and read and will
have open and accessible virtual spaces that support networking.

Access for all: Outreach to underserved populations

People will have access to equitable library services and facilities that welcome, promote, and sustain use by
vulnerable, and protected community members, as well as those who support them.

Build successful enterprises: business and nonprofit support

Entrepreneurs, local businesses, and non-profits will have access to space, tools, research, and expertise to better
serve their community.

Celebrate diversity: cultural awareness

People will have programs and services that promote appreciation and understanding of their personal heritage and
the heritage of others in the community.

Express creativity: create and share content

People will have the services and support they need to express themselves by making things and creating original
content in any form, in real-world or online environments.

Find your community: Fostering affinity groups

People of all ages will have opportunities to gather and connect with others in the community that share their interests, for the purposes of continued education, entertainment, and personal enrichment, in a welcoming and supportive
environment.

Make career choices: job and career development

Adults and teens will have the skills and resources they need to identify career opportunities that suit their individual
strengths and interests.

Navigate the Web: digital literacy

People will have the services and support they need to access, participate, and evaluate the digital resources, services, and tools available to them, as well as the devices used for these purposes.

Spread the word: marketing and advocacy

People, including stakeholders and funders, will gain a deeper understanding of all that the library has to offer, and be
given the tools they need to become advocates for sustainable library development.

Welcome to the United States: services for new immigrants

New immigrants and refugees will have information on citizenship, English language learning, employment, public
schooling, health and safety, available social services, and any other topics that they need to participate successfully
in American life.

RESOLUTION
BE IT SO RESOLVED, that effective September 16, 2020, the Board hereby appoints Andrea
Niederman to the permanent competitive Civil Service Title of Head of Community Relations for
the 2020-2021 fiscal year. Ms. Niederman shall be entitled to all other benefits granted to full
time staff in the Staff Association collective bargaining agreement that was approved by the
Board on May 20, 2020 for the period between July 1, 2020 through June 30, 2021.

PATRON COMMENTS
AUGUST 2020
Received From
L. S.

Date

Comment

8/7/2020 Thanks so much for your help.
Is nice to know that our Library was so
fantastically helpful in times of stressful
situations. (Many patrons appreciative of
on-line Notary Service).

Forwarded/
Responded
KK

August 28, 2020
SUMMER TOGETHER PROGRAM 2020

According to Summer Together Organizer, Sonia Arora, it is a “volunteer-run program that funds
summer camp scholarships and public pool memberships for Port Washington families.” It is organized
by Long Island Together (LIT) which works to improve access to educational and enrichment
opportunities for children. LIT raised money through fundraising within the Port Washington
community, mostly through a Sands Point Preserve Fundraiser. Last year, Summer Together funded 83
family pool memberships at Manorhaven Park and sponsored 25 campers who participated in dance,
sports, science and music activities. This year funding enabled more than 100 children to attend camp.
This year there were children who attended various camp experiences. Robert Elkins, Director of PAL,
along with PYA, provided camp activities for all the children in the program for 3-6 weeks. It was a
sports camp where children had many options: soccer, multi-sports, yoga and baseball.
Our library recommended 22 children from both ESOL and Homegrown Readers. The target was lowincome families to give them a chance to participate in summer camp. The library was the organization
with the most recommendations for scholarships.
ESOL staff Javiera Arenas and Lesly Sagastume should be credited with the success of finding eligible
families. They were responsible for recruiting families and assisting with filling out paperwork. This may
seem to be a simple task, but some parents did not speak English or didn’t have a computer which was
needed to complete some of the forms. Lesly called many families and helped them with the forms step
by step over the phone. Javiera and Lesly also contacted families to answer many questions about the
program, including parental concerns about COVID19.
During camp, Lesly was the intermediary dealing with cancellations, early dismissals and any other
changes in the program. Parents received emails from the camp, but they were in English and most
parents didn’t understand the message. Lesly and Javiera were available throughout the summer for
whatever needs came up. Whether it was driving around to pick up applications or being available to
translate, they were invaluable in making the camp run smoothly.
By the end of camp, the families were so happy and grateful. Through Lesly’s guidance, the families
decided to donate $20.00 per family to give gift cards to each staff member. The children also wrote
thank you cards or drew pictures to express how happy they were with the camp, the counselors and
everyone involved in the program.
Enjoy these adorable and heartwarming photos of the young campers expressing their thanks!
Peggy O’Hanlon

LOCAL HISTORY CENTER (LHC) – MONTHLY REPORT

•

The Local History Center’s upcoming
publication, Along Manhasset Bay will
be released on October 5th. Vanessa is
currently working with Arcadia
Publishing and Andrea Niederman on a
publicity strategy.

•

LHC has begun work on a digital Walking Tour to coincide with the release of
Along Manhasset Bay:

The Port Washington Historical walking tour app will allow users to explore the
rich history of the town of Port Washington at their own pace, either alone or with
a group. The walking tour will include locations related to the earliest farming
settlers, the American Revolution, fishing, clamming, and oystering, recreation on
the bay, boatbuilding, sandmining, aviation history, and more. A walking tour is
an ideal way to visit these notable locations and will be an entertaining and
informative experience for locals and tourists alike.
The free app, which can be downloaded on any smartphone via the Apple App
Store or Google Play Store, utilizes the phone's GPS system to pinpoint the
user's location as they travel along the walking tour route. As they approach the
designated points, they will be able to access information about the site, provided
in text (even in languages other than English) and through historical images of
the area in which the user is currently located. Additional tours to be accessible
through the app are planned, including a boating tour which will allow sailors and
kayakers to view historical images of the Port Washington shoreline and notable
sites on Manhasset Bay from the water.
This tour has been made possible by a generous donation from Virginia Martus.

LOCAL HISTORY CENTER (LHC) – MONTHLY REPORT

•

Vanessa is currently in talks with Long Island Library Resource Council (LILRC)
to contribute images and information on Long Island immigration for LILRC’s
upcoming travelling exhibition tentatively titled “Immigration on Long Island.”

•

Covid-19 Public Memory Project:
A new online submission form has been added to the Library’s homepage so that
patrons can easily submit items to the collection. Noteworthy items that have
been donated include poetry, drawings and audio commentary as well as digital
photographs.

•

Ramsey County History, a quarterly magazine of the Ramsey County Historical
Society in St. Paul published an article on Sinclair Lewis utilizing images from
PWPL’s Sinclair Lewis Collection.

•

An upcoming virtual exhibit on fashion photography will explore behind the
camera with first-hand testimonies of some of the most noted and respected
names in fashion photography such as Neal Barr, Anthony Barboza, Clive
Arrowsmith and Schreiber graduate, David Needleman. The exhibit is tentatively
scheduled for March 2021.

Storm Impacts on PWPL Since 2010

Storm Name

Isaias

Sandy

Irene

Month

August

October

August

Year

2020

2012

2011

Type of Storm

Tropical Storm

Impact on
PWPL
PWPL – Power
went out
intermittently,
just for a few
hours. The
Library closed
early for 1 day.

SuperStorm

PWPL- The
Library was
completely
closed for 4
days.

Category 2
hurricane

PWPL – The
Library was
completely
closed for 1
day.

Impact on Long Island

August 4: The hurricane
became a tropical storm.
Severe wind caused over
400,000 losing power.
Oct. 29: Hurricane Sandy
morphed into a superstorm
with storm surges, high winds
causing 13 LI deaths, 945,000
LIPA customers losing power
including schools, refineries,
waste treatment plants and
electrical substations. 95,000
homes, businesses and
government buildings were
damaged.
Aug. 28: The hurricane dropped
to tropical storm status as it hit
Long Island, but still managed
to cause serious flooding.
About 523,000 customers were
left without power.

